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BOARDS AND COMMISSIONS 
 
 

BOARD OF CANVASSERS 
A four member Board of Canvassers is established in every city and township having more than five 
precincts.  Members of the board shall be appointed for terms of four years beginning January 1 following 
their appointment.  Members of the board shall be qualified and registered electors of the city or township 
in which they serve. 
 
BOARD OF ETHICS 
A Board of Ethics is created by City Charter.  Its members are the Corporation Counsel and the Human 
Resources Administrator, either by whom may serve as deputy, and five private persons appointed by the 
Mayor and confirmed by the City Council.  Members of the Board shall serve without compensation.  The 
primary function of the Board of Ethics is to render advisory opinions to officers and employees with 
respect to the meaning and application of provisions of the charter and ordinances establishing standards 
of conduct for the city service. 
 
BOARD OF REVIEW 
There shall be a Board of Review established in accordance with law consisting of three persons:  one 
member to be selected by the Council from among its members; one member to be appointed by the 
Mayor to be a private person experienced in real property values and the third member shall be the 
Treasurer.  Changes in the assessment rolls made by the Board of Review shall be communicated to the 
Assessor and assessment rolls corrected accordingly. 
 
BOARD OF SAFETY ENGINEERS 
The Board of Safety Engineers shall prescribe its own rules and regulations for carrying out its functions 
and duties as prescribed in this division.   
 
BROWNFIELD REDEVELOPMENT AUTHORITY 
The Brownfield Redevelopment Authority (BRA) is empowered by Michigan Public Act 381 of 1996 and 
was created by Council Resolution in June of 1997.  The BRA’s purpose is to encourage the 
redevelopment and remediation of environmentally contaminated property known as brownfields.  The BRA 
is empowered to create tax increment financing (TIF) zones whereby increased tax revenues derived from 
new development is captured from land utilized to finance remediation activities preparing the site for 
redevelopment.  The Economic Development Department provides staff support to the Brownfield 
Redevelopment Authority. 
 
BUILDING BOARD OF APPEALS 
The Building Board of Appeals shall hear, review, decide and determine matters from building, mechanical, 
refrigeration, electrical, plumbing, fire, and property maintenance codes. 
 
CITY BEAUTIFUL COMMISSION 
The commission shall establish goals to assist in the beautification and improvement of neighborhoods and 
business districts in accord with the grant of authority from the Department of Public Works. 
 
CITY PLAN COMMISSION 
There shall be a City Plan Commission which shall be constituted in accordance with state law and shall 
consist of nine private persons appointed by the Mayor with the approval of the City Council.  The Plan 
Commission shall revise the City Master Plan every five years. 
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CIVIL SERVICE COMMISSION 
Members of the Civil Service Commission shall be appointed as follows: two members by the Mayor, two 
by the City Council, and the four so chosen shall appoint the fifth member.  Not more than one member 
shall be a former City employee.  Members of the Commission shall be residents of the City, shall not be 
current City employees, and shall be sympathetic to merit principles as applied to public human resource 
policies and practices.  Members of the Commission shall serve four-year terms without compensation.  
The Mayor shall not have authority to veto the Council’s appointment to the Commission.   
 
DEMOLITION BOARD 
A creation of State Law, appointed by City Council and consists of a Building Contractor, Registered 
Architect or Engineer, an Individual registered as a Building Official, Plan Reviewer, or Inspector, under Act 
54 or Public Acts of 1986, and two (2) members of the General Public.  The Demolition Board hears and 
decides whether a property can be rehabilitated or should be demolished. 
 
DESIGN REVIEW COMMITTEE 
The Design Review Committee (DRC) is hereby created and established for the City for the purpose of 
assisting the City Plan Department and the Economic & Community Development Department to preserve, 
protect and enhance the aesthetic appeal of the City, protect property values through application of good 
design principles.  The purpose of the DRC is to implement the B-D zoning development and design 
standards and, to promote revitalization and re-establishment of the character and identity of the 
Downtown Business Districts (B-D).  The DRC shall consist of eight (8) regular members, to include the 
City Planner, Director of Economic & Community Development and Residential Services Director, an 
architect, and two (2) persons appointed by the Mayor from each the WDDDA and EDDDA. 
 
EAST DEARBORN DOWNTOWN DEVELOPMENT AUTHORITY 
The Downtown Development Authority – East Dearborn shall be charged with the following duties: 1) 
Prepare an analysis of economic changes taking place in the downtown district, 2) Study and analyze the 
impact of metropolitan growth upon the downtown district. 
 
ECONOMIC DEVELOPMENT CORPORATION 
The Economic Development Corporation of the city shall have all the powers, duties and responsibilities of 
economic development corporations as set forth in Act No. 338 of the Public Acts of Michigan of 1974, as 
amended through June 30, 1976.  The corporation shall act in strict accord with the provisions of the state 
law, including detailed reporting to the City Council, as required under the act. 
 
ELECTION COMMISSION 
The Election Commission shall have charge of all activities and duties required of it by law, and shall 
consist of the Clerk, who shall chair the Commission, the Corporation Counsel and a private person 
appointed by the Council for a term to expire June 30, 2010 and every four years thereafter. 
 
HEARING OFFICER 
The hearing officer shall be appointed by the Mayor to serve at his pleasure. With proper notice, the 
hearing officer shall take testimony of the building official, the owner of the property and any interested 
party.  The hearing officer shall render his decision, either closing the proceedings or ordering the building 
to be demolished or otherwise made safe. 
 
HELIPORT COMMISSION 
The Heliport Commission is composed of ten residents of the City and appointed by the Mayor for the 
following reasons: 1) to investigate the advisability and feasibility of constructing a Dearborn Heliport, 2) to 
investigate, study and recommend to the Mayor and Council a site for such heliport, 3) to propose plans for 
the development of the site and construction thereon of a heliport that will be the most modern in the 
United States and 4) as soon as practicable, make such further investigations, studies, surveys, reports, 
and recommendations to the Mayor and Council as the Heliport Commission may deem desirable. 
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HISTORICAL COMMISSION 
The Historical Commission shall be responsible for the general administration of the museum and its 
contents, subject to the provisions specified in this division. 
 
HISTORIC PRESERVATION COMMISSION 
The Historic Preservation Commission is hereby established:  Ordinance 98-747, 11-17-98; Ordinance No. 
99-791, 9-21-99.  The purpose is to safeguard the heritage of the city by preserving districts that reflect 
elements of its cultural, social, economic, political or architectural history, and to preserve historic 
landmarks, stabilize and improve property values in such districts, foster civic beauty, strengthen the local 
economy, promote the use of historic districts for the education, pleasure and welfare of the citizens of the 
city, and visitors to the city.  The commission consists of seven (7) members appointed by the Mayor for 
three-year terms. 
 
HOUSING COMMISSION 
The Housing Commission shall have all the powers and duties vested or permitted to be vested in housing 
commissions by Act No. 18 of the Public Acts of Michigan of 1933, Extra Session, as amended, and any 
laws enacted which are supplemental thereto, it being the intention of this section to vest in the Housing 
Commission all powers and duties permitted by law. 
 
LIBRARY COMMISSION 
The Department of Libraries shall be under the general management and control of a Library Commission 
consisting of nine members appointed by the Mayor.  The commission shall determine the policies of the 
Department of Libraries and shall select a Library Director who shall be a member of the classified service 
and who shall administer the activities of the department and be the appointment authority for all other 
library employees. 
 
LOCAL OFFICIALS COMPENSATION COMMITTEE (L.O.C.C.) 
L.O.C.C. shall determine the compensation of elective officials based upon standard compensation 
principles and procedures.  The meetings, membership, terms and manner of filling vacancies of the 
L.O.C.C. shall be as provided in Public Act No. 8 of the Michigan Public Acts of 1972. 
 
RECREATION COMMISSION 
The Recreation Commission of the city shall be charged with the following duties: 1) it shall act as an 
advisory body and recommend to the recreation department sports events and recreational programs 
which it deems appropriate to the healthful development of sound bodies and minds of the children, youths 
and adult persons residing in the city, 2) it shall act as arbitrator in the settlement of any and all disputes 
which may hereafter arise concerning the winning of any sports contest, event or game in the city, 
sponsored and conducted under the auspices of the city recreation department, 3) it shall recommend to 
the recreation department a comprehensive program of neighborhood recreation. 
 
RETIREMENT BOARD (Chapters 21, 22, 23) 
The governing bodies shall have all powers necessary to administer the retirement systems.  The Director 
of Finance shall serve as secretary/treasurer to the pension systems’ Board of Trustees, and shall maintain 
the financial and membership records of the pension systems.  The Chairman and Vice Chairman of the 
Boards are appointed by the Mayor and City Council respectively.  Boards of Trustees are composed of 
elected employees, retirees, and citizen appointees. 
 
SECURITY SYSTEMS BOARD 
Established by the City of Dearborn Code of Ordinance – Alarm Systems (Section 14.10). The Security 
Systems Board shall organize to hear the appeal of any person affected by the assessment of a false 
alarm fee. 
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SENIOR CITIZENS COMMISSION 
The Senior Citizens Commission shall act as an advisory body to the Department of Recreation making 
recommendations and suggestions and aiding and cooperating in carrying out all of the duties of the senior 
citizens division; provided, however, the commission shall not, at any time, invade or supplant the duties 
and functions of the Department of Recreation but at all times shall aid and coordinate such activities. 
 
TAX PENALTY WAIVER COMMITTEE 
The Tax Penalty Waiver Committee shall consist of the Finance Director, Corporation Counsel and a 
private citizen appointed by the Mayor to review requests from individual taxpayers to waive interest, on 
principal, on delinquent property tax installment payments. 
 
TELECOMMUNICATIONS COMMISSION 
The commission shall administer all cable television and cable communications franchises on behalf of the 
city; shall establish operational standards; shall review and make recommendation after public hearing 
upon any application for increase in cable system fees or charges; shall review and make recommendation 
upon any proposal for any new franchise, for the renewal of any franchise, and for any new cable system 
services.  The commission shall also establish and/or review and approve all rules governing local access, 
content and programming, and shall approve franchise system policies. 
 
TRAFFIC COMMISSION 
The traffic commission shall have the following duties and responsibilities: 1) it shall study, survey, 
investigate and make recommendations to the mayor, council and police chief on all phases of the 
vehicular traffic problems in the city and particularly those relating to parking both on-street and off-street 
thus eliminating traffic hazards, 2) shall study and investigate the establishing of expressways through and 
across and locating one or more bypasses around the business sections of the city, 3) shall study, 
investigate and make recommendations concerning the locating of the main traffic arteries across the 
undeveloped areas of the city.  
 
WEATHERIZATION ASSISTANCE PROGRAM (WX) 
The Weatherization Assistance Program assists Dearborn residential families, both owners and tenants in 
obtaining weatherization assistance for their place of domicile. Income requirements, which vary by family 
size, cannot exceed 150% of HUD-defined poverty levels. The weatherization measures are frequently 
combined with other housing rehabilitation programs to provide Dearborn residents with a comprehensive 
repair program. These funds are granted to Dearborn through the State of Michigan from the Federal 
Department of Energy. 
 
WEST DEARBORN DOWNTOWN DEVELOPMENT AUTHORITY 
The Downtown Development Authority – West Dearborn shall be charged with the following duties:  1) 
prepare an analysis of economic changes taking place in the downtown district, 2) study and analyze the 
impact of metropolitan growth upon the downtown district. 
 
YOUTH AFFAIRS COMMISSION 
The Youth Affairs Commission shall be charged with the following duties: 1) study and investigate the 
availability of housing, work opportunities, recreational facilities and the needs of young people and 
recommend programs in these and related areas designed to attract and retain youth within the 
community, 2) study and investigate school, county, state and federal agency programs concerning youth 
and make recommendations to the mayor and city council concerning cooperation and coordination of city 
programs with such independent efforts to assist youth. 
 
ZONING BOARD OF APPEALS 
The Board of Appeals on Zoning is hereby authorized and empowered: 1) to hear and conduct appeals 
from rulings or decisions of the inspector as specified in this article, 2) to conduct investigations on any 
matters pertaining to the effective operation and application of this article to the various matters covered 
thereby, 3) to make findings that shall be conclusive on all questions of fact, whether arising from such 
investigations, appeals or otherwise, and 4) to make rules and regulations for carrying out provisions of this 
division. 
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City of Dearborn Mission Statement 
 
 
 

To deliver superior public service and earn the public’s trust 
every day in everything we do. 
 
 
 
GUIDING PRINCIPLES 
 
 Dearborn citizens can expect: 

  • The city's total commitment to provide the best possible service 
 • Respect and courtesy  
 • Fair and consistent treatment 
 • Cooperation and honesty 
 • Open communication and easy accessibility 
 • Our constant readiness to help 
 
 City employees can expect: 
 • Trust, respect, honesty, and fairness 
 • The basic resources needed to do a good job 
 • Clear and complete direction when necessary 
 • A supportive environment that encourages input on what should be done and 

how it should be done  
 • Recognition and reward based on merit 
 
 City employees are expected to: 
 • Make a total commitment to provide the best possible public service 
 • Use all available resources efficiently and effectively 
 • Continuously seek ways to improve service delivery through innovation 
 • Continuously seek feedback from citizens 
 • Be responsible and accountable for their actions 
 • Ask for training when necessary 
 • Challenge the status quo if they believe that service delivery can be improved 
 • Value, support, and respect co-workers as teammates  
 
 The city administration will: 
 • Foster cooperation and teamwork between employees and citizens  
 • Evaluate every action based on its value to our citizens 
 • Work with other public agencies to obtain the most benefits for our citizens  
 • Attract citizens dedicated to Dearborn and its future 
 • Continually strive to improve our efficiency and effectiveness 
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DEARBORN’S ORGANIZATION CHART

Legislative Branch:
CITY COUNCIL (7)

President:  Thomas P. Tafelski, President, President Pro-Tem: Suzanne Sareini,
MarkShooshanian,Robert A Abraham,Brian C O'Donnell,Nancy A Hubbard, David Bazzy

HUMAN RESOURCE ADMINISTRATOR
{ Vacant }

CIVIL SERVICE COMMISSION

MUSEUM CHIEF CURATOR
Kirt D. Gross

CITY PLANNER
{ Vacant }

CITY LIBRARIAN
Maryanne Bartles

BOARDS & COMMISSIONS

PUBLIC WORKS DIRECTOR
James E. Murray

RECREATION DIRECTOR
Gregory S. Orner

CITY ASSESSOR
Gary Evanko

PUBLIC INFORMATION DIRECTOR
Mary Laundroche

ECONOMIC & COMMUNITY DEVELOPMENT DIRECTOR
Barry Murray

RESIDENTIAL SERVICES
Nicholas E.Siroskey

CORPORATION COUNSEL
Debra A. Walling

FINANCE DIRECTOR/TREASURER
James J. O'Connor

FIRE CHIEF
{ Vacant }

HOUSING DIRECTOR
{ Vacant }

POLICE CHIEF
Ronald Haddad

MANAGEMENT INFORMATION SYSTEMS
Douglas D. Feldkamp

DEPARTMENT DIRECTORS

CHIEF OF STAFF
Mark G. Guido

MAYOR APPOINTS:

Executive Branch:
MAYOR

John B. O'Reilly, Jr.

Judicial Branch:
19TH DISTRICT COURT JUDGES (3)

Judge Mark Somers, Judge William Hultgren, Judge Richard Wygonik

CITY CLERK
Kathleen Buda

DEARBORN VOTERS ELECT
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Form of Government/City Profile 
 
 
 

 The present City of Dearborn was incorporated in 1929 consolidating the 

former cities of Fordson and Dearborn.  The City operates under a strong mayor, 

weak council form of government.  Its most recent charter was adopted 

November 6, 2007 and was effective January 1, 2008.  The City is incorporated 

under Michigan law as a home rule city. 

 Elected officials are composed of the Mayor, City Clerk, and seven 

Councilpersons who are elected at large.  All terms of office are four years.  

Department heads and the Chief of Staff to the Mayor are appointed by and 

serve at the pleasure of the Mayor with the exception of the Human Resources 

Administrator, City Planner, City Librarian and Curator of the Historical Museum 

who are appointed by their respective commissions.  The Corporation Counsel is 

appointed by the Mayor, subject to confirmation by the City Council.  The Mayor 

is responsible for administration of all departments and functions of the City 

government not under the jurisdiction of any other elected official or the Civil 

Service Commission.  The City Clerk has duties related to keeping the public 

records.  City Council is headed by a Council President who is the member 

receiving the highest number of votes in the last general election.  The Council is 

responsible for all legislative matters including adoption of the City budget. 

 



Complete by: FINANCE DEPARTMENT PRELIMINARY ESTIMATES

City of Dearborn
Budget Calendar for Fiscal Year 2013

7/15/2011 Authorize access to computer budget module
Aug-Nov 2011 Monthly notice to departments that the budget levels are open and available for entry

8/2/2011 Mayor Budget Planning Meeting
10/11/2011 Mayor Budget Planning Meeting
11/8/2011 Election for Tax Restoration Millages - Ballot Proposals:       3.5 Operating Mills and 1 Library Mill
11/10/2011 Mayor Budget Planning Meetings - Departments
11/14/2011 Mayor Budget Planning Meetings - Departments
11/15/2011 Mayor and Council Budget Workshop #1
11/16/2011 Computer/Printer/Copier Replacement Plan
11/16/2011 Technology Initiatives 5-Year Plan
11/18/2011 Provide initial pension, post-retirement health care rates, and other non-health & welfare benefit rates

11/18/2011 Provide initial health and welfare inflation rates
11/18/2011 Confirm and finalize initial payroll/benefit assumptions with the Finance Director

11/21/2011 Mayor issues budget directive memo
11/21/2011 Issue budget kick-off and other budgetary direction memos
11/21/2011 Budget Manual update posted to City Web
11/21/2011 Payroll personnel forms issued
11/21/2011 Issue request to update rates and fees to departments
11/21/2011 Capital Improvement Project update packet delivered to departments (Form C)

11/28/2012 Payroll current projections
11/28/2011 Adopt Preliminary staffing levels, MIS operating budget, and Cost Allocation assumptions.
11/28/2011 Adopt Preliminary staffing levels, Motor Transport operating budget, and Cost Allocation assumptions.
11/30/2011 Facility 5-Year Capital Plan
11/30/2011 Adopt Preliminary staffing levels, Building Services operating budget, and Cost Allocation assumptions.
12/2/2011 Payroll personnel forms due 
12/5/2011 Facility Maintenance Reserve document
12/9/2011 Review/Revise Facility Maintenance Reserve documents
12/12/2011 Capital Improvement Form A for proposed projects and/or non-funded projects due to Project Accountant (e-mail or hard copy)
12/12/2011 Updated rates and fees due
12/12/2011 Revenue and expense budget request due for all 3 request levels, all 3 budget years, and the current year projection level.
12/12/2011 Vehicle 5-Year Replacement Plan
12/15/2011 Capital Improvement Form C existing projects due to Project Accountant (e-mail or hard copy)

12/12/2011 Enter initial estimate of interest for all funds, state shared revenue, tax revenue, and Water & Sewer revenue

12/12/2011 Initial personnel budget calculation
12/12/2011 Update 3-year fees and rates plan 
12/12/2011 Enter preliminary funding into system for capital projects
12/12/2011 Enter budget request for city service fees
12/12/2011 Enter budget request for telephone and pager services
12/12/2011 Enter budget request for insurance allocation
12/12/2011 Enter budget request for vehicle fuel 
12/13/2011 Enter budget request for fleet replacement funding and  motor transport operations allocations

12/14/2011 Enter budget request for Technology replacement funding, technology project funding and MIS operations allocations

12/16/2011 Enter budget request for Facilities maintenance reserve, facility capital projects, and building services operations and utility allocations

12/19/2011 Start Revenue, Expenditure, and Fund Balance (REFB) reports development using this report to identify and direct efforts to major financial 
concerns.  Review budgets to confirm complete, perform trend analysis, and address issues with departments. 

1/3/2012 Mayor and Council Budget Workshop 

1/5/2012 Mayor and Council Budget Workshop 

1/6/2012 Review of one-time requests (levels 28, 31, 34) & capital/debt requests (levels 29, 32, 35) and complete report to Mayor  (Excel spreadsheets)

1/9/2012 Mayor review/directives for one-time and capital/debt items. 
1/12/2012 Department budget executive summary due (focus on change initiatives and impacts) to the Finance Department

1/13/2012 Complete discussions with departments and address initial areas of concern.

1/18/2012 Complete Initial Revenue, Expenditure, and Fund Balance (REFB) reports complete and report all major unresolved financial issues. 

1/19/2012 Mayor and Council Budget Workshop 
1/20/2012 Conclude Finance clarification & verification (communicate w/ project managers via phone, meetings, etc.)

1/23/2012 Mayor start meeting with departments to discuss change initiatives, impacts and budget/operating issues
1/24/2012 Infrastructure Group 1st review of draft CIP
1/31/2012 CIP Committee meeting - review projects and prioritize
2/3/2012 Mayor conclude department meetings
2/6/2012 Complete processing of Mayor directed changes
2/6/2012 Second personnel budget calculation
2/7/2012 Update  budget request for fleet replacement funding and  motor transport operations allocations
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Complete by: FINANCE DEPARTMENT PRELIMINARY ESTIMATES

City of Dearborn
Budget Calendar for Fiscal Year 2013

2/8/2012 Update budget request for Technology replacement funding, technology project funding and MIS operations allocations
2/10/2012 Update budget request for Facilities maintenance reserve, facility capital projects, and building services operations and utility allocations

2/10/2012 Update budget module for capital project funding
2/10/2012 Update estimate of interest for all funds, state shared revenue, tax revenue, and Water & Sewer revenue
2/14/2012 Complete full reconciliation of all interfund activity
2/17/2012 Complete Second round of Revenue, Expenditure, and Fund Balance (REFB) reports complete with remaining major concerns clearly identified.
2/24/2012 CIP Review with Mayor's Office
3/2/2012 CIP funding finalized and entered into AS400
3/7/2012 Complete CIP Updates to REFB's and all Reconciliations
3/12/2012 CIP Review by City Plan Commission
3/12/2012 Deliver preliminary proposed budget to City Council

March Mayor and Council Budget Workshop - Tentative
March Mayor and Council Budget Workshop - Tentative
March Mayor and Council Budget Workshop - Tentative
March Mayor and Council Budget Workshop  -Tentative

4/2/2012 Post-Board of Review Taxable Value and At-Risk Estimates
4/2/2012 Submit ordinance update for Water and Sewer rates
4/2/2012 Finalize estimate of interest for all funds, state shared revenue, tax revenue, and Water & Sewer revenue
4/2/2012 Update payroll benefits for final actuarial, health care, and other benefit rates.  (Orcutt, Keith, O'Connor)
4/2/2012 Final proposed personnel budget calculation
4/3/2012 Update  budget request for fleet replacement funding and  motor transport operations allocations

4/4/2012 Update budget request for Technology replacement funding, technology project funding and MIS operations allocations
4/5/2012 Update budget request for Facilities maintenance reserve, facility capital projects, and building services operations and utility allocations
4/9/2012 Complete full reconciliation of all interfund activity
4/10/2012 Complete FINAL set of Revenue, Expenditure, and Fund Balance (REFB) with analysis documentation.  
4/13/2012 Deliver proposed budget to City Council and make available to residents
4/19/2012 Committee of the Whole - Set Public Hearing
4/24/2012 Council Meeting - Resolution Setting Public Hearing
4/25/2012 File Publication Request with Newspaper

April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative
April Mayor and Council Budget Workshop - Tentative

4/30/2012 Complete processing of budget adjustments including a payroll run if necessary
5/1/2012 Update  budget request for fleet replacement funding and  motor transport operations allocations
5/2/2012 Newspaper Notice of Public Hearing (must be 7 days in advance of the Public Hearing)

5/2/2012 Update budget request for Technology replacement funding, technology project funding and MIS operations allocations

5/3/2012 Update budget request for Facilities maintenance reserve, facility capital projects, and building services operations and utility allocations

5/4/2012 Complete full reconciliation of all interfund activity
5/9/2012 Complete Revenue, Expenditure, and Fund Balance (REFB) reports and balance to Master REFB and Budget Module for posting. 

5/11/2012 Complete preparation for Public Hearing
5/14/2012 Public Hearing
5/29/2012 Process directed adjustments to budget and budget resolution
5/29/2012 Budget Adoption

11
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The November 2011 voter-authorized five year sunset 3.5 mills operating millage combined with 
the 15 mill base Charter millage produce $63.9 million, which is equivalent tax revenue to fiscal 
year 2008.  The 4.3275  (32%) operating mill increase since 2008 basically restored the 
revenue lost by property tax value declines and serves as a restoration millage, not additional 
tax income.    The 2013 budget includes the 18.5 mills and corresponding revenue.   
 
The federally-mandated and resident voted Combined Sewer Overflow (CSO) debt service 
expense has increased 53% from $9.8 million requiring 1.6 mills in fiscal year 2008 to $18.6 
million requiring 4.77 mills for fiscal year 2013.   The fact that property tax values were falling at 
the same time this debt service (principal and interest payments) was increasing masked some 
of the property tax value declines and hid the fact that this voted debt millage was fully expected 
to result in increased taxes for all taxpayers.    
 
This perplexed some taxpayers because they knew that their property value was declining 
significantly but they did not see the tax bill decreasing consistent with the property value.   This 
can be referred to as the CSO debt millage neutralization.       
 
The Ford Community and Performing Arts Center debt millage and the garbage and rubbish 
millage are purpose-dedicated and adjusted to cover the associated costs.   These millages 
increased with the declining property values and this increase covered any cost inflation, but 
most of the increase was associated with maintaining the income level.   Again it appears as if 
the rates were increased and would generate correspondingly more income, but that is not the 
reality. 
 
The fiscal year 2012 budget included the $6 million sale of Dearborn Towers which was 
completed.  This was a one-time event and therefore is not reflected in the fiscal year 2013 
budget.   Rates and fees continue to be adjusted with income overall reflective of the economy 
and economic activity.  
 
The primary expense of the General Fund is personnel and this cost is driven by staff counts 
and the corresponding labor agreement provisions.   Dearborn is the only community in the 
State that has Charter-mandated Police staffing and is one of a few communities that has 
Charter-mandated Fire staffing.  The budget reflects 121 firefighters and 205 sworn police 
officers totaling 326 mandated positions of the total full-time staffing count of 697.  The fiscal 
year 2001 City-wide budget included 911 full-time positions.   The non-public safety staff has 
declined 37% or (214 positions) from 585 in 2001 to 371 as of the date of this memo.   In the 
current year alone 43 full-time positions were eliminated and seven more are removed for fiscal 
year 2013.     
 
The position reductions and compensation package amendments, along with other efficiency 
gains, resulted in no inflation for the non-public safety operations from fiscal year 2001 to 2011 
(last audited and completed year).  Conversely, Police increased $12 million or 57% and Fire 
increased $6.7 million or 62% for the same period.   For fiscal year 2004 and prior the public 
safety operations consumed about 50% of the property tax revenues.  By fiscal year 2008 this 
increased to 63%, 2010 to 77%, and 2012 86% (2012 is a budget figure).   Public safety costs 
increased over this same period from $34.6 million in fiscal year 2004 to $45.7 million in 2008, 
to $50 million in 2010, and over $54 million was budgeted for 2012.   For fiscal year 2013 the 
public safety budget is estimated at $57.1 million.  At 15 operating mills tax revenue is estimated 
to be $52 million and at 18.5 mills $64 million.   The public safety budget would exceed the 
entire operating tax levy without the restoration millage and consumes 89% on a budgetary 
basis using just the operating millage.   
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From fiscal year 2004 through 2011 Police pay increases (non-compounding) total 17%, Fire 
19%, and general employees 3%.  All employee pension systems have been closed for several 
years with defined contribution plans available to all employees, and a revised defined benefit 
plan for public safety.   Public safety new hires are the only new employees that are still eligible 
for retiree health care.   
 
Outside of staffing levels, the compounding inflation of employee and retiree health care costs is 
a significant concern.  The City has moved to self-insured status for one of the health care 
providers which has been favorable to date and is evaluating moving to a self-insured product 
for the other provider.  Employees will start paying 20% of the health care premiums starting 
July 1, 2012 in addition to other cost sharing for office visits and drugs.   Other than the 
migration to Medicare Advantage, nothing has changed for retirees.   Health care premiums 
have increased between 5% and 15% per year.   A 10% increase on the $17 million annual cost 
represents $1.7 million.   A two year in a row 10% increase consumes an entire tax mill ($3.4 
million) in just a two year time horizon.   Without substantial inflationary controls on the health 
care industry, the health care benefit is unsustainable. 
 
Legacy costs associated with pension funding are also a challenge.   The closing of the systems 
accelerates funding requirements.  There are currently more retirees than active employees and 
this situation will continue.   The City, in cooperation with other communities, has repeatedly 
requested that the State of Michigan pass a law allowing communities to issue debt (bonds) for 
these legacy costs to spread the costs over time.   It remains an attractive option as interest 
rates remain very low.   
 
Operating inflationary costs for gasoline, utilities, and supplies continue to drive modest growth 
of expenses.   For the most part these trends are market-based and cost control must come 
from operational efficiency gains.   The conflict lies in the property value growth cap imposed by 
Proposal A of 1994 and cost inflation. 
 
For reference, one tax mill now generates $3.4 million and in 2008 generated $4.6 million.   An 
average general employee costs $65,000 each and a public safety position costs $100,000 
each inclusive of all benefit components.   For context purposes, in order to cover the $4.6 
million use of fund balance with staffing cuts, the equivalent of 71 general employees or 46 
public safety positions would have to be eliminated.    
 
The General Fund equity (fund balance) as of June 30, 2011 is $21.5 million and the estimate is 
to use up to $4.6 million in fiscal year 2013.  The gap for the fiscal year 2014 and 2015 is $7.4 
and $.6.3 million respectively.    If the budget was fully expended, the fund balance would be 
almost fully exhausted at June 30, 2015.  The annual operating focus must be on efficiency and 
performance gains, and cost savings.   All the labor contracts are currently open and 
concessions are actively being negotiated.   Continued downsizing of assets (facilities, fleet, 
etc…) and staffing are necessary to avert financial disruptions.   The downsizing of the general 
employee staff, closing of a branch library and some swimming pools, along with the sale of 
properties demonstrate good strategic corrective movement.   This positive action must include 
public safety operations to effectuate the changes needed.    
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While it may appear to be a conflicting message, the City cannot lose sight of capital 
reinvestment to position the City for long-term competitiveness and/or to reduce long term 
operating costs.  It may be difficult for people to understand that resources need to be allocated 
for capital investment activities at the same time budgets for operating costs are decreasing 
resulting in reductions to the program/service mix or performance standards.   
 
Assumptions:  
 

 Taxable Value decline for fiscal year 2013 is 4.96% and the estimate for fiscal year 2014 
is to decrease no more than 3.48% and then level off with very modest growth.    

 
 Tax Rates and Water/Sewer Rates 

 
  
Description 

Fiscal Year 
2011-2012 

Fiscal Year 
2012-2013 

Difference 

Tax Millage Rate:    
    City Operating  15.00 18.50 3.50 
    Garbage & Rubbish 1.69 1.94 .25 
    Library - 1.00 1.00 
    Debt Service 5.21 5.42 .21 
Total Millage Rate 21.90 26.86 4.96 
    
Water Rate  $17.62 $18.80 $1.18 
Sewer Rate  $31.95 $34.50 $2.55 

 
The 3.5 mill operating millage and the one mill library millage were both approved by 
voters in November 2011.  The garbage and debt millages are adjusted to cover costs 
and offset the continued declining property values.   The .65 voted debt millage for the 
Community Center will expire in fiscal year 2013 with the final debt payments.   The 
voted debt millage for the CSO is a federally mandated (unfunded) clean water 
compliance initiative which placed a significant long-term financial burden on the 
community.  
 
The Detroit Water and Sewer Department continues to increase rates charged to the 
City of Dearborn for fresh water and water treatment.  In addition, the CSO facilities 
constructed are operational or phasing into operation increasing operating costs.   
Therefore water and sewer rates continue to be adjusted. 
 

 Interest income is calculated on banking and investment funds, which earn varying 
interest rates. The aggregate estimated average annual pool of funds balance of 
$176,242,210 derives an estimated average interest rate of: 

o 2012-2013   .40%  

o 2013-2014    .74% 

o 2014-2015 1.11% 

Working capital reductions and actual interest rates will impact performance. 
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 Employee compensation rates are based on the current or most recent labor contracts.   
All contracts will be expired as of June 30, 2012 except for Police Lieutenants and 
Sergeants, unless settlements are reached prior to the end of the current fiscal year. 

 Health care increase assumptions are 5.5% on average and based on insurance 
provider rates.  The performance of the self-insurance pool continues to be favorable 
and in future years a rate stabilization credit may be applied.  If the public safety labor 
groups agree to phase out Blue Care Network (BCN) additional savings can be 
achieved.      

 Public Act 152 of 2011 (80% / 20% provision) employee cost sharing for health care is 
budgeted to be applicable to all full-time employees effective July 1, 2012 except for the 
Lieutenants and Sergeants labor group because their labor contract does not expire until 
June 30, 2013.   The total employee premium cost sharing is estimated to be $1.4 
million.    

 Pension (Chapter 22 & 23) and post employment health care funding has been broken 
down into components.  There is the normal cost and the unfunded accrued liability 
(UAL) components associated with the active employees that are budgeted as 
percentage of payroll.   The unfunded accrued liability that is associated with current 
retirees is budgeted as lump-sum contributions to each system.  Given the closed status 
of these retirement systems, applying the retiree portion of the UAL to the declining 
residual active members skews the true cost of the individual benefit package and the 
contribution rates.  The process for allocating has been reviewed by Gabriel, Roder, 
Smith, the City’s actuary.  It is important to know that the auditors review the 
contributions received by each trust in relation to the actuarial required funding amount.  
All of the contributions are set at full funding.     

 Funding has been restored for fleet replacement ($996,600) and facility reinvestment 
($1,045,288 of which $596,921 is associated with specific capital projects).  The facility 
funding is based on 20% of the projected funding need.   The fleet funding is intended to 
accumulate sufficient resources to replace components of the fleet as needed, but not 
replace the entire fleet.   The facility funding is structured to accumulate resources for 
major capital component repair or replacement. 

 The technology replacement funding for computers, printers, and copiers continues to be 
suspended.   However there is $500,000 budgeted for the replacement of the telephone 
system that is spread over the three years as follows: $200,000, $200,000, and 
$100,000. 

 Gasoline assumption is based on $4 per gallon. 

 The Planning department is consolidated with the Legal Department. 

 The Neighborhood Services Division and a majority of the Sanitation Division of the 
Public Works Department have been consolidated with the Residential Services 
Department.    

 The Snow Branch Library will complete decommissioning this summer and can be 
available for sale in the coming year. 
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 The Historical Department has been downsized to two part-time positions with oversight 
by the Historical Commission. 

 The Health Department phase-out decommissioning was finished in the current fiscal 
year. 

 
Major Capital Initiatives 
 
The 2012-2013 funding of the Capital Improvement Plan is $20,761,525 which is the net of new 
project funding of $21,207,712 and use of project reserves and resource reprogramming of 
$446,187.  The City is reinvesting in infrastructure and public assets.  A classification 
breakdown follows with some notable projects specifically identified.  The projects are supported 
by various funds including the General Fund via the General Capital Improvement Fund and the 
Facilities Fund, Community Development Block Grant Fund, Major Street & Trunkline Fund, 
Local Street Fund, and the Water and Sewer Funds and by federal aid for street projects, grants 
and the Wayne County Parks Millage allocation. 
 
Property - $441,388 
♦ Land Acquisition for Resale $ 100,000 
♦ Wayne County HOME Consortia  341,388 
 
Infrastructure - $16,755,471 
♦ Streets  7,253,205 
♦ Water  5,496,516 
♦ Sewer  3,805,750 
♦ Sidewalks, Alleys, Streetscape  200,000 
 
Facilities - $3,564,666 
♦ Parks  2,177,383 
♦ Libraries  176,657 
♦ Public Works Facilities  258,722 
♦ Senior Housing  490,000 
♦ Recreation Facilities  193,800 
♦ Public Safety  123,264 
 
 
Development and Progress 
  
Ford Recovery and Investment - Ford Motor Company continues to make good progress on its 
reinvention plan and has regained a prominent position within the global auto environment.  
Particularly in North America, their vehicle lineup, sales figures and investment in the future 
have been significant.  For Dearborn this means ongoing stable employment at the World 
Headquarters, Regent Court Marketing Center and the Research and Engineering complex.  
Specifically, at least 1,000 new engineers are targeted to be added, which means high paying 
jobs and potentially new Dearborn residents.  Additionally, at the Rouge complex, Ford is 
currently adding a $65 million upgrade to the stamping facility, which continues to make the 
Rouge operations competitive with the most advanced manufacturing plants in the world.  
Because of its flexible platform design, the Rouge assembly plant will continue to be an integral 
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element of Ford's production capabilities and can accommodate any light truck including the 
next generation F-150 as it is developed. 
  
Severstal Investment - Severstal is nearly complete with the modernization of its half of the 
Rouge Complex.  The makeover of this once aging steel mill is a success story of saving a 
facility one day from closing and developing a vision for a 21st century integrated mill of the 
future.  Their $1.5 billion invested since 2004 has brought this plant to a globally competitive 
status.  The remaining piece of the mill that remains to be added is a Continuous Annealing Line 
(CAL), and other important advancements will bring their total reinvestment to nearly $2 billion 
by 2014.  The CAL is a particularly significant addition to the mill as it complements the other 
investments already made and provides the capstone element to allow significant production of 
lightweight, high strength steel being demanded by all the Original Equipment Manufacturers 
(OEM) to meet more stringent Corporate Average Fuel Economy (CAFE) standards.  As an 
example, a current F-150 pickup truck weighs about 5,000 pounds and can get about 21 miles 
per gallon (mpg) with Eco-Boost technology.  Advanced lightweight high strength steel could 
reduce the weight of the F-150 by 2,000 - 2,500 pounds, thereby increasing safety and 
improving fuel economy by 6 - 8 mpg, allowing a full size pickup to get nearly 30 mpg.  
Severstal is committed to building the CAL in Dearborn as soon as financing is complete. 
  
Dearborn Intermodal Passenger Rail Station - A federal grant of $28.2 million will allow 
Dearborn to be a regional leader in rail transit for the Detroit Metro area as high speed and 
commuter services are developed.  This station will be strategically located adjacent to the West 
Dearborn Downtown District, The Henry Ford America's Greatest History Attraction, and the 
Rouge Gateway Greenway trail, linking Dearborn destinations to the region for non-motorized 
travel.  Once Michigan Department of Transportation (MDOT) acquires the rail corridor between 
Dearborn and Kalamazoo and upgrades the service capability to 110 miles per hour (mph), 
travel between Detroit/Dearborn and Chicago will drop to under four hours.  The service 
improvements and the new Dearborn station should be operational in about two years.  The 
Dearborn station will also be an important location on the Ann Arbor to Detroit commuter line, 
moving metro Detroiters effortlessly via rail to their multiple destinations throughout the region. 
 
University of Michigan-Dearborn (UM-D), Student Housing - UM-D has partnered with University 
Campus Communities (UCC) to construct the first phase of modern student housing for its 
campus on the site of the Fairlane Town Center.  This project will provide housing for over 500 
students by the time the 2013 fall school year begins.  This first phase can be expanded to 
nearly 900 students on the same site, which was formerly an obsolete Ford office/testing facility 
that is no longer needed by the auto giant.  This adaptive reuse is proposed to be 
complemented by a partnership between the City of Dearborn, UM-D, Wayne County and 
MDOT to construct a greenway extension from the Rouge Gateway Greenway to link the new 
student housing to both of the UM-D Dearborn campuses, the new Intermodal Station and the 
West Downtown District.  This student housing project will provide multiple economic 
development benefits to the Dearborn institutional and business community. 
 
The CSO sewer separation projects are disruptive for the neighborhoods, but when completed 
there are new streets, curbs, water and sewer infrastructure.   This result is very favorable for 
the community, updates the infrastructure, and reduces service demands on public works for 
water main breaks and street repairs.   
 
The Moody’s bond rating agency affirmed the A1 Sewer Debt and Aa2 General Obligation debt 
ratings. 
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Future Financial Challenges 
 
Vision and good planning are necessary to position the City for the future.  Proposal “A” of 1994, 
the Headlee Tax Millage Rollback Amendment, and the “built-out” land status all contribute to 
limiting tax revenue growth.  The credit crisis and the poor U.S. economic conditions have 
produced foreclosure in both the residential and commercial real estate markets.  The over- 
supply of property and the low availability of capital have also negatively impacted property 
values.   It is important to note that Proposal A of 1994 limits the amount that tax values can be 
increased in any given year, but does not limit the amount that values can fall in any given year.  
The result is a substantially reduced taxable value in a poor market such as this one and the tax 
value/revenue recovery to break even could take in excess of twenty years.   
 
The State of Michigan is actively looking to phase out business personal property.  The result will 
be a greater shift of property taxation to residential property and a huge loss of operating income 
currently estimated at $12 million per year.   Replacement income options are being discussed, 
but history has shown that elected official term limits tend to erode the commitments of the 
previous elected officials.   This income loss will have far reaching impacts, but is most significant 
for municipalities with industrial operations.  It does seem reasonable that a replacement income 
will be identified and hopefully this will be a reliable ongoing income source.  
 
The State’s reduction in revenue sharing to municipalities has been most unfavorable and the 
continued reductions are a concern.  On the expenditure side, health care costs and legacy costs 
for retirees continue to be high and increasing at a trend much greater than general inflation.  
Cost savings efforts to date have produced annual savings in excess of $15 million per year; 
however the continued challenging economic environment requires continued cost reductions for 
future budgets.  Given the revenue growth restrictions already mentioned, fiscal responsibility and 
operational effectiveness/efficiencies will need to be the primary focus of every person working at 
the City. 
 
There are budgetary savings annually that will help to offset budgeted use of fund balance.   
However, it is important that the budget be brought to a break even status as soon as possible.  In 
addition, the restoration millage includes a five-year sunset and substantial cost reductions will be 
needed if this millage is not expected to be renewed. 
 
 
The Other Governmental Fund Types 
 
This section addresses issues concerning other fund types and is not intended to be a detailed 
review of all funds.  Major Street & Trunkline and Local Street Funds rely on State Gas & Weight 
Tax revenue.  The FY2013 estimated Gas & Weight Tax revenue budget for both funds combined 
increased $220,000 from FY2012.  The demands for street projects are exceeding the resources 
available and the need for local funding for roads is anticipated to increase in the coming years.   
 
The Camp Dearborn Operating Fund is currently self-sufficient and is budgeted to break even in 
FY2013.  The fund is able to operate at a self-sufficient level due to the non-operating revenues 
from oil royalties and the land lease of the 27-hole golf course to Mystic Creek.    New Amish-style 
rustic cabins are being built and will be available for rental beginning the summer of 2012.  The 
working capital of this fund will be tight and the equity position will be low. 
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The voter-authorized one mill resulted in establishing the Library Fund.  The General Fund is 
budgeted to contribute $2.2 million per year to supplement the millage.  Income growth likely will 
not keep pace with inflationary costs and therefore additional income will be needed or facility and 
staffing costs will have to be pared back.  The City Council has the legal authority to levy up to 
one additional Library mill.   
 
The grant revenue from the Community Development Block Grant Fund is projected to be 
$1,878,564 which provides federal resources to support the low- to moderate-income population.   
 
The General Capital Improvement Fund is primarily financed by contributions from other funds.  
The Capital Improvement Plan is included in this document and presents both projects in progress 
and scheduled projects.   
 
 
The Proprietary Fund Types 
 
Parking System 
 
The East and West Parking System Funds are merged and reported as a single fund for 
financial reporting.  The City maintains separate funds for management purposes.  These funds 
account for the operations and capital projects of the parking systems.  These funds are 
intended to be self-supporting in all respects with the West Parking System primarily supported 
by user paid parking.  However, due to decreases in commercial property values and Special 
Assessment District costs not being billed out, the parking systems will require contributions 
from the General Fund in the amount of $610,000. The $11,308,930 projected retained earnings 
is the result of debt-financed parking improvements including two decks that will be depreciated 
over time.   
 
Housing 
 
The Seniors Apartment Operating Fund is budgeted to use $509 thousand of reserves for $555 
thousand of capital reinvestment.  The working capital and equity of the fund are both financially 
healthy.  The Dearborn Towers Fund is no longer budgeted as the property was sold in fiscal 
year 2012.   
 
Golf Course  
 
The operation has struggled due to the poor economic conditions and state of the golf market.   
All debt payments and liabilities are paid by the income from operations.  A consultant worked 
with the manager to focus on opportunities to grow the business revenues with additional 
marketing.  The full-time staffing at the Golf Course has been reduced to one and the City has 
outsourced the food component of the club house operation.    
 
Utility Funds 
 
Water rates and sewer rates are set by ordinance and the budget revenue estimates are based 
on the assumptions listed in the table earlier in this memo.  The revenues support operations, 
maintenance, and system asset replacement.  The City Engineer has established a target 
infrastructure investment amount for each system and efforts are made to fund the capital 
projects at this level. 
 





2012-2013
General 2012-2013

Property Tax Other 2012-2013
Financing Sources Supported Budgeted Total

 Revenues and Fund Balance/Equity Budget Funds Budget

 Property taxes $72,820,005 $26,037,783 $98,857,788
 Licenses & Permits 2,184,250 2,184,250
 Intergovernmental Revenues 9,255,625 11,191,308 20,446,933
 Charges for services rendered 8,352,110 22,361,955 30,714,065
 Sales 74,463,901 74,463,901
 Fines and forfeits 3,518,480 87,100 3,605,580
 Interest on investments 84,222 1,229,408 1,313,630
 Rents & Royalties 3,330,444 6,944,626 10,275,070
 Other 391,105 1,027,334 1,418,439
 Sale of fixed assets 0
 Contributions and transfers in 9,471,765 9,471,765
 Bond sale proceeds 1,500,000 1,500,000
 Fund Balance/Equity allocations/provisions 4,633,822 (2,766,251) 1,867,571

Total, as adopted before eliminations $104,570,063 $151,548,929 $256,118,992

Appropriations (Expenditures) by Function

 General Government $12,356,745 $593,638 $12,950,383
 Public Safety 60,879,939 $1,134,535 62,014,474
 Public Works 10,698,452 11,764,470 22,462,922
 Health and Welfare
 Recreation and Culture 11,766,523 9,131,043 20,897,566
 Community Improvement 983,349 1,044,484 2,027,833
 Housing 3,072,749 3,072,749
 Water 18,109,693 18,109,693
 Sewer 27,109,601 27,109,601
 Parking 1,299,487 1,299,487
 Other operating costs 1,521,631 1,521,631
 General Capital Projects 940,228 940,228
 Debt Service 24,663,379 24,663,379
 Contingencies
Component Units 4,145,697 4,145,697
Sub Total with elimination of Duplicating Charges $96,685,008 $104,530,635 $201,215,643
Transfers Out & Duplicating Charges 7,885,055 47,018,294 54,903,349

Total, as adopted before eliminations $104,570,063 $151,548,929 $256,118,992

City of Dearborn, Michigan
Consolidated Budget
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City of Dearborn
Fiscal Year 2013 Consolidated Budget

Component Units
2.1%

Community Improvement & Housing
2.5%

Public Safety
30.8%

Water & Sewer
22.5%

Debt Service
12.3%

Public Works
11.2%

General Government
6.4%

Parking System
0.6%

Recreation, Libraries & Museums
10.4%

General Insurance & Contingencies
0.8%



Camp Drug
Major Local Dearborn Law Designated

General Street Street Operating Enforcement Library Purposes
Fund Fund Fund Fund Fund Fund Fund

ESTIMATED REVENUE
Taxes & penalties on taxes 72,820,005$     -$                 -$                 -$                 -$                   3,234,263$   -$                 
Licenses and permits 2,184,250         -                   -                   -                   -                     -                   -                   
Intergovernmental revenues:

State sources 9,255,625         4,927,980     1,615,000     268,900        -                     30,000          -                   
Federal sources -                       1,929,614     -                   -                   -                     -                   -                   
Other sources -                       -                   -                   -                   -                     80,000          -                   

Sales -                       -                   -                   158,600        -                     -                   -                   
Charges for services 8,352,110         -                   -                   241,550        -                     44,500          -                   
Fines and forfeits 3,518,480         -                   -                   600               -                     86,500          -                   
Rents and royalties 3,330,444         -                   -                   1,688,166     -                     6,800            -                   
Proceeds from land sales -                       -                   -                   -                   -                     -                   -                   
Miscellaneous revenue 276,272            79,482          -                   24,100          -                     8,000            -                   
Private source contributions 114,833            -                   -                   -                   -                     100               -                   
Proceeds from debt issuance -                       -                   -                   -                   -                     -                   -                   
Interest on investments 84,222              7,354            9,404            5,145            9,585              -                   -                   

Total estimated revenue 99,936,241       6,944,430     1,624,404     2,387,061     9,585              3,490,163     

Estimated operating transfers in -                       205,000        3,059,080     -                   -                     2,200,000     10,500          

Total Estimated Financing Sources 99,936,241       7,149,430     4,683,484     2,387,061     9,585              5,690,163     10,500          

EXPENDITURE APPROPRIATION
Personnel services 76,225,827       -                   -                   1,005,857     -                     3,439,862     -                   
Supplies 2,650,506         -                   -                   211,700        105,935          78,650          -                   
Other operating expense 21,205,804       1,614,581     2,218,704     432,695        380,400          1,422,400     -                   
Utilities 3,113,920         -                   -                   278,525        33,000            72,800          -                   
Capital outlay 49,000              -                   -                   70,000          615,200          406,000        -                   
Capital outlay-projects -                       4,357,594     3,573,591     388,900        -                     -                   -                   
Debt service:

Principal -                       -                   -                   -                   -                     -                   -                   
Interest and fiscal charges -                       -                   -                   -                   -                     -                   -                   

Expenditures allocated out (5,375,012)       -                   -                   -                   -                     -                   -                   
Undistributed appropriations (172,039)          -                   -                   -                   -                     15,000          10,500          

Total expenditure appropriations 97,698,006       5,972,175     5,792,295     2,387,677     1,134,535       5,434,712     10,500          

Operating transfers out appropriation 6,872,057         1,350,000     -                   -                   -                     14,000          -                   

Total Appropriations 104,570,063     7,322,175     5,792,295     2,387,677     1,134,535       5,448,712     10,500          

Estimated Revenues & Financing Sources
Over (Under) Appropriations (4,633,822)       (172,745)      (1,108,811)   (616)             (1,124,950)     241,451        -                   

Fund Balance-July 1, 2011 21,568,515       2,651,906     2,941,991     1,039,965     2,882,859       1,449,231     
Fiscal year 2011-12 projected financing

sources over (under) uses (2,603,153)       (2,174,018)   (1,287,857)   (676,390)      (625,166)        (1,449,231)   
Less unexpended project appropriations -                       -                   -                   -                   -                     -                   -                   
Less projected reserves -                       -                   -                   -                   -                     -                   -                   

Projected Fund Balance-June 30, 2013 14,331,540$     305,143$      545,323$      362,959$      1,132,743$     241,451$      -$                 

YEAR ENDED JUNE 30, 2013

CITY OF DEARBORN
BUDGETARY COMBINING STATEMENT OF

REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
ALL GOVERNMENTAL FUND TYPES
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General General General Brownfield West Dbn East Dbn Component
Community Tele- Debt Capital Government Redevelopment Downtown Dev Downtown Dev Units

Development Communications Service Improvement Combined Authority Authority Authority Combined
Fund Fund Fund Fund Total Fund Fund Fund Total

-$                   -$                       2,220,185$    -$                   78,274,453$     2,957,390$       557,199$          734,005$          4,248,594$       
-                     -                         -                     -                     2,184,250         -                       -                       -                       -                       

-                     -                         -                     -                     16,097,505       -                       -                       -                       -                       
1,878,564       -                         -                     342,663          4,150,841         -                       -                       -                       -                       

-                     -                         -                     90,000            170,000            -                       -                       -                       -                       
-                     -                         -                     -                     158,600            -                       -                       -                       -                       
-                     -                         -                     25,000            8,663,160         -                       -                       -                       -                       
-                     -                         -                     -                     3,605,580         -                       -                       -                       -                       
-                     890,000              -                     -                     5,915,410         -                       -                       -                       -                       
-                     -                         -                     -                     -                       -                       -                       -                       -                       

25,000            4,200                  -                     1,100              418,154            74,058              -                       -                       74,058              
-                     -                         -                     6,670,505       6,785,438         -                       -                       -                       -                       
-                     -                         -                     2,175,000       2,175,000         -                       -                       -                       -                       
-                     4,238                  515                136,000          256,463            310                   2,679                8,348                11,337              

1,903,564       898,438              2,220,700      9,440,268       128,854,854     3,031,758         559,878            742,353            4,333,989         

-                     -                         1,572,041      828,516          7,875,137         366,628            -                       -                       366,628            

1,903,564       898,438              3,792,741      10,268,784     136,729,991     3,398,386         559,878            742,353            4,700,617         

226,880          626,008              -                     -                     81,524,434       -                       -                       115,000            115,000            
7,500              29,485                -                     -                     3,083,776         -                       -                       10,000              10,000              

810,104          214,849              16,453           -                     28,315,990       -                       373,000            718,000            1,091,000         
-                     -                         -                     -                     3,498,245         -                       -                       10,000              10,000              
-                     -                         -                     -                     1,140,200         -                       -                       -                       -                       
-                     -                         -                     940,228          9,260,313         195,000            -                       -                       195,000            

-                       
-                     -                         3,450,598      -                     3,450,598         569,422            -                       -                       569,422            
-                     -                         230,982         -                     230,982            2,583,498         336,199            -                       2,919,697         
-                     -                         -                     -                     (5,375,012)       -                       -                       -                       -                       
-                     2,000                  -                     -                     (144,539)          -                       -                       -                       -                       

1,044,484       872,342              3,698,033      940,228          124,984,987     3,347,920         709,199            853,000            4,910,119         
 

859,080          10,000                -                     880,000          9,985,137         -                       -                       366,628            366,628            

1,903,564       882,342              3,698,033      1,820,228       134,970,124     3,347,920         709,199            1,219,628         5,276,747         

-                     16,096                94,708           8,448,556       1,759,867         50,466              (149,321)          (477,275)          (576,130)          

2,095,400       1,391,976           383                19,598,761     55,620,987       (10,300,640)     795,997            2,484,893         (7,019,750)       

-                     286,258              174,487         (4,821,610)     (13,176,680)     497,755            (14,892)            19,967              502,830            
-                     -                         -                     -                     -                       -                       -                       -                       -                       
-                     -                         -                     -                     -                       -                       -                       -                       -                       

2,095,400$     1,694,330$         269,578$       23,225,707$   44,204,174$     (9,752,419)$     631,784$          2,027,585$       (7,093,050)$     

CITY OF DEARBORN
BUDGETARY COMBINING STATEMENT OF

REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
ALL GOVERNMENTAL FUND TYPES

YEAR ENDED JUNE 30, 2013
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Senior
Parking Apartment Dearborn Golf
System Operating Towers Course Sewer Water
Funds Fund Fund Fund Fund Fund

ESTIMATED REVENUE
Sales -$                     -$                     -$               519,630$    22,026,000$    12,042,800$     
Charges for services 1,255,663        874,745           -                 365,000      6,633,000        4,472,045         
Engineering services -                       -                       -                 -                 -                       2,033,100         
Delinquent transfer fee -                       -                       -                 -                 425,000           305,500            
Rents and royalties -                       1,642,055        -                 183,350      -                       -                        
Insurance premiums -                       -                       -                 -                 -                       -                        
Retirees' death benefit insurance -                       -                       -                 -                 -                       -                        
Miscellaneous revenue -                       74,354             -                 37,566        10,500             4,800                
Proceeds from long term debt -                       -                       -                 -                 -                       1,500,000         
Taxes and penalties on taxes -                       -                       -                 -                 16,334,741      -                        
Penalties 362,000           -                       -                 -                 768,895           750,000            
Contributions 336,199           -                       -                 -                 -                       -                        
Interest on investments 5,015               28,728             -                 648             40,123             17,116              

Total estimated revenue 1,958,877        2,619,882        -                 1,106,194   46,238,259      21,125,361       

Estimated operating transfers in 610,000           -                       -                 120,000      -                       -                        

Total Estimated Financing Sources 2,568,877        2,619,882        -                 1,226,194   46,238,259      21,125,361       

EXPENDITURE APPROPRIATION
Personnel services 216,901           1,483,260        -                 454,172      1,823,069        5,056,652         
Contractual services 636,120           125,087           -                 179,739      2,112,507        929,865            
Insurance and bonds 40,648             70,756             -                 10,694        131,928           114,163            
Insurance benefits -                       -                       -                 -                 -                       -                        
Claims and judgements -                       -                       -                 -                 -                       -                        
Utilities 152,250           493,710           -                 44,725        520,500           14,070              
Repair and maintenance 152,520           240,072           -                 25,100        823,300           48,077              
Supplies 78,203             68,950             -                 84,000        406,770           542,450            
Cost of sales -                       -                       -                 79,456        17,025,660      8,322,427         
Taxes -                       -                       -                 -                 -                       -                        
Miscellaneous 61,455             77,084             -                 66,485        355,037           313,173            
Capital outlay -                       15,350             -                 -                 370,000           285,000            
Capital outlay-projects -                       555,000           -                 -                 4,000,000        5,496,516         
Expenses allocated out -                       -                       -                 -                 -                       (535,900)           
Debt Service:

Principal 875,000           -                       -                 259,383      13,698,750      153,982            
Interest and fiscal charges 343,780           -                       -                 17,550        4,705,324        35,197              

Total expenditure appropriations 2,556,877        3,129,269        -                 1,221,304   45,972,845      20,775,672       

Operating transfers out appropriation -                       -                       -                 -                 -                       -                        

Total Appropriations 2,556,877        3,129,269        -                 1,221,304   45,972,845      20,775,672       

Estimated Revenues & Financing Sources
 Over (Under) Appropriations 12,000             (509,387)          -                 4,890          265,414           349,689            

Retained Earnings-July 1, 2011 10,895,239      11,550,926      1,004,063  794,843      124,388,915    66,751,896       
Fiscal year 2011-12 projected financing  
 sources over (under) uses (295,080)          350,015           (973,099)    (47,150)      (43,202,484)     (3,916,572)        
Add debt principal relief 1,710,000        -                       -                 510,866      27,119,500      -                        
Add capitalization of interest expense -                       -                       -                 -                 8,672,702        -                        
Add capitalization of fixed assets 127,771           555,000           -                 -                 95,925,074      14,333,487       
Add contribution from contributed capital -                       -                       -                 -                 -                       -                        
Add transfer of depreciation -                       -                       -                 -                 -                       -                        
Less depreciation estimate 1,141,000        502,642           30,964       508,184      -                       -                        
Less bond proceeds -                       -                       -                 -                 -                       -                        
Less unexpended project appropriations -                       -                       -                 -                 -                       -                        
Less projected reserve requirements -                       -                       -                 -                 -                       -                        
Projected Retained Earnings-June 30, 2013 11,308,930$    11,443,912$    -$               755,265$    213,169,121$  77,518,500$     

YEAR ENDED JUNE 30, 2013

CITY OF DEARBORN
BUDGETARY COMBINING STATEMENT OF

REVENUE, EXPENDITURES AND CHANGES IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES AND BUDGETED FIDUCIARY FUNDS
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Fleet and Proprietary Retiree Post Fiduciary
Information Fleet Workers General Employee Funds Death Employment Funds

Systems Facilities Replacement Comp Liability Insurance Combined Benefit Health Care Combined
Fund Fund Fund Fund Fund Fund Total Fund Fund Total

-$                  -$                   -$                   -$                   -$               -$                 34,588,430$    -$               -$                   -$                  
1,694,252      4,748,100       -                     -                     -                 -                   20,042,805      -                 -                     -                    

-                    -                     -                     -                     -                 -                   2,033,100        -                 -                     -                    
-                    -                     -                     -                     -                 -                   730,500           -                 -                     -                    

407,767         1,129,888       996,600         -                     -                 -                   4,359,660        -                 -                     -                    
-                    -                     -                     603,399         2,317,826   20,636,786  23,558,011      -                 13,534,365     13,534,365    
-                    -                     -                     -                     -                 -                   -                       13,100       -                     13,100           
-                    10,000            25,000           12,875           -                 -                   175,095           -                 300,000          300,000         
-                    -                     -                     -                     -                 -                   1,500,000        -                 -                     -                    
-                    -                     -                     -                     -                 -                   16,334,741      -                 -                     -                    
-                    -                     -                     -                     -                 -                   1,880,895        -                 -                     -                    
-                    -                     -                     -                     -                 -                   336,199           -                 -                     -                    

14,358           8,687              12,197           9,094             9,636          4,061           149,663           1,653         1,002,377       1,004,030      
2,116,377      5,896,675       1,033,797      625,368         2,327,462   20,640,847  105,689,099    14,753       14,836,742     14,851,495    

-                    -                     -                     -                     500,000      -                   1,230,000        -                 -                     -                    

2,116,377      5,896,675       1,033,797      625,368         2,827,462   20,640,847  106,919,099    14,753       14,836,742     14,851,495    

1,270,931      2,664,557       -                     -                     -                 -                   12,969,542      -                 -                     -                    
405,750         156,380          -                     409,500         78,200        189,700       5,222,848        -                 105,700          105,700         
11,984           -                     -                     41,862           850,000      18,648,220  19,920,255      -                 -                     -                    

-                    -                     -                     55,500           -                 -                   55,500             50,000       11,743,100     11,793,100    
-                    -                     -                     250,000         1,623,843   -                   1,873,843        -                 -                     -                    
-                    1,745,100       -                     -                     -                 -                   2,970,355        -                 -                     -                    

62,285           264,130          -                     -                     -                 -                   1,615,484        -                 -                     -                    
70,515           229,800          -                     -                     -                 -                   1,480,688        -                 -                     -                    

-                    -                     -                     -                     -                 -                   25,427,543      -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    

61,714           46,855            4,000             8,500             100,000      -                   1,094,303        -                 -                     -                    
12,000           -                     958,000         -                     -                 -                   1,640,350        -                 -                     -                    

207,767         1,045,288       -                     -                     -                 -                   11,304,571      -                 -                     -                    
-                    (387,200)        -                     -                     -                 -                   (923,100)          -                 -                     -                    

-                       
-                    105,019          -                     -                     -                 -                   15,092,134      -                 -                     -                    
-                    7,154              -                     -                     -                 -                   5,109,005        -                     -                    

2,102,946      5,877,083       962,000         765,362         2,652,043   18,837,920  104,853,321    50,000       11,848,800     11,898,800    

-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    

2,102,946      5,877,083       962,000         765,362         2,652,043   18,837,920  104,853,321    50,000       11,848,800     11,898,800    

13,431           19,592            71,797           (139,994)        175,419      1,802,927    2,065,778        (35,247)      2,987,942       2,952,695      

4,697,293      64,081,638     9,033,671      1,738,571      420,793      1,810,604    297,168,452    493,996     40,568,586     41,062,582    

(3,648,296)    (1,500,981)     105,678         (209,827)        (320,662)    1,014,498    (52,643,960)     (26,300)      (21,774)          (48,074)         
-                    206,839          -                     -                     -                 -                   29,547,205      -                 -                     -                    
-                    -                     -                     -                     -                 -                   8,672,702        -                 -                     -                    

2,750,441      6,404,717       1,132,622      -                     -                 -                   121,229,112    -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    

564,478         4,780,000       3,389,794      -                     -                 -                   10,917,062      -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    
-                    -                     -                     -                     -                 -                   -                       -                 -                     -                    

3,248,391$    64,431,805$   6,953,974$    1,388,750$    275,550$    4,628,029$  395,122,227$  432,449$   43,534,754$   43,967,203$  

CITY OF DEARBORN
BUDGETARY COMBINING STATEMENT OF

REVENUE, EXPENDITURES AND CHANGES IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES AND BUDGETED FIDUCIARY FUNDS

YEAR ENDED JUNE 30, 2013
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CITY OF DEARBORN 
2012-2013 BUDGET 

 
5 - 257 - 12 By Councilmember SAREINI supported by Councilmember SHOOSHANIAN: 
 
 RESOLVED:  Estimates of anticipated revenues and proposed appropriations are hereby adopted as 
contained in the accompanying summary documents as follows: 
 
 RESOLVED:  Estimates of revenues are approved in total and appropriations are hereby authorized at the 
department level (lump sum) within the General Fund, Camp Dearborn Operating Fund, Drug Law Enforcement Fund, 
Library Fund, and Telecommunications Fund, EXCEPT for the 19th District Court and Alternative Work Program of the 
General Fund, which are appropriated on a line-item basis; be it further 
 
 RESOLVED:  That the Director of Finance may automatically appropriate fund balance for leave time 
payouts exceeding budget with notice to be filed with the City Council within 5 business days; be it further 
 
 RESOLVED:  Estimates of revenues are approved in total and appropriations for remaining Governmental 
funds are approved in total for each fund (lump sum), including the Major Street and Trunkline Fund, Local Street 
Fund, Community Development Block Grant Fund, General Debt Service Fund, and General Capital Improvement 
Fund; be it further 
  
 RESOLVED:  Estimates of revenues and appropriations for the East Dearborn Downtown Development 
Authority, the West Dearborn Development Authority, and the Brownfield Redevelopment Authority as adopted by 
their respective boards, are approved in total for each component unit; be it further 
 
 RESOLVED:  That the Director of Finance may automatically establish revenue budgets and corresponding 
appropriations based on actual receipts for the Designated Purposes Fund, the Engineering Services Fund, and the 
Drug Law Enforcement Fund; be it further 
 
 RESOLVED:  Enterprise, Internal Service and Fiduciary Funds including the Parking System Funds, Water 
Fund, Sewer Fund, Golf Course Fund, Seniors Apartment Operating Fund, Information Technology Fund, Facilities 
Fund, Fleet and Equipment Replacement Fund, Self Insurance Fund, Fleet and General Liability Fund, Workers 
Compensation Fund, Retiree Death Benefit Fund and Post Employment Health Insurance Fund are authorized to 
operate as determined by activity levels (lump sum), within constraints of anticipated revenues and available surplus 
in accordance with law, and budget modifications approved by the Mayor and periodically reported to City Council; be 
it further 
 
 RESOLVED:  That unexpended appropriations within all funds and component units will be automatically 
rolled forward only for support of one-time outlays necessary for support of special programs or projects as 
designated by the Director of Finance with approval of the Mayor and for multi-year appropriations such as projects 
and grants, as previously authorized.  Ongoing routine purchases for delivery in the new fiscal year shall be financed 
from the fiscal 2012-2013 budget; be it further 
 
 RESOLVED:  To establish project appropriations as recommended by the Capital Improvement Coordinating 
Committee and approved by the City Plan Commission, the Council hereby authorizes the Department of Finance to 
make any necessary transfers or reallocations to establish, augment or close project appropriations as listed on the 
Capital Improvement Plan; be it further 
 
 RESOLVED:  To permit timely implementation of proposed projects including work to start with the current 
construction season, the proposed project appropriations contained with the Capital Improvement section of the 
budget are herewith given immediate effect; be it further 
 
 RESOLVED:  Within the General Capital Improvement Fund, interest earnings and other revenue shall be 
first used to support capital project appropriations up to the amounts herein authorized after which they shall be 
credited to unallocated fund balance, for possible appropriation and project amendments at the Council's discretion; 
be it further 
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CITY OF DEARBORN 
2012-2013 BUDGET 

(continued) 
 
 
 
 RESOLVED:  That the amounts to be raised by taxation are those detailed in the accompanying estimates of 
revenue and that the tax rates for the July 1, 2012 levy in support of the 2012-2013 General Fund and Library Fund 
budgets shall be as follows: 
 for purposes of financing general operations, capital outlay, capital improvements, non-voted debt service 

and contingencies as detailed in department budgets and supporting documents summarized herewith, 
pursuant to City Charter and applicable state law: $18.5000 mills; 

 for garbage and rubbish collection and disposal authorized by P.A. 298 of 1917 as amended: $1.9400 mills;  
for purposes of financing General Obligation debt as approved by voters in November, 1996 summarized 
herewith:  $ .6500 mills;  

 for purposes of financing the Library Fund as approved by voters in November, 2011 summarized herewith:  
$1.0000 mills; 

 The total of 2012 Summer City Tax millage is to be $22.09 mills; and be it further 
 
  RESOLVED:  That the amounts to be raised by taxation, as also detailed in the accompanying estimates of revenue 

and that the tax rate for the December 1, 2012 levy in support of the federally mandated 2012-2013 
Combined Sewer Overflow (CSO) debt service budget shall be as follows: 

 for purposes of financing General Obligation Combined Sewer Overflow (CSO) debt as approved by voters 
in November, 2004 summarized herewith:  $ 4.7700 mills. 

 The total of the 2012 Winter CSO Tax millage is to be $4.77 mills. 
 
 
 Adopted as follows: 
 
Yeas :  5    Nays : 2  Absent :  0 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



GENERAL FUND

Estimated property tax levy:
Property taxes $65,091,457
Industrial and commercial facility tax 5,267,090
Less:  tax increments captured (2,204,992)

Total estimated property tax revenues $68,153,555

Estimated non-property tax revenues:
Payment in lieu of taxes $935,850
Tax collection administration fee 2,362,500
Penalties and interest on taxes:

Current taxes 548,100
Delinquent taxes 820,000

4,666,450
State shared revenues:

Sales tax 8,375,000
Liquor license fees 68,000
Vehicle operator license fees 3,010

8,446,010
Intergovernmental revenues:

Judges' salaries 137,172
Alcohol caseload rebate 20,500
Public safety - Act 302 40,000
Public safety - civil preparedness 49,695
Calhoun County - prisoner housing 100,000
Automobile Theft Prevention Authority (ATPA) 116,305
Suburban Mobility Authority Regional Transportation 264,995
Other 80,948

809,615
Licenses and permits:

Business 165,000
Trades 70,000

235,000
Non-business:

Code enforcement permits 1,912,125
Animal licenses 22,000
Other non-business 15,125

1,949,250
Fine and forfeits:

Parking fines 362,000
19th District Court fines 3,156,480

3,518,480
Charges for services:

General government:
Registrations and exams 13,150
Birth and death records 240,000
Internal services - Enterprise funds 1,025,840
Other services 703,420

1,982,410

CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013
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CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013

GENERAL FUND - continued

Public safety:
Ambulance and emergency services 1,869,820
Inspections 1,445,850
Patrol service reimbursements 207,000
Other services 221,850

3,744,520
Public works:

Special debris pickup 5,000

Recreation and culture:
Admission fees:

Ford Community & Performing Arts Center 1,225,528
Michael A Guido Theater 196,000
Outdoor pools 237,050
Dearborn Ice Skating Center 79,500
Other miscellaneous 30,030

Recreation programs & classes:
Softball 133,326
Ice skating and hockey 84,775
Aquatics 101,580
Fine Arts 51,673
Day camp 48,456
Senior services 27,400
Other miscellaneous 103,356

Historical Museum programs 27,036
Sales 147,480
Technical fees 126,990

2,620,180
Total charges for services 8,352,110

Rents and lease agreements:
Recreational facilities:

Dearborn Ice Skating Center 833,860
Ford Community & Performing Arts Center 243,975
Michael A Guido Theater 171,850
Other recreational facilities 52,770

Internal equipment rental - Street funds 1,020,998
Cell phone towers 364,391
Other miscellaneous 642,600

3,330,444

Investment income 84,222

Other revenues:
Contributions 114,833
Reimbursements 58,500
Commissions 128,367
Other 89,405

391,105
Total estimated non-property tax revenues 31,782,686
Total estimated revenues 99,936,241
Fund balance 4,633,822
Total estimated financing sources $104,570,063

Budget appropriations $104,570,063
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CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013

MAJOR STREET AND TRUNKLINE FUND

Estimated revenue:
Federal $1,929,614
State revenue - gas and weight 4,500,000     
State revenue - grants 427,980        
Traffic signal maintenance 41,425
Investment income 7,354
Other revenue 38,057

Total estimated revenues $6,944,430

Operating transfers in:
  General Fund 205,000
Total estimated revenues and transfers in $7,149,430
Fund balance 172,745
Total estimated financing sources $7,322,175

Budget appropriations $7,322,175

LOCAL STREET FUND

Estimated revenue:
  State revenue - gas and weight $1,340,000
  METRO Act 275,000
  Investment income 9,404
Total estimated revenues $1,624,404

Operating transfers in:
    General Fund 875,000
    Major Street and Trunkline Fund 1,350,000
    Community Development Block Grant Fund 834,080
Total operating transfers in 3,059,080
Total estimated revenues and transfers in $4,683,484
Fund balance 1,108,811
Total estimated financing sources $5,792,295

Budget appropriations 5,792,295$       
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CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013

CAMP DEARBORN OPERATING FUND

General operation:
Estimated revenue:

Parking/admission fees $241,550
Sales 47,600
Rental income 1,404,250
Other revenue 16,450

$1,709,850
Food concession:
Estimated revenue:

Concessions 111,000
Other revenue 8,250

119,250
Non-operating revenue:

DNR Grant 268,900
Royalties - Oil 90,000
Rent - Golf Course 193,916
Investment income 5,145

Total non-operating revenue 557,961
Total estimated revenues $2,387,061
Fund balance 616
Total estimated financing sources $2,387,677

Budget appropriations 2,387,677$       

DRUG LAW ENFORCEMENT FUND

Estimated revenue:
Investment income $9,585

Total estimated revenues $9,585
Fund balance 1,124,950
Total estimated financing sources $1,134,535

Budget appropriations $1,134,535
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CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013

LIBRARY FUND

Estimated property tax levy:
Property taxes $3,129,400
Industrial and commercial facility tax 228,000
Less:  tax increments captured (123,137)

Total estimated property tax revenues $3,234,263

Estimated revenue:
County penal fines - library support 80,000
State aid to libraries 30,000          
Library fines and forfeits 86,500          
Other revenue 59,400

Total estimated non-property tax revenues 255,900
Total estimated revenues 3,490,163

Operating transfers in:
General Fund 2,200,000     

Total estimated revenues and transfers in $5,690,163

Budget appropriations 5,448,712
Estimated net revenue for working capital $241,451

DESIGNATED PURPOSES FUND

Operating transfers in:
General Fund $500
Telecommunications Fund 10,000

Total estimated financing sources $10,500

Budget appropriations $10,500

COMMUNITY DEVELOPMENT FUND

Estimated revenue:
Community Development Block Grant $1,878,564
Other revenue - program income 25,000

Total estimated financing sources $1,903,564

Budget appropriations $1,903,564

TELECOMMUNICATIONS FUND

Estimated revenue:
Franchise fee $890,000
Sales 4,200            
Investment income 4,238

Total estimated revenues $898,438

Budget appropriations 882,342
Estimated net revenue for working capital $16,096
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CITY OF DEARBORN
SUMMARY SCHEDULES OF ESTIMATED REVENUES, FUND BALANCE AND APPROPRIATION

July 1, 2012 through June 30, 2013

DEBT SERVICE FUND

Estimated revenue:
Taxes and penalties on taxes $2,220,185
Investment income 515

Total estimated revenues $2,220,700

Operating transfers in:
General Fund 1,572,041

Total estimated revenues and transfers in $3,792,741

Budget appropriations 3,698,033         
Estimated net revenue for working capital $94,708

GENERAL CAPITAL IMPROVEMENT FUND

Estimated revenue:
Interest on investments $28,137
Federal grant 341,250
Wayne County Parks millage allocation 120,000
Other 1,100

Total estimated revenues $490,487

Operating transfers in:
General Fund 789,516
Library Fund 14,000
Community Development Block Grant Fund 25,000

Total operating transfers in 828,516
Total estimated revenues and transfers in $1,319,003

Budget appropriations 940,228            
Estimated net revenue for working capital $378,775
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PARKING SYSTEM FUND

Estimated revenue:
Charges for services 

Parking fees $1,173,900
Maintenance assessment 81,763          

$1,255,663
Fines 362,000         
Investment income 5,015
Donations from private sources 336,199
Total estimated revenues $1,958,877

Operating transfers in:
General Fund 610,000

Total estimated revenues and transfers in $2,568,877

Budgeted expenses 2,556,877           
Estimated net revenue for replacement $12,000

SENIORS APARTMENT OPERATING FUND

Estimated revenue:
Rental income:

Hubbard Manor West $1,199,727
Hubbard Manor East 410,697

$1,610,424
Other:

Housing administrative fee 821,462
Investment income 28,728
Other revenue 159,268

1,009,458
    Total estimated revenues $2,619,882
Retained earnings 509,387
Total estimated financing sources $3,129,269

Budgeted expenses $3,129,269

GOLF COURSE FUND

Estimated revenue:
Charges for services:

Sales $519,630
Admissions 365,000

$884,630
Rents 188,350
Investment income 648
Other revenue 32,566

221,564
Total estimated revenues $1,106,194
Operating transfer in:

General Fund 120,000              
Total estimated revenues and transfers in $1,226,194

Budgeted expenses 1,221,304           
Estimated net revenue for replacement $4,890

CITY OF DEARBORN
PROPRIETARY FUNDS INFORMATION SUMMARY

July 1, 2012 through June 30, 2013
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CITY OF DEARBORN
PROPRIETARY FUNDS INFORMATION SUMMARY

July 1, 2012 through June 30, 2013

SEWER FUND

Estimated revenue:
  Sewage treatment charges $22,026,000
  Charges for services 7,826,895
  Investment income 43,123
  Taxes and penalties on taxes 16,334,741
  Other revenue 7,500
Total estimated revenues $46,238,259

Budgeted expenses 45,972,845         
Estimated net revenue for replacement $265,414

WATER FUND

Estimated revenue:
   Sale of water $12,042,800
   Service charges 4,472,045
   Engineering Services 2,033,600
   Penalties 1,055,500
   Investment income 17,116
   Proceeds from Long-Term Liabilities 1,500,000
   Other revenue 4,300
Total estimated financing sources $21,125,361

Budgeted expenses 20,775,672         
Estimated net revenue for replacement $349,689

INFORMATION TECHNOLOGY FUND

Estimated revenues:
  Charges for services $1,694,252
  Rentals 407,767         
  Investment income 14,358
    Total estimated revenues $2,116,377

Budgeted expenses 2,102,946           
Estimated net revenue for replacement $13,431

FACILITIES FUND

Estimated revenues:
Charges for services $4,748,100
Rent 94,600
Investment income 8,687

   Other revenue 10,000
Total estimated revenues $4,861,387

Operating transfers in:
General Fund 855,719
Library Fund 162,657
Telecommunications Fund 3,600
Seniors Apartment Op. Fund 2,432
Information Technology Fund 2,464
Water Fund 8,416

Total operating transfers in 1,035,288
Total estimated revenues and transfers in $5,896,675

Budgeted expenses 5,877,083
Estimated net revenue for replacement $19,592
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CITY OF DEARBORN
PROPRIETARY FUNDS INFORMATION SUMMARY

July 1, 2012 through June 30, 2013

FLEET AND EQUIPMENT REPLACEMENT FUND

Estimated revenues:
  Rents - vehicles $996,600
  Investment income 12,197
  Sale of fixed assets 25,000
Total estimated revenues $1,033,797

Budgeted expenses 962,000              
Estimated net revenue for reserves $71,797

WORKERS' COMPENSATION BENEFIT FUND

Estimated revenue:
  Insurance Premiums $603,399
  Investment income 9,094
  Other revenue 12,875
Total estimated revenues $625,368
Retained earnings 139,994
Total estimated financing sources $765,362

Budgeted expenses $765,362

FLEET AND GENERAL LIABILITY INSURANCE FUND

Estimated revenue:
  Insurance premiums $2,317,826
  Investment income 9,636
    Total estimated revenues $2,327,462

Operating transfer in:
  General Fund 500,000         
Total estimated revenues and transfers in $2,827,462

Budgeted expenses 2,652,043
Estimated net revenue for reserves $175,419

EMPLOYEE INSURANCE FUND

Estimated revenue:
  Insurance Premiums $20,636,786
  Investment income 4,061
Total estimated revenues $20,640,847

Budgeted expenses 18,837,920
Estimated net revenue for reserves $1,802,927
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RETIREE DEATH BENEFIT FUND

Estimated revenue:
  Insurance premiums $13,100
  Investment income 1,653
Total estimated revenues $14,753
Retained Earnings 35,247
Total estimated financing sources $50,000

Budgeted expenses $50,000

POST EMPLOYMENT HEALTH INSURANCE FUND

Estimated revenue:
  Insurance premiums $13,534,365
  Medicare D Reimbursement 300,000         
  Investment income 1,002,377
Total estimated revenues $14,836,742

Budgeted expenses 11,848,800
Estimated net revenue for reserves $2,987,942

39



BROWNFIELD REDEVELOPMENT AUTHORITY

Estimated property tax levy:
  Property taxes $2,957,390

Special assessment 74,058
Investment income 310
Total estimated revenues $3,031,758

Operating transfer in:
East Dearborn Downtown Development Authority 366,628

Total estimated revenues and transfers in $3,398,386

Budget appropriations 3,347,920       
Estimated net revenue for working capital $50,466

WEST DEARBORN DOWNTOWN DEVELOPMENT AUTHORITY

Estimated property tax levy:
  Property taxes $557,199

Investment income 2,679
Total estimated revenues $559,878
Fund balance 149,321
Total estimated financing sources $709,199

Budget appropriations $709,199

EAST DEARBORN DOWNTOWN DEVELOPMENT AUTHORITY

Estimated property tax levy:
  Property taxes $734,005

Investment income 8,348
Total estimated revenues $742,353
Fund balance 477,275
Total estimated financing sources $1,219,628

Budget appropriations $1,219,628

CITY OF DEARBORN
COMPONENT UNITS SUMMARY INFORMATION

July 1, 2012 through June 30, 2013
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City of Dearborn
Capital Improvement Budget
2012 - 2013 Project Summary

Project
Number Project Description Amount

MAJOR STREET FUND
Q52909 Rouge Gateway Non-Motorized Trail Michigan-Brady 831,000                   
Q59212 Chase Rd Resurfacing Michigan/Ford Rd 733,893                   
Q61014 Wyoming Ave Resurfacing, Warren-Tireman 82,000                     

1,646,893$              

LOCAL STREET FUND
Q60713 Asphalt Street Pavement Resurfacing 2013 965,368$                 

CAMP DEARBORN OPERATING FUND
I20709 Camp Dearborn Non-Motorized Trail 268,900                   
I20809 Camp Dearborn Playground Equipment 50,000                     
I21312 Camp Dearborn Lift Station Alternative 70,000                     

388,900$                 

COMMUNITY DEVELOPMENT BLOCK GRANT
C08000 Wayne County HOME Consortia FY13 341,388$                 

GENERAL CAPITAL IMPROVEMENT FUND
C10000 Land Acquisition for Resale 100,000                   
I28913 King Boring Field Grandstands Renovation Project 120,000                   
I32708 Libraries - Chair Replacement/Reupholstery 14,000                     
I50711 Tennis Courts Renovation (City-Wide) 23,978                     
I51111 Recreation Facility & Park Asphalt Repair 11,000                     
I51212 Ball Diamonds Lighting Upgrades 446,250

715,228$                 

SENIORS APARTMENT OPERATING FUND
H45613 Balcony Repairs - Hubbard East & West 490,000$                 

SEWER FUND
N02013 Sewer Rehab 2013 724,026                   
N12000 General Sewer Reconstruction (166,250)                  
N22012 Greenfield Pump Station Lockerroom Renovations 131,250                   
N22013 Greenfield Pump Station Heating Upgrade/Energy Efficiency 63,000                     
N66313 Sewer Cleaning & Video Inspection 2013 386,147                   
N95600 Storm Sewer Separation Colson/Palmer  Phase II 50,000                     

1,188,173$              

WATER FUND
P02013 Water Main Replacement 2013 859,442                   
P10000 Water Main Replacement City-wide 1,500,000                
P12000 Water Main Replacement Reserve (224,938)                  

2,134,504$              
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City of Dearborn
Capital Improvement Budget
2012 - 2013 Project Summary

Project
Number Project Description Amount

FACILITIES FUND
I26100 Dunworth Wading Pool Renovation 260,000                   
I26700 Dunworth Pool Repairs 41,495                     
I30508 HFCL Penthouse Curtain Panel 37,000                     
I30708 HFCL Wallpaper Replacement 42,500                     
I31608 Fire Code Deficiency-Libraries 17,999                     
I33209 HFCL Auditorium Upgrade 157                          
I33613 HFCL Exterior & Interior Doors 120,000                   
I40210 Commandant's Quarters Porch Renovation 10,000                     
I51002 The Center Maintenance 164,000                   
I51014 Park Facilities Repair & Maintenance 14,760                     
I51019 DISC Maintenance Reserve 29,800                     
I51300 Neighborhood Pools Removal 40,000                     
J00000 Contingency Reserves (54,999)                    
J90909 Exterior Wall Repairs - Citywide 35,000                     
J97200 City Hall Repair & Maintenance 99,840                     
K25000 Fire Station Maintenance Reserve 10,000                     
K25100 Fire Station 1 Maintenance 70,000                     
K30000 District Court Marble Floor 19,264                     
K30400 District Court Repair & Maintenance 24,000                     
L20010 DPW Yard/Complex Repair & Maintenance 31,320                     
L20730 Highways Bldg Repair & Maintenance 3,872                       
L20850 Central Garage Bldg Repair & Maintenance 29,280                     

1,045,288$              

VARIOUS FUNDS
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 4,448,375                
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 97,000                     
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 150,000                   
Q60514 Greenfield Resurfacing Ford-Paul 118,000                   
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replacement 2013 1,676,253                
Q60813 Street Resurfacing & Water Main Replacement 2013  BG 2,920,500                
Q60913 Pavement Joint Sealing 2013 233,580                   
Q61114 Schaefer Road Resurfacing, Ford-Warren 1,674,000                
Q99999 Street Infrastructure Reserve 528,075                   

11,845,783$            
Grand Total 20,761,525$            
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A17800 WEST VILLAGE COMMONS 6,792,482 6,792,482 0 
Land acquisition, remediation and demolition of existing buildings for resale to developer.  Also includes 
construction of a new substation and public amenities such as landscaping, lighting and sidewalks. 
Funding source – WDDDA, General Fund, Land Revolving Fund. 
Contact person – Barry Murray. 
 
 
A25000 BROWNFIELD REDEVELOPMENT 400,000 400,000 0 
Funds are to be used for the purchase and remediation of brownfield properties.  Properties will then be 
re-sold to allow for the purchase of additional properties. 
Funding source – General Fund. 
Contact person – Amina El-Husseini. 
 
 
A40000 INDUSTRIAL PARK DEVELOPMENT 5,807,773 5,807,773 0 
Create a program in a specific area where the City would acquire properties, combine them with land 
already owned by the City and create an industrial park to market to businesses which will bring 
substantial new value to the city’s tax base. 
Funding source – General and Economic Development Corporation Funds. 
Contact person – Amina El-Husseini. 
 
 
A44508 CONFERENCE CENTER 130,810 8,600,000 0 
A conference center was proposed to support, enhance and expand existing hotel, entertainment and 
shopping business in Dearborn.  This project has been cancelled at this time. 
Funding source – General Fund, Bonds, Interest and Private Support. 
Contact person – Barry Murray. 
 
 
A46000 WDDDA STREETSCAPE 157,350 157,350 0 
The West Dearborn Downtown Development Authority is currently working on a streetscape master plan 
design.  Project funds will be used to implement Phase I recommendations as identified in the final plan. 
Funding source – West Dearborn Downtown Development Authority. 
Contact person – Cindy Grimwade. 
 
 
A48000 DEARBORN VILLAGE PARTNERS NORTH  63,701 63,701 0 
The Dearborn Village Partners North project has ebbed and flowed over the last several years with 
fluctuations in development partner interest and economic conditions.  The City has been working closely 
with the developer, Dearborn Village Partners, and the Michigan Economic Development Corporation 
(MEDC) to assist the project with economic incentives.  To date, the developer has completed two 
structures that comprise the early phases of the DVP North project.  One is a two story retail/apartment 
building at the corner of Military and Michigan Ave. and the second is a four story retail/apartment building 
at the corner of Michigan Ave. and Howard.  The developer has suggested downsizing the remainder of 
the project to make it more economically viable during challenging economic times, but has yet to submit 
drawings or a revised proposal for City and State consideration.  The State incentives for this project will 
expire in May of 2012 if a new plan and development team is not identified. 
Funding source – General Fund. 
Contact person – Barry Murray. 
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A55000 MICHIGAN & SCHAEFER REDEVELOPMENT 17,271,980 17,271,980 0 
The site of the former Montgomery Ward department store at Michigan and Schaefer is being 
redeveloped to host a new Medical Office Building (MOB), senior housing and retail/office buildings, 
supported by a 527 space parking deck constructed by the City of Dearborn.  The first phase of this 
project consists of the MOB and the parking deck.    These two structures were completed in late 2010 
and opened January 3, 2011.  The City’s parking deck was funded by a bond issued through the 
Dearborn Brownfield Redevelopment Authority (BRA) and paid for from the tax increment captured from 
the new development.  A Special Assessment District (SAD) backstops the bonds should any shortfall in 
tax capture occur.    
Funding source – General, Water, Sewer and Economic Development Corporation Funds, East Dearborn 
Downtown Development Authority, EPA, Bonds and Interest. 
Contact person – Steve Guile / Cindy Grimwade. 
 
 
A55611 METRO INN DEMOLITION 300,000 300,000 0 
The Metro Inn consists of six motel buildings that have been in various stages of disrepair over the last 
decade.  During 2010, the City’s Demolition Board took action to order the demolition of all six buildings 
based on the dangerous building status.  Buildings A, B, C, the restaurant and the pool are all pending 
appeal in federal court.  Buildings D & E, which are fire-damaged motel room structures, are not under 
appeal and therefore slated for demolition as soon as possible.  However, provided the demolition board 
order is affirmed, the remaining buildings will also be demolished.    
Funding source – General Fund. 
Contact person – Steve Guile 
 
 
B08000 WOODWORTH HEIGHTS TREE PLANTING 32,387 32,387 0 
Plant street trees between the curb and sidewalk in the residential area of Michigan Avenue, Maple, 
Prospect and Charles.  The street trees will be planted adjacent to the road right-of-way at no cost to the 
property owner. 
Funding source – General Fund. 
Contact person – Frank Jastrabek. 
 
 
B09000 COLUMBUS PK NEIGHBORHOOD TREE PLANTING 50,000 50,000 0 
Plant street trees between the curb and sidewalk in the residential area of Schaefer, Warren, Chase and 
Tireman.  The street trees will be planted adjacent to the road right-of-way at no cost to the property 
owner. 
Funding source – Community Development Block Grant Fund. 
Contact person – Frank Jastrabek. 
 
 
C02300 OPERATION EYESORE 4,433,248 4,433,248 0 
Operation Eyesore involves the acquisition of land in order to remove blighted or sub-standard buildings, 
thereby contributing toward maintaining stable, attractive neighborhoods, higher property values and 
increased tax yields from new construction on acquired sites. 
Funding source – General Fund. 
Contact person – Nick Siroskey. 
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C03000 HUD DOLLAR SALE PROGRAM 941,820 941,820 0 
Purchase blight homes that are offered through the HUD Dollar Sale Program. 
Funding source – General Fund. 
Contact person – Michelle DaRos. 
 
 
C05500 NEIGHBORHOOD STABILIZATION PROGRAM 3,852,262 3,252,262 0 
Buy and demolish or renovate marginal and undervalued and foreclosed properties, particularly within 
target neighborhoods. 
Funding source – General Fund. 
Contact person – Nick Siroskey. 
 
 
C07300 HUD-NEIGHBORHOOD STABLIZATION PRGRM 3 1,027,354 1,027,354 0 
Federal funding for the acquisition and redevelopment of abandoned and foreclosed homes and 
residential properties in designated target areas. 
Funding source – HUD grants. 
Contact person – Michelle DaRos. 
 
 
C07700 HUD-NEIGHBORHOOD STABLIZATION PROGRAM 2,936,246 2,936,246 0 
Federal funding for the acquisition and redevelopment of abandoned and foreclosed homes and 
residential properties in designated target areas. 
Funding source – HUD grants and proceeds of sales of properties purchased under HUD-NSP Program. 
Contact person – Michelle DaRos. 
 
 
C08000 WAYNE COUNTY HOME CONSORTIA 1,581,194 600,041 450,800 
Federal funding for the acquisition and redevelopment of abandoned and foreclosed homes and 
residential properties in designated target areas. 
Funding source – HUD grants. 
Contact person – Michelle DaRos. 
 
 
C10000 LAND ACQUISITION FOR RESALE 3,366,154 2,766,154 100,000 
Purchase of properties as available to redevelop neighborhoods. 
Funding source – General Fund. 
Contact person – Licia Yangouyian. 
 
 
C20000 WEST DEARBORN GATEWAY REDEVELOPMENT 510,712 602,000 0 
The Historical Commission is interested in redeveloping the parcel of land at the corner of Michigan 
Avenue and Brady Street.  The three hotel buildings and swimming pool have been demolished and site 
was seeded.  New construction will follow selection of a developer. 
Funding source – Designated Purposes Fund and EPA & ARRA Grants. 
Contact person – Kirt Gross. 
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E01600 CITY OF DEARBORN MASTER PLAN 132,000 132,000 0 
Overall review of property in the City of Dearborn to develop a city master plan for possible future 
development. 
Funding source – General Fund. 
Contact person – Elizabeth Hendley. 
 
 
H45209 COMMON ROOM KITCHENS, HME & HMW 176,000 176,000 0 
Modernization of Hubbard East and West common room kitchens. 
Funding source – Senior Apartment Operating Fund. 
Contact person – Brian Bayley. 
 
 
H45309 PARKING LOT RENOVATION, HME & HMW 305,000 30,000 0 
Renovation of Hubbard East and West parking lots and addition of parking lot security. 
Funding source – Senior Apartment Operating Fund. 
Contact person – Brian Bayley. 
 
 
H45409 ELEVATOR CONTROL UPGRADE, HME & HMW 850,849 855,421 0 
Modernization of the interior cab and mechanical controls of the Hubbard East and West elevators. 
Funding source – Senior Apartment Operating Fund. 
Contact person – Brian Bayley. 
 
 
H45613 BALCONY REPAIRS HME & HMW 490,000 0 490,000 
Repair of concrete decking as necessary, assessment, repair and re-anchoring of balcony railings, and 
waterproofing all deck surfaces at Hubbard East and Hubbard West. 
Funding source – Senior Apartment Operating Fund. 
Contact person – Tim Supinger. 
 
 
H45715 EMERGENCY GENERATOR RPLCMNT & UPGRADE 210,000 0 0 
Project will replace existing natural gas backup generators. Depending upon available space and product 
requirements, we hope to upgrade the 100 KVA generators to 125 KVA or larger to power as many 
devices as possible during power outages which are more frequent. 
Funding source – Senior Apartment Operating Funds. 
Contact person – Tim Supinger. 
 
I05425 DUNWORTH BATHHOUSE RENOVATION 102,717 102,717 0 
In the spring of 2011, the renovation of the men’s and women’s shower facilities were completed.  In the 
women’s bathhouse, the scope of work consisted of the replacement of all twelve (12) metal 
shower/changing stalls (including two fully ADA compliant stalls) and bases.  The new shower/changing 
stalls were enlarged and constructed of concrete masonry block petition walls with ceramic tile exterior, 
featuring new eco-friendly timed shower head systems.  In the men’s bathhouse, all three (3) shower 
pedestals were replaced with ADA compliant units, along with the installation of new eco-friendly timed 
shower head systems.  Renovations in 2012 will consist of the resurfacing of approximately 5,000 square 
feet of the bathhouse floor, as well as, additional ADA mandated compliance renovations (entryway 
access and commodes) required to be completed prior to opening this season. 
Funding source – General Fund. 
Contact person – Teddy Shaskos / Tom DeLage. 
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I05733 CAMP DEARBORN PROJECT RESERVE 11,385 11,385 0 
This project will be used as a reserve to accumulate funds for future capital projects at Camp Dearborn.  
New projects will be created and funded by reallocating from this reserve as needs are identified. 
Funding source – General Fund. 
Contact person – Eric Peterson. 
 
 
I19511 FORD COMM & PERF ARTS CTR RENOVATION 2011 97,578 123,794 0 
Completed the renovation of two interior areas within the Ford Community & Performing Arts Center.  The 
work consisted generally of renovating the existing Center Court Café area (addition of two single 
occupancy restrooms, expanded storage, and conversion of the existing café into a full-service vending 
center) and combining the existing Clubrooms 1 and 2 into a single Party/Meeting Room with some 
amenities similar to the existing Wet Rooms, but tailored more to adult/business clientele. 
Funding source – General Fund. 
Contact person – Eric Peterson. 
 
 
I20333 CAMP DEARBORN COMFORT STN RENOVATION 36,186 36,186 0 
Renovate bathhouse 2 at Camp Dearborn. 
Funding source – General Fund. 
Contact person – Lee Morris. 
 
 
I20633 CAMP DEARBORN CANTEEN MAINTENANCE 23,180 23,180 0 
Upgrade of the existing Canteen at Camp Dearborn to comply with Oakland County Health Department 
requirements. 
Funding source – General Fund. 
Contact person – Eric Peterson. 
 
 
I20709 CAMP DEARBORN NON-MOTORIZED TRAIL 399,638 130,738 268,900 
Construction of a non-motorized trail connection from Camp Dearborn south through the Huron-Clinton 
Metropolitan Park Authority property to the Oakland County trail located on the north side of General 
Motors Road.  The non-motorized trail will consist of bituminous pavement constructed at grade and 
include a canoe/kayak launch and bridge running over the Huron River. 
Funding source – General Fund and potential Michigan Department of Natural Resources and 
Environment Trust Fund grant. 
Contact person – Eric Peterson. 
 
 
I20809 CAMP DEARBORN PLAYGROUND EQUIPMENT 342,769 157,769 50,000 
Reduce and replace miscellaneous stand-alone outdated/antiquated playground equipment, as well as, 
install new additional ADA compliant playground structures throughout Camp Dearborn. 
Funding source – General Fund, Camp Dearborn Fund 
Contact person – Eric Peterson. 
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I20911 CAMP DBN COMFORT ST 1 (ADJ TO CANTEEN)  10,000 10,000 0 
The Camp Dearborn Comfort Station 1 (in the park) Renovation Project will consist of the following repair 
& maintenance tasks:  Replacement of the windows, sinks, toilets, urinals, stall partitions and mirrors; 
installation of new exterior and interior doors, overhead lighting and a hot water heater; ceiling restoration; 
resurfacing of the interior walls; rebuilding of the artesian well located below the comfort station; and new 
landscaping around the perimeter of the building. 
Funding source – General Fund. 
Contact person – Lee Morris. 
 
 
I21009 RUSTIC RESORT CABINS 437,704 437,704 0 
Purchase and installation of eight (8) rustic resort cabins in Tent Village 1 (TV1).  Each cabin will measure 
at a minimum of 12’ x 24’ (along with an 8’ porch) with windows and doors, and offer a finished interior, 
complete with built-in bunks, toilet and shower facilities, and limited utilities (electric & water).  An outdoor 
cabana with refrigerator/stovetop unit, a charcoal grill and picnic table will also be provided at each of 
these new sites.  The Charter Township of Milford Board of Trustees unanimously approved the site plan 
for the proposed resort cabins on February 15, 2012 (PS-11-5007).  Construction is slated to begin in late 
spring, 2012. 
Funding source – General Fund. 
Contact person – Eric Peterson. 
 
 
I21111 CAMP DBN COMFORT ST 2 (NEAR PICNIC SHELTRS) 10,000 10,000 0 
The Camp Dearborn Comfort Station 2 (in the park) Renovation Project will consist of the following repair 
& maintenance tasks:  Replacement of the windows, sinks, toilets, urinals, stall partitions and mirrors; 
installation of new exterior and interior doors, overhead lighting and a hot water heater; ceiling restoration; 
resurfacing of the interior walls; and new landscaping around the perimeter of the building. 
Funding source – General Fund. 
Contact person – Lee Morris. 
 
 
I21210 CAMP DBN LAKE 5 SHORELINE IMPROVEMENTS 128,940 128,940 0 
This project consisted of the removal of the remaining antiquated seawall/sidewalk in order to alleviate 
potential patron safety hazards, facilitate a natural shoreline perimeter for the entire lake and expand the 
TV1 beach.  Completion of this project also created additional wildlife habitat and enhanced access for 
fishing.  This project was completed fall, 2011 with the exception of the final retainage payment, which is 
being held to ensure remediation of any bank erosion/vegetation loss incurred over the winter months. 
Funding source – General Fund. 
Contact person – Eric Peterson / Lee Morris. 
 
 
I21312 CAMP DEARBORN LIFT STATION ALTERNATIVE 80,000 10,000 70,000 
This project is currently funded to secure an engineering firm to assess the sanitary lift station and 
upstream screening chamber improvements required for the Milford Sewerage Treatment Facility, as well 
as, provide a review of the present water supply and distribution system at Camp Dearborn.  The 
Department of Public Works is already in the process of working with an engineering firm to provide a 
condition assessment/study proposal.  Based on the findings of this condition assessment/study, an RFP 
will be developed to secure a qualified vendor to complete the scope of work outlined in the contract 
specifications for the renovation or replacement of the current lift station.. 
Funding source – General Fund, Camp Dearborn Fund 
Contact person – Jim Murray / M. Yunus Patel. 



CAPITAL IMPROVEMENT PLAN 
CITY OF DEARBORN 

Fiscal Year 2013 
 

 Total Budget Proposed 
 Estimated to Budget 
  Cost   Date   for FY13  
 
 

  
   

231

I21412 CAMP DEARBORN FEASIBILITY STUDY 30,000 0 0 
The City has prepared an RFP to secure a vendor to conduct a “Capital Project Development” Feasibility 
Study for Camp Dearborn.  The purpose of the feasibility study is to identify potential capital improvement 
projects (supported by market and financial analysis) for the campground, which will generate significant 
new revenue streams and maximize the City’s return on future investments at the property.  
Funding source – Camp Dearborn Fund 
Contact person – Lee Morris / Eric Peterson. 
 
 
I25800 NEIGHBORHOOD POOL REPAIRS 140,754 140,754 0 
This project was established to account for repair costs incurred in operating the City’s pools.  Minor costs 
will be charged to the Recreation Department’s operating budget while major costs and costs in excess of 
the operating budget will be charged to this project.  Funding for this project will come from the Pool 
Maintenance Reserve project as needs are identified. 
Funding source – General Fund and private support. 
Contact person – Teddy Shaskos. 
 
 
I26000 POOLS MAINTENANCE RESERVE 17,231 17,231 0 
Accumulation of funds to pay for maintenance and repair of City pools.  No expenses will be charged to 
this project.  Funding will be allocated to projects as needs are identified. 
Funding source – General Fund. 
Contact person – Teddy Shaskos. 
 
 
I26100 DUNWORTH WADING POOL RENOVATION 301,495 41,495 260,000 
 
Funding source – General Fund. 
Contact person – Eric Peterson. 
 
 
I26112 DUNWORTH WADING SPRAY/PLAY FEATURES 47,000 47,000 0 
Installation of spray/play features in the wade pool at the Dunworth Pool. 
Funding source – Wayne County Parks Millage. 
Contact person – Eric Peterson. 
 
 
I26700 DUNWORTH POOL REPAIRS 344,485 54,020 41,495 
This project accounts for the costs of capital repairs to Dunworth Pool. 
Funding source - General Fund. 
Contact person – Eric Peterson. 
 
 
I28900 UPGRADE BALL DIAMONDS 349,798 349,798 0 
Upgrade ball diamond infields, fencing and lighting at Ten Eyck, Porath, King Boring, Levagood, and 
Crowley Parks. 
Funding source - General Fund. 
Contact person – Eric Peterson. 
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I28913 KING BORING FIELD GRANDSTAND RENOVATION 120,000 0 120,000 
This project consists of replacing and/or repairing/updating the existing aging grandstands in order to 
ensure spectator safety, and conform to present-day construction standards/codes. 
Funding source – Wayne County Parks Millage. 
Contact person – Jamie Timiney. 
 
 
I30508 HFCL PENTHOUSE CURTAIN PANEL 43,800 6,800 37,000 
The panels are marble and have cracked at the places the marble hangers attach to steel framing.  All the 
penthouse panels would require inspection due to the age of this building. 
Funding source – Facility Deficiency Program. 
Contact person – Maryanne Bartles. 
 
 
I30708 HFCL WALLPAPER REPLACEMENT 43,000 500 42,500 
Replacement of the existing wallpaper at HFCL including cleanup and disposal of old materials. 
Funding source – Library Fund. 
Contact person – Maryanne Bartles. 
 
 
I30808 RELAMPING LIBRARIES 62,870 62,870 0 
The lighting fixtures and lamps would be replaced, including disposal, plus fixtures would be cleaned.  
This project would be done in all four library buildings.  Every area of each building would be included. 
Funding source – General Fund. 
Contact person – Maryanne Bartles. 
 
 
I31608 FIRE CODE DEFICIENCY - LIBRARIES 144,538 126,539 17,999 
The library buildings were cited in the Facilities Condition Assessment Study as having various fire code 
deficiencies.  Deficiencies include door assembly, ceiling materials and egress protection. 
Funding source – Facility Deficiency Program. 
Contact person – Maryanne Bartles. 
 
 
I32318 HFCL MEZZANINE ENCLOSURE 260,000 260,000 0 
Complete the enclosure of the Technical Service office; create a fully functional, enclosed café area; 
create at least one large conference room and several smaller conference rooms; and create a women’s 
and men’s restroom on this floor. 
Funding source – General Fund. 
Contact person – Maryanne Bartles. 
 
 
I32708 LIBRARIES – CHAIR REPLMNT/REUPHOLSTERY 70,000 56,000 14,000 
Replacement/re-upholstery of chairs at HFCL. 
Funding source - General Fund and Library Fund. 
Contact person – Maryanne Bartles. 
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I33109 CEILING TILE REPAIR/REPLCMNT; WALL REPAIR 18,000 18,000 0 
Replace or repair damaged ceiling tiles and gypsum board at Esper and HFCL; repoint existing damaged 
CMU joints and prime/paint wall at Snow. 
Funding source – Facility Deficiency Program. 
Contact person – Maryanne Bartles. 
 
 
I33209 HFCL AUDITORIUM UPGRADE 21,657 21,500 157 
Upgrade sound and technical amenities of auditorium and widen stage.  Upgrade current projector and 
projection screen for widescreen projection.  Add high definition disc players and sound bar for surround 
sound effect. 
Funding source – Library Fund and donations. 
Contact person – Dennis Jameson. 
 
 
I33613 HFCL EXTERIOR & INTERIOR DOORS 120,000 0 120,000 
Review exterior and interior doors at HFCL and implement recommendations. 
Funding source – Library Fund. 
Contact person –Maryanne Bartles. 
 
 
I34311 HFCL ROOF REPLACEMENT 220,000 220,000 0 
Install a new EPDM roofing system on Henry Ford Centennial Library and install a suspended walkway 
between the roof entrance/exit and the mechanical room. 
Funding source – General Fund. 
Contact person – Maryanne Bartles / Tom DeLage. 
 
 
I34411 ESPER BRANCH LIBRARY LIGHTING 13,000 13,000 0 
Add additional lighting to specific areas of the Esper Branch library that are not adequately lighted. 
Funding source – HUD Home Sale proceeds. 
Contact person – Steve Smith / Tom DeLage. 
 
 
I35000 LIBRARIES REPAIR & MAINTENANCE RESERVE 542,863 11,503 0 
Funding source – Library Fund. 
Contact person – Maryanne Bartles. 
I35101 HFCL RENOVATION OF FIRST FLOOR RESTROOMS 85,000 0 0 
Renovate both the Women’s and Men’s Restrooms on the first floor of the Henry Ford Centennial Library. 
Funding source – Library Fund. 
Contact person – Maryanne Bartles. 
 
 
I35102 HFCL MEZZANINE RENOVATION – EAST SIDE 280,000 0 0 
Renovation of the east side of HFCL after the Processing Dept. moves to the renovated northwest 
corridor, first floor. Renovation could include more group study rooms (for 2-4 people, rather than 6-8) 
and possibly a coffee shop. 
Funding source – Library Fund. 
Contact person – Maryanne Bartles. 
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I35103 HFCL RENOVATION OF NORTHWEST CORRIDOR 75,000 0 0 
Renovate the space formerly occupied by the Health Department in order to move Library’s Processing 
and Cataloging Services from the HFCL mezzanine to the first floor.  This would free up the HFCL 
mezzanine project for a future renovation to provide more useable public space. 
Funding source – Library Fund. 
Contact person – Maryanne Bartles. 
 
 
I35301 BRYANT BR RECARPET 2ND FLOOR/MEZZANINE 40,000 0 0 
Re-carpet the Bryant Branch Library on the 2nd floor and portions of the Mezzanine. 
Funding source – Library Fund. 
Contact person – Steve Smith. 
 
 
I35302 BRYANT BRANCH CEILING TILE REPLACEMENT 70,000 0 0 
Assess the ceiling in Bryant Branch reading room, recommend solution and implement same. 
Funding source – Library Fund. 
Contact person – Steve Smith. 
 
 
I40210 COMMANDANT’S QUARTERS PORCH RENOV 40,000 30,000 10,000 
Commandant’s Quarters porch was originally constructed in 1976.  It has been under constant repair and 
painting.  Wood decking, railings and molding will have to be examined and be replaced.  Entire porch will 
require paint. 
Funding source – Designated Purposes Fund and grant funding. 
Contact person – Tom DeLage. 
 
 
I40400 MCFADDEN-ROSS HOUSE REPAIR & MAINT 69,163 21,623 0 
Exterior painting to all wood, including soffits, dormers siding, window trim and doors.  In some areas, 
wood may also need repair and replacement. 
Funding source – General Fund - Facility Deficiency Program 
Contact person – Tom DeLage. 
 
 
I50410 EMERGENCY EYE WASH STATIONS – RECREATION 1,500 6,542 0 
Installation of emergency eye wash stations at the Ford Community and Performing Arts Center, 
Dearborn Ice Skating Center and Bathhouse 3 (Snack Building) at Camp Dearborn. 
Funding source – General Fund and Facility Deficiency Program. 
Contact Person – Kirk Young. 
 
I50509 CROWLEY PARK REDEVELOPMENT 900,592 900,592 0 
This project consists of the acquisition of approximately 2.39 acres of land adjacent to Crowley Park to 
facilitate the following facility renovations/new recreation amenities: installation of four (4) new soccer 
fields; new access/entry route off Gulley Road with parking on the west side of the park; new picnic 
shelter; and the renovation/expansion of the existing comfort station.  This project is nearly complete with 
the exception of the following scope of work items:  hydro-seeding of all four (4) soccer fields; asphalt 
repair/patching of bad spots in driveway and parking lot of Gulley road; and the planting of 
trees/miscellaneous landscaping items.  The remaining scope of work items will be addressed in summer, 
2012. 
Funding source – General Fund, General Capital Improvement Fund and private support. 
Contact person – Eric Peterson. 
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I50711 TENNIS COURT RENOVATION (CITY-WIDE) 223,120 182,605 23,978 
Replace and/or repair tennis courts located in various parks throughout the City of Dearborn.  The 
replacement of the Ten Eyck Park tennis court was completed in 2011.  Tennis courts at Ford Field Park 
are to be replaced in 2012.  Remaining tennis courts recommended to be replaced or repaired are at the 
following parks: Ford Woods Park, Lapeer Park, Crowley Park. 
Funding source – General Fund and Wayne County Parks Millage. 
Contact person – Jamie Timiney. 
 
 
I51002 THE CENTER MAINTENANCE 1,628,994 480,994 164,000 
Create a maintenance reserve for the Community and Performing Arts Center to handle major repair 
items annually and to build up maintenance/renewal reserve for future HVAC and upgrade projects.  
Major facility repairs/upgrades for FY2013 and beyond would include the following:  repair of the Theater 
roof, upgrading of the Theater sound system; repair of the Hubbard Ballroom structural pillars; 
replacement of the carpeting in the Recreation Administration offices and Theater lobby/entrance 
hallways; replacement of the Natatorium HVAC tube socks, light fixtures, and de-humidifier unit in the 
Natatorium; replacement of air-conditioning DX units; complete refinishing of the gymnasium, Studio A, 
Dance & Aerobics rooms floors,  and asphalt parking lot replacement. 
Funding source - General Fund. 
Contact person – Eric Peterson. 
 
 
I51014 PARK FACILITIES REPAIR & MAINTENANCE 110,700 7,380 14,760 
Funding source – General Fund. 
Contact person – Teddy Shaskos / Jamie Timiney. 
 
 
I51019 DISC MAINTENANCE RESERVE 315,800 107,200 29,800 
Create a maintenance reserve for the Dearborn Ice Skating Center to handle major repair items annually 
and to build up maintenance/renewal reserve for future HVAC and upgrade projects.   
Funding source – General Fund. 
Contact person – Kirk Young. 
I51111 REC FACILITY & PARK ASPHALT REPAIR 327,245 63,745 11,000 
Repair/replacement of asphalt parking lots, basketball courts and jogging tracks at various Recreation 
Department facilities and parks. 
Funding source – General Fund and Block Grant. 
Contact person – Mark Pultorak 
 
 
I51212 BALL DIAMONDS LIGHTING UPGRADES 729,750 0 446,250 
Replace the softball diamond lighting at King Boring, Levagood, Ford Field, Crowley and Hemlock Parks 
with new energy efficient lighting fixtures, which will result in a reduction of power consumption, spill light 
and annual repair and maintenance costs. The new light fixtures will also guarantee player safety by 
providing consistent and constant light levels. 
Funding source – General Fund and will seek grant funding. 
Contact person – Jamie Timiney. 
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I51300 NEIGHBORHOOD POOLS REMOVAL 120,000 0 40,000 
The proposed budget for FY’s 2013, 2014 & 2015 includes the closure of 2 pools in each of FY’s 2013 
and 2014 and 1 pool in FY2015 so this project is a placeholder to cover costs of closure of the pools, 
pending approval of the City Council. 
Funding source - General Fund. 
Contact person – Teddy Shaskos. 
 
 
I51511 FORD WOODS – NEW AQUATIC FACILITY 0 2,000,000 0 
This project has been cancelled indefinitely. 
Funding source – Bonds. 
Contact person – Teddy Shaskos. 
 
 
J00000 CONTINGENCY RESERVE 210,510 216,118 (54,999) 
This project is used to accumulate funds for emergency projects, existing project budget shortages, and 
to position the City to take advantage of opportunities that arise throughout the year.  No costs will be 
charged to this project.  Funds will be transferred to individual projects as needs are identified. 
Funding source - General Fund and Facility Deficiency Program. 
Contact person - Jim O’Connor. 
 
 
J01612 CITY HALL PARKING STRUCTURE 5,000 5,000 0 
This project will provide estimates for demolition or partial demolition of the existing City Hall parking 
structure.. 
Funding source - General Fund. 
Contact person – Alan Loebach. 
 
 
J07601 COUNCIL CONTROL BOOTH 296,145 296,145 0 
Construction of Broadcast Control Room within Council Chambers, including purchase and installation of 
Audio Visual Equipment. 
Funding source – General and Telecommunications Funds. 
Contact person – Patricia Johnson-Maurier. 
 
 
J08011 INTERMODAL PASSENGER RAIL FACILITY 28,470,120 28,355,120 0 
The Dearborn Intermodal Passenger Rail Facility funding was announced under the federal high speed 
rail act during 2010, following ten years of planning with the City’s partners including The Henry Ford, 
Ford Land, and the University of Michigan-Dearborn.  A grant for this project was awarded through the 
Federal Railroad Administration (FRA) and Michigan Department of Transportation (MDOT) on August 
22, 2011.  The City has 24 months to complete the project and deliver the new station for AMTRAK 
Intercity Service on the high speed (110 mph) line between Detroit and Chicago from the date of the grant 
award.  This station will also serve as Dearborn’s stop on the Ann Arbor-Detroit commuter rail line, which 
is regional Detroit’s first step in implementing regional commuter rail transit.  The station will have direct 
pedestrian connections to The Henry Ford (via bridge over the rail lines), to the West Dearborn 
Downtown District (via roads and sidewalks) and the UM-D and HFCC campuses (via an at-grade 
crossing over US-12 to the regional greenway path). 
Funding source – General Fund and FRA grant. 
Contact person – Barry Murray. 
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J08709 WATER INFILTRATION-COUNCIL CHAMBERS 108,128 108,128 0 
Windows need replacing due to leakage.  Carpeting needs to be replaced due to water damage. 
Funding source – General Fund. 
Contact person – Larry Szczygiel. 
 
 
J13410 TREASURY SECURITY ROOM 16,229 18,615 0 
As part of the City Hall reorganization project, the Treasury is remodeled their office space to include a 
trap room to help increase security and controls. 
Funding source – General Fund. 
Contact person – Mary Siefert 
 
 
J90909 EXTERIOR WALL REPAIRS - CITYWIDE 486,136 316,136 35,000 
Repair, repointing, resealing of exterior walls on City facilities as identified in the Facilities Condition 
Assessment Study. 
Funding source – General Fund and Facility Deficiency Program, Telecommunications, Seniors 
Apartment Operating and Water & Sewer Funds. 
Contact person – Tom DeLage. 
 
 
J97200 CITY HALL REPAIR & MAINTENANCE 725,826 26,946 99,840 
Funding source – General Fund, Telecommunications, Seniors Apartment Operating, Water Fund. 
Contact person – Tom DeLage. 
 
 
J99999 HUD DOLLAR PROCEEDS PROJECT RESERVE 7,951 7,951 0 
When properties acquired under the HUD $1 Sale Program are sold, any net proceeds are transferred to 
this reserve to be allocated to eligible projects as prioritized on plan submitted with the annual budget. 
Funding source –Net proceeds from resale of properties acquired under HUD $1 Sale Program. 
Contact person – Michelle DaRos. 
 
 
K22210 BUFFER ZONE PROTECTION PROGRAM 2010 190,000 190,000 0 
The US Department of Homeland Security through the Buffer Zone Protection Program provides federal 
grant funding to support and supply equipment to the Police Department’s Bomb Squad, SWAT Team 
and the Fire Department. 
Funding source – Buffer Zone Protection Program grant. 
Contact person – John Kanitra / Jerry Blevins 
 
 
K22500 POLICE HEADQUARTERS REPAIR & MAINT 192,500 192,500 0 
Funding source – General Fund and Drug Law Enforcement Fund. 
Contact person – Dave Luckhardt / Tom DeLage. 
 
 
K25000 FIRE STATION MAINTENANCE RESERVE 83,421 23,421 10,000  
Establish a maintenance reserve for repair and maintenance of fire stations. 
Funding source – General Fund. 
Contact person – Andy Lenaghan. 
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K25100 FIRE STATION 1 MAINTENANCE 168,664 20,664 70,000  
K25200 FIRE STATION 2 MAINTENANCE 39,998 11,998 0  
K25400 FIRE STATION 4 MAINTENANCE 28,000 0 0  
Capital repairs to the fire stations including cut/rebuild floor drains and installation of energy efficient 
windows at fire station 1, and installation of plymo vents and new bay doors at all fire stations.  
Funding source – General Fund. 
Contact person – Andy Lenaghan. 
 
 
K25710 DEARBORN OUTDOOR WARNING SIRENS 20,000 20,000 0 
Install three outdoor sirens in the city that have voice over capabilities in addition to the sirens we have 
received from Wayne County.  The three sirens will be strategically placed so to warn citizens at outdoor 
venues of upcoming emergencies, natural or man made. 
Funding source - General Fund. 
Contact person – Brad Smith. 
 
 
K30000 DISTRICT COURT MARBLE FLOOR 68,117 48,853 19,264 
The marble flooring in the Court is over 12 years old.  Time and wear tiles have eroded the grout 
throughout as well as any sealant and shine they may have had.  The proposed appropriation for FY13 
will be used to re-grout, clean, seal, and polish the marble tiles throughout the building. 
Funding source – General Fund and Facility Deficiency Program. 
Contact person – Sharon Langen. 
 
 
K30400 DISTRICT COURT REPAIR & MAINTENANCE 144,000 0 24,000 
Funding source – General Fund. 
Contact person – Sharon Langen. 
 
 
K30500 DISTRICT COURT CARPET REPLACEMENT 147,000 24,000 0 
Carpet in jury assembly room and offices to be replaced in FY14. 
Funding source – General Fund. 
Contact person – Sharon Langen. 
 
 
L01500 WINDOW REPLACEMENT – DPW COMPLEX 39,642 39,642 0 
Replacement of 60 windows (metal construction), window and hardware open out at this time. 
Funding source – Facility Deficiency Program. 
Contact person – Tom DeLage. 
 
 
L15000 REROOF HIGHWAYS EQPMNT/VEHICLE SHLTR 76,980 76,980 0 
Replace roof over shelter used to house DPW equipment and vehicles. 
Funding source –Facility Deficiency Program. 
Contact person – Nancy Niner / Tom DeLage. 
 
 
L20010 DPW YARD/COMPLEX REPAIR & MAINTENANCE 235,820 18,420 31,320 
Funding source – General and Water Funds. 
Contact person – Tom DeLage. 
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L20730 HIGHWAYS BLDG REPAIR & MAINT 81,147 54,043 3,872 
Funding source – General Fund. 
Contact person – Nancy Niner. 
 
 
L20850 CENTRAL GARAGE BLDG REPAIR & MAINT 245,280 40,320 29,280 
Funding source – General Fund. 
Contact person – Tom DeLage. 
 
 
M10014 PARKING CONTROL DEVICES 723,034 723,034 0 
Purchase of equipment, signage, etc for implementation of Parking Access Revenue Control (PARC) 
system both on and off street in downtown West Dearborn. 
Funding source – General Fund and West Dearborn Parking System 
Contact person – Michelle DaRos / Mike Nelson. 
 
 
M20005 ESSEX PLACE PARKING LOT 90,208 88,000 0 
Construct a parking lot on vacant lots on Essex Place between West Lawn Place and Riverside Drive. 
Funding source – East Dearborn Parking System Fund. 
Contact person – Sam Shilbayeh. 
 
 
M20006 EAST DBN PARKING IMPROVEMENT MASTER PLAN 50,000 0 0 
The East Dearborn Downtown Development Authority is seeking an architectural firm to create the 
Parking Improvement Master Design Plan.  The Plan will focus on and pay special attention to the public 
parking areas North of Michigan Ave. in the East Dearborn Downtown Development Authority 
development area. 
Funding source – East Dearborn Downtown Development Authority. 
Contact person – Steve Guile / Melissa Kania. 
 
 
M30009 FORD FIELD NORTH PARKING LOT RESURF 110,000 1,000 0 
Removal and replacement of existing City-owned parking lot at the north end of Ford Field off Cherry Hill.  
New lot will be regraded to direct storm water runoff to grass areas. 
Funding source – General Fund. 
Contact person – Alan Loebach. 
 
 
N02012 SEWER REHAB 2012 500,442 500,442 0 
N02013 SEWER REHAB 2013 750,000 0 724,026 
General sewer maintenance program to rehabilitate deteriorated sewers by inserting Insituform polyester 
resin, cured in place.  The locations of the sewer rehabilitation are identified based upon the review of the 
video inspection report of existing sewers.  The video inspection of sewers is an ongoing program through 
the year. 
Funding source – Sewer Fund. 
Contact person – Sam Shilbayeh. 
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N12000 GENERAL SEWER RECONSTRUCTION 18,716,827 682,517 -166,250 
This project acts as a reserve to accumulate pay-as-you-go funding for sewer replacement and 
improvement projects.  No expenditures are charged to this project.  Specific projects are created by 
allocation from these funds as work is identified through our sewer inspection program. 
Funding source - Sewer Fund. 
Contact person – M. Yunus Patel. 
 
 
N19000 VIADUCT PUMPHOUSE RNV – SCHAEFER RD 828,235 768,235 0 
Replace pumps, piping, valves and controls at viaduct pumphouses.  The pumphouses at Schaefer & 
Prospect and on Schaefer North of Gate 10 have been completed.  The pumphouse at Schaefer near 
Hemlock is currently in the design engineering phase.  The renovation will be completed during FY13. 
Funding source - Sewer Fund. 
Contact person – Jeff Salem. 
 
 
N22012 GREENFLD PUMP STATION LOCKERROOM RENOV 221,250 0 131,250 
Renovate existing Greenfield Pump Station restroom/lockerrooms to comply with ADA requirements and 
to provide for separate facilities for female employees. 
Funding source - Sewer Fund. 
Contact person – Jeff Salem. 
 
 
N22013 GREENFLD PUMP STATION HEATING UPGRADE 63,000 0 63,000 
Replace energy inefficient and obsolete boiler fired hot water radiant and forced air equipment. 
Funding source - Sewer Fund. 
Contact person – Jeff Salem. 
 
 
N66311 SEWER CLEANING & VIDEO INSPECTION 2011 19,000 17,467 0 
N66313 SEWER CLEANING & VIDEO INSPECTION 2013 400,000 0 386,147 
Project consists of cleaning, inspecting and video taping existing sewers in order to identify sewers in 
need of repair/replacement and to investigate infiltration into existing sewer for potential sewer lining/ 
repairs. 
Funding source – Sewer Fund. 
Contact person – M. Yunus Patel/ Sam Shilbayeh. 
 
 
N68710 STORM RELIEF SEWER CONSTR & RESURF 2,466,688 2,466,688 0 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete for the following streets:  
Cass – Outer Drive to Nowlin; Audette – Cass to Monroe; Donaldson – Cass to Monroe; and Beech – 
Nowlin to Military. 
Funding source – Major Street and Trunkline, Local Street, Sewer and Water Funds. 
Contact person – M. Yunus Patel. 
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N85000 COMBINED SEWER OVERFLOW 293,120,252 293,120,252 0 
Phase A consists of construction of a chemical storage building along Oakwood Boulevard between 
Pelham and Venice Streets, construction of a capture shaft, screening and control building at The Henry 
Ford near Village Road and Southfield Road, construction of a capture shaft, screening and control 
building at Visteon on Rotunda Drive along the Rouge River and reconstruction of existing capture shafts 
along Rotunda Drive, the Rouge River and Greenfield Pumping Station.  The East Dearborn CSO Control 
Program consists of the construction of two Treatment Shafts for two major outfalls identified as CSO 016 
and CSO 017 (Contracts 5 and 6) and two smaller outfalls.  The treatment shaft for CSO 016 consists of 
a 3.3 million gallon, 70 foot diameter shaft with a chlorination storage and control building located at the 
intersection of Palmer Street and Colson Avenue.  The project also has a 45 cubic feet per second 
pumping station that diverts flows from two small outfalls to CSO 016.  The Treatment Shaft at CSO 017 
consists of a 6.8 million gallon, 95 foot diameter capture shaft located at Irving and Prospect.  Similar to 
CSO 016, the project also has a chlorination storage and control building that houses the electrical 
controls, the sampling room, the sodium hypochlorite pumps, and the backup generator.   The projects 
were bid in 2005 and both are under construction with approximately 30 to 40% completion level.  The 
remaining phases of the project are currently under design with the city’s consultant. 
Funding source – CSO Fund, Sewer Fund, Grants, SRF funding and interest. 
Contact person – M. Yunus Patel. 
 
 
N85001 REVISIONS TO OAKWOOD CHEMICAL BUILDING 1,000,000 1,000,000 0 
Oakwood Chemical Building was designed to service two independent CSO capture shafts (Caisson) C-2 
and C-3.  The shaft C-3 has now been abandoned and the combined sewer flow from the shaft C-3 will 
be rerouted to shaft C-2.  Further, there will be a significant design change for the shaft C-2.  Once the 
revision design for the shaft C-2 is complete, the designer will have to revisit the original design of 
Chemical Building and make necessary modifications to meet the requirements of re-design. 
Funding source – CSO Fund 
Contact person – M. Yunus Patel. 
 
 
N85002 CSO-013/014 CONNECTOR BOX SEWER 16,100,000 16,100,000 0 
The Capture Shaft C-3 has now been abandoned.  The combined sewer flow from the shaft C-3 site will 
be rerouted to shaft C-2 by constructing 4,000 lf of 12’*12’ concrete box sewer.  The box sewer will also 
be used as retention sewer to accommodate the required storage volume. 
Funding source – CSO Fund and SRF funding. 
Contact person – M. Yunus Patel. 
 
 
N85003 C3 ABANDONMENT 2,500,000 3,000,000 0 
The Caisson constructed by the contractor structurally failed and is unsalvageable. The caisson is being 
abandoned at this site.  The CSO flow that is designed to be serviced by the Caisson C3 will be rerouted 
to the CSO caisson C2.  The C2 site which was originally designed on presumptive approach will now 
function on demonstrative approach because of additional flow from C3 site. 
Funding source – SRF funding. 
Contact person – M. Yunus Patel. 
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N85005 CSO-16 IN-LINE RETENTION SEWER 16,200,000 16,200,000 0 
The Capture shaft C-5 has not landed to the rock yet and is out of plumb.  Installation of approximately 
9,800 lf of 8’ diameter CSO 016 In Line Retention Sewer is an alternative presently considered.  This In 
Line Retention Sewer will provide the similar storage volume as shaft C-5. 
Funding source – Sewer Fund and SRF funding. 
Contact person – M. Yunus Patel. 
 
 
N85006 C6 BYPASS GATE 1,000,963 1,000,963 0 
The installation of By Pass Gate at Capture shaft C-6 is to provide protection to the properties in East 
Dearborn against the sewer back up into basements due to potential malfunction of the facility.  The By 
Pass gate will be operated manually to release the combined sewer flow into the Rouge River when the 
facility fails to operate.   
Funding source – SRF funding. 
Contact person – M. Yunus Patel 
 
 
N85007 C7 BYPASS GATE 1,000,000 1,000,000 0 
The installation of By Pass Gate at Capture shaft C-7 is to provide protection to the properties in West 
Dearborn against the sewer back up into basements due to potential malfunction of the facility.  The By 
Pass gate will be operated manually to release the combined sewer flow into the Rouge River when the 
facility fails to operate. 
Funding source – SRF funding. 
Contact person – M. Yunus Patel 
 
 
N85008 C8 BYPASS GATE 1,000,000 1,000,000 0 
The installation of By Pass Gate at Capture shaft C-8 is to provide protection to the properties in West 
Dearborn against the sewer back up into basements due to potential malfunction of the facility.  The By 
Pass gate will be operated manually to release the combined sewer flow into the Rouge River when the 
facility fails to operate. 
Funding source – SRF funding. 
Contact person – M. Yunus Patel 
 
 
N85050 C5 ABANDONMENT 3,000,000 3,000,000 0 
The Caisson constructed by the contractor is tilted and out of plumb.  The contractor was directed to 
complete the project as designed which requires contractor to construct caisson within the allowable out 
of plumb limit.  The contractor has walked out of site and the City has taken control of the site.  The 
contract is in litigation.  An alternate plan is designed and may be implemented based on the outcome of 
the litigation. 
Funding source – SRF funding. 
Contact person – M. Yunus Patel 
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N85200 C2 COMPLETION 20,000,000 20,000,000 0 
This project is a modified design of original CSO Contract C2 and it will only be implemented if the 
contractor fails to perform his contractual obligation of finishing C2 as originally designed. The project ran 
into an underground water problem.  The original design was based on the presumptive approach 
whereas the modified design is based on the demonstrative approach.  The MDEQ has already approved 
the concept of modified design.  At this time, the City has terminated the contract with the contractor and 
the contract is in litigation. 
Funding source – CSO Fund and SRF funding. 
Contact person – M. Yunus Patel 
 
 
N95100 STORM RELIEF SEWER CONSTRUCT/RESURF 10,121,704 10,271,704 0 
Construct storm relief sewers, water mains and concrete pavement replacement (8” thick) in the area 
bounded by Cherry Hill, Brady, Shady Hollow and Golfcrest. 
Funding source – CSO Fund, Sewer Fund, Grants, SRF funding and interest. 
Contact person – M. Yunus Patel. 
 
 
N95200 STORM RELIEF SEWER SEPARATION 13,015,000 13,015,000 0 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the area bounded by 
Telegraph, Cherry Hill, Outer Drive and the Rouge River.  Construction began in January 2012 and will 
continue through 2013. 
Funding source – Major Street & Trunkline, Local Street, Sewer, Water Funds, and SRF funding. 
Contact person – M. Yunus Patel. 
 
 
N95211 STORM RELIEF SEWER SEPARATION 15,044,000 9,696,185 5,347,815 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the area bounded by 
Telegraph, Buckingham, Martha and Cherry Hill.  Construction expected to begin in January 2014 and 
continue through 2015. 
Funding source – Major Street & Trunkline, Local Street, Sewer, Water and CSO Funds, and SRF 
funding. 
Contact person – M. Yunus Patel. 
 
 
N95300 STORM RELIEF SEWER SEPARATION 18,385,000 1,045,000 0 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the area bounded by 
Telegraph, Princeton, Westwood and Michigan Ave.  Construction expected to begin in 2019 and 
continue through 2021.   
Funding source – Major Street & Trunkline, Local Street, Sewer, Water Funds, & Bonds. 
Contact person – M. Yunus Patel. 
 
N95400 STORM RELIEF SEWER SEPARATION 19,825,000 8,433,000 97,000 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the area bounded by 
Telegraph, Dartmouth, Westwood and Princeton.  Construction expected to begin in 2016 and continue 
through 2018. 
Funding source – Major Street & Trunkline, Local Street, Sewer, Water and CSO Funds & SRF funding. 
Contact person – M. Yunus Patel. 
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N95500 STORM RELIEF SEWER SEPARATION 23,255,000 10,603,000 150,000 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the area bounded by 
Gulley Road, Cherry Hill, Telegraph and the Rouge River.  Construction expected to begin in 2022 and 
continue through 2024. 
Funding source – Major Street & Trunkline, Local Street, Sewer, Water and CSO Funds. 
Contact person – M. Yunus Patel. 
 
 
N95600 STORM RELIEF SEWER SEPARATION 10,353,000 600,000 50,000 
Construct storm relief sewers and reconstruct pavement with 8” thick concrete in the Ternes/Colson/Ford 
Woods Park/Yinger area and all lateral sewers between Greenfield and Schaefer. Construction expected 
to begin in 2017. 
Funding source – Sewer Fund and Bonds. 
Contact person – M. Yunus Patel. 
 
 
P02011 WATER MAIN REPLACEMENT 2011 2,700,000 2,700,000 0 
P02012 WATER MAIN REPLACEMENT 2012 1,000,000 568,216 0 
P02013 WATER MAIN REPLACEMENT 2013 901,000 0 859,442 
Each project consists of abandoning approximately 9,000 l.f. of old deteriorated 6” water main and 
replace with 8” dia. or larger ductile iron water main with new standard fire hydrants and gate valves.  
Also included is the restoration of overlying pavements, walks, driveways and lawns disturbed by the 
construction. 
Funding source – Water Fund. 
Contact person – M. Yunus Patel / Sam Shilbayeh. 
 
 
P10000 WATER MAIN REPLACEMENT CITY-WIDE 11,953,024 1,655,000 1,500,000 
Water main installation and replacement. 
Funding source – Drinking Water Revolving Fund. 
Contact person – M. Yunus Patel. 
 
 
P12000 WATER MAIN REPLACEMENT RESERVE 22,454,247 3,124,703 633,062 
This project will be used as a reserve to accumulate funds for future water main projects.  New projects 
will be created and funded by reallocating from this reserve as needs are identified. 
Funding source – Water Fund. 
Contact person – M. Yunus Patel. 
 
 
Q52909 ROUGE GATEWAY NON-MOTORIZED TRAIL 950,046 129,524 831,000 
A development project extending the Rouge Gateway Trail .5 mi. from a trailhead on Michigan Ave. to 
Brady Street where existing facilities lead to Ford Field Park. The trail follows the Rouge River next to the 
Wayne Co. / UM-Dearborn natural area – provides hiking, biking, strolling and bird watching. 
Funding source – Major Street & Trunkline Fund and potential grant funding.  
Contact person – M. Yunus Patel. 
 
 
Q57209 TRAFFIC ENGINEERING SERVICES 20,000 15,000 0 
Miscellaneous traffic engineering studies throughout the City. 
Funding source – Major Street & Trunkline and Local Street Funds. 
Contact person – M. Yunus Patel. 
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Q57310 PAVEMENT ALTERATION ALTAR @ FORD ROAD 350,000 300,000 0 
Pavement alteration is recommended to minimize traffic congestion, especially during school hours and 
during special events. 
Funding source – Local Street Fund. 
Contact person – M. Yunus Patel. 
 
 
Q57312 HOWE STREET PAVEMENT REPLACEMENT 75,000 75,000 0 
Replace 1,100 square yards of concrete pavement on Howe Street between Michigan Avenue and 
Garrison. 
Funding source – Major Street & Trunkline Fund 
Contact person – M. Yunus Patel 
 
 
Q57410 PAVEMT ALTERTN, STREETSCP & WM VERNOR 2,816,957 2,769,427 0 
Pavement alteration is proposed for the Dix/Vernor roadway between Ferney & Riverside to calm down 
traffic.  Streetscape work along Dix and Vernor is proposed. 
Funding source – Major Street & Trunkline, General, Community Development Block Grant and Water 
Funds, and ARRA funding through MDOT. 
Contact person – Alan Loebach. 
 
 
Q57610 CHASE RD RESURFACE & WATER MAIN 2,834,150 3,281,806 0 
Cold mill and resurface Chase Road from Ford Road to Tireman Avenue, approximately 7,900 l.f. 
Funding source – Major Street & Trunkline and Water Funds and ARRA funding through MDOT. 
Contact person – Alan Loebach. 
 
 
Q58510 MILLER ROAD RESURFACE, WARREN/TIREMAN 1,100,675 1,111,103 0 
Miller Road was originally constructed in 1927 and last resurfaced in 1977. Miller Road will be cold milled 
and resurfaced from Warren to Tireman, with new concrete curb. 
Funding source – Major Street & Trunkline and Water Funds and ARRA funding through MDOT. 
Contact person – Alan Loebach. 
 
 
Q58611 STREET PAVEMENT, CURB & CB REPAIR 2011 1,375,551 1,375,551 0 
Repair deteriorated pavement and concrete curbs. Also repair pavement, walks and driveway apron 
breaks resulting from water main repairs and/or sewer taps or connections. 
Funding source – General, Major Street & Trunkline, Local Street, General Capital Improvement, Sewer, 
and Water Funds. 
Contact person – Sam Shilbayeh. 
 
 
Q58711 ASPHALT STREET PAVEMENT RESURFACE 2011 1,000,000 1,000,000 0 
Resurface deteriorated streets which are part of the City’s Major and Local Street system and are in poor 
condition, including curb repair. 
Funding source – Local Street Fund. 
Contact person – M. Yunus Patel. 
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Q58811 STREET RESURF & WTR MAIN REPLACE 2011 BG 1,070,617 1,070,617 0 
Resurface approximately 2.81 miles of the City’s Local roadways.  The pavement surface is deteriorated 
and is in poor condition.  The streets lie within Community Development Block Grant areas.  The project 
includes replacement of existing 6” dia. water main with 8” dia. (minimum size as required).  This water 
main presently has frequent breaks therefore we are proposing to replace it in conjunction with the 
resurfacing project.  The entire project serves residential neighborhoods. 
Funding source – Community Development Block Grant Fund. 
Contact person – M. Yunus Patel. 
 
 
Q58911 NB SOUTHFIELD SERV DR RESURF, FORD/PAUL 210,000 210,000 0 
Cold mill and resurface northbound Southfield Service Drive from Ford Road to Paul Street, 
approximately 350 l.f. 
Funding source – Major Street & Trunkline Fund and ARRA funding through MDOT. 
Contact person – Alan Loebach. 
 
 
Q59212 CHASE RD. RESURFACING MICHIGAN/FORD 869,452 135,559 733,893 
Cold mill and resurface 0.66 miles of Chase Road from Michigan Avenue to Ford Road. 
Funding source – Major Street & Trunkline Fund and Federal Aid through MDOT.  
Contact person – M. Yunus Patel / Soud El-Jamaly. 
 
 
Q59312 SCHLAFF RESURFACING & WATER MAIN REPL 766,489 405,132 0 
Cold mill and resurface 0.60 miles of Schlaff Road from Michigan Avenue to Chase Road. The project 
also includes replacement of existing 10” diameter water main with 12” diameter. This water main 
presently has frequent breaks. Therefore, we are proposing to replace it in conjunction with the 
resurfacing project. 
Funding source – Major Street & Trunkline and Water Funds, and Federal Aid through MDOT. 
Contact person – Alan Loebach. 
 
 
Q59411 PROSPECT RESURFACING & WATER MAIN REPL 591,480 591,480 0 
Cold mill and resurface 0.24 miles of Prospect Road from Maple to Irving. 
Funding source – Major Street & Trunkline and Water Funds, and Federal Aid through MDOT. 
Contact person – Alan Loebach. 
 
 
Q59512 CHERRY HILL RESURFACING & WM REPL 1,636,018 893,875 0 
Cold mill and resurface 0.72 miles of Cherry Hill Road from Gulley Road to Telegraph Road. The project 
also includes replacement of existing 12” diameter water main with 12” diameter. This water main recently 
has had frequent breaks. Therefore, we are proposing to replace it in conjunction with the resurfacing 
project. 
Funding source – Major Street & Trunkline and Water Funds, and Federal Aid through MDOT. 
Contact person – Alan Loebach. 
 
Q59612 CARLYSLE RESURFACING & WATER MAIN REPL 4,260,489 2,715,761 0 
Cold mill and resurface 2.0 miles of Carlysle Road from Telegraph to Outer Drive. The project also 
includes replacement of existing 12” diameter water main with 12” diameter. This water main presently 
has frequent breaks. Therefore, we are proposing to replace it in conjunction with the resurfacing project. 
Funding source – Major Street & Trunkline and Water Funds, and Federal Aid through MDOT. 
Contact person – Alan Loebach. 
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Q59711 GREENFIELD RESURFACING WARREN/TRMN 50,000 50,000 0 
This is a Wayne County project. Wayne County has scheduled resurfacing of Greenfield Road from 
Warren to Tireman. Eighty percent (80%) of the project will be funded by federal aid. The City’s and 
Wayne County’s share of the construction cost is 10% each. 
Funding source – Major Street & Trunkline Fund. 
Contact person – M. Yunus Patel. 
 
 
Q59812 STREET PVMT, CURB & CATCH BASIN 2012 1,972,423 1,972,423 0 
To repair deteriorated pavement, sidewalk and concrete curbs. Also, repair pavement, walks and 
driveway apron breaks resulting from water main repairs and/or sewer taps or connections. 
Funding source – Major Street & Trunkline, Local Street, General, Sewer and Water Funds. 
Contact person – Sam Shilbayeh. 
 
 
Q59912 AUTO CLUB PAVEMENT RECONSTRUCTION 610,082 610,082 0 
Existing concrete pavement on Auto Club Drive from Hubbard Drive to approximately 1,100 feet north is 
deteriorated and in need of complete replacement.  Further, there is a need to replace additional isolated 
pavement panels between Hubbard Drive and Ford Road. 
Funding source – Major Street & Trunkline Fund. 
Contact person – Sam Shilbayeh. 
 
 
Q60012 STREET RESURF & WATER MAIN REPL 2012 BG 1,585,548 1,287,277 0 
Resurface approximately .85 miles of the City’s local roadways.  The pavement surface is deteriorated 
and is in poor condition.  The streets lie within Community Development Block Grant areas.  The project 
also includes replacement of existing 6” diameter water main with 8” diameter (minimum size required).  
This water main presently has frequent breaks, therefore we are proposing to replace it in conjunction 
with the resurfacing project.  The entire project serves residential neighborhoods. 
Funding source – Water Fund and Community Development Block Grant Fund. 
Contact person – Sam Shilbayeh. 
 
 
Q60113 SCHLAFF STREET RESURFACING, PROSPECT-MI 365,000 14,484 0 
Cold mill and resurface 0.29 miles of Schlaff Street from Prospect to Michigan Avenue. 
Funding source – Major Street & Trunkline Fund and Federal Aid through MDOT. 
Contact person – M. Yunus Patel / Soud El-Jamaly 
 
 
Q60213 PROSPECT ST RESURF, SCHLAFF-SCHAEFER 300,000 11,905 0 
Cold mill and resurface 0.17 miles of Prospect Street from Schlaff to Schaefer. 
Funding source – Major Street & Trunkline Fund and Federal Aid through MDOT. 
Contact person – M. Yunus Patel / Soud El-Jamaly 
 
 
Q60312 ASPHALT STREET RSRFCNG & WM REPL 2012 400,000 390,000 0 
Resurface approximately 0.28 miles of the City’s local roadways. The pavement surface is deteriorated 
and is in poor condition.  The project also includes replacement of existing 6” dia. water main with 8” dia. 
(minimum size required). This water main presently has frequent breaks, therefore we are proposing to 
replace it in conjunction with the resurfacing project.  The entire project serves residential neighborhoods. 
Funding source – Local Street and Water Funds. 
Contact person – Sam Shilbayeh 
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Q60400 INDUSTRIAL RD. RSRFCNG, RIVERSIDE-VERNOR 1,200,000 0 0 
Cold mill and resurface 0.69 miles of Industrial from Riverside to Vernor. 
Funding source – Major Street & Trunkline Fund and Federal Aid through MDOT. 
Contact person – M. Yunus Patel / Soud El-Jamaly 
 
 
Q60514 GREENFIELD RESURFACING, FORD-PAUL 625,500 0 118,000 
Wayne County plans to cold mill resurface 0.50 miles of Greenfield Road between Ford Road to Paul 
Avenue.  The project will be paid for by Federal Aid (80%), Wayne County (10%) and City of Dearborn 
(10%). 
Funding source – Major Street & Trunkline and Water Funds. 
Contact person – Alan Loebach 
 
 
Q60613 STREET PVMT, CURB & CATCH BASIN RPR 2013 1,750,000 3,692 1,676,253 
To repair deteriorated pavement, sidewalk and concrete curbs. Also repair pavement, walks and driveway 
apron breaks resulting from water main repairs and/or sewer taps or connections. 
Funding source – Major Street & Trunkline, Local Street, General, Sewer and Water Funds. 
Contact person – Sam Shilbayeh 
 
 
Q60713 ASPHALT ST PAVEMENT RESURFACING 2013 1,000,000 0 965,368 
To resurface deteriorated streets which are part of the City’s Local Street system and are in poor 
condition, including curb repair. 
Funding source – Local Street Fund 
Contact person – Sam Shilbayeh 
 
 
Q60813 STREET RSRFCNG & WM REPLACEMENT 2013 BG 2,920,500 0 2,920,500 
To resurface deteriorated streets which are part of the City’s Local Street system and are in poor 
condition, including curb repair.  Also, the project consists of abandoning old deteriorated 6” diameter 
water main and replacement with 8” diameter or larger ductile iron water main with new standard fire 
hydrants and gate valves.  Also included is the restoration of overlying pavements, walks, driveways and 
lawns disturbed by the construction. 
Funding source – Local Street, Water and Community Development Block Grant Funds. 
Contact person – Sam Shilbayeh 
 
 
Q60913 PAVEMENT JOINT SEALING 2013 250,000 0 233,580 
This project consists of removing old joint material and dirt from the existing roadway joints and filling with 
hot poured rubber compound. 
Funding source – Major Street & Trunkline and Local Street Funds. 
Contact person – Sam Shilbayeh 
 
 
Q61014 WYOMING AVE RESURFACING, WARREN-TIREMAN 87,500 0 82,000 
Wayne County plans to cold mill resurface 0.50 miles of Wyoming Avenue from Warren Avenue to 
Tireman Street.  The project will be paid for by Federal Aid (80%), Wayne County (10%) and City of 
Dearborn (10%). 
Funding source – Major Street & Trunkline Fund. 
Contact person – Alan Loebach 
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Q61114 SCHAEFER ROAD RESURFACING, FORD-WARREN 2,544,000 0 1,674,000 
Cold mill and resurface 1.0 mile of Schaefer Road from Ford Road to Warren.  The project also includes 
replacement of deteriorated curb, driveway aprons, sidewalk and base repair. 
Funding source – Major Street & Trunkline and Water Funds, and Federal Aid through MDOT. 
Contact person – Alan Loebach 
 
 
Q99999 STREET INFRASTRUCTURE RESERVE 30,211,967 875,992 528,075 
This project represents anticipated future funding for the City’s portion of costs related to annual 
infrastructure projects.  These funds would be reallocated to fund projects such as sidewalk replacement, 
curb and catch basin and pavement repair projects as needs are identified. 
Funding source – Major Street & Trunkline, Local Street, EDDDA, and General Funds. 
Contact person – M. Yunus Patel. 
 
 
R30112 MICHIGAN AVE SIDEWALKS ADA COMPLIANT 8,469 8,469 0 
Removal and replacement of portions of sidewalk and sidewalk ramp along Highway US-12 (Michigan 
Avenue) at the following intersections:  Outer Drive, Nowlin Street, Garrison Street, South Military Street, 
Howard Street, Mason Street, Monroe Street, Oakwood Boulevard and South Brady Street. 
Funding source – Major Street & Trunkline Fund. 
Contact person – M. Yunus Patel. 
 
 
U01800 TRAFFIC SIGNAL OPTIMIZATION 616,923 616,923 0 
This project involves traffic signal optimization at up to 84 locations in the City that includes signals under 
the jurisdiction of both the City and the Wayne County Department of Public Services.  The objective of 
the project is to improve traffic flow, minimize drive delay, reduce crashes by reducing stops, reduce auto 
emissions and fuel consumption and generally make optimum use of existing traffic signal equipment and 
roadway infrastructure in light of current traffic demands. 
Funding source – Major Street & Trunkline Fund and Congestion Mitigation Air Quality Grant. 
Contact person – M. Yunus Patel. 
 
 
X05300 DOCUMENT AUTOMATION 213,253 213,253 0 
Automation (scanning and management of documents in an electronic medium) of Engineering Division’s 
documents such as “As Built” construction drawings, construction project files, assessor’s maps, sewer-
water pavement section maps and miscellaneous other documents/correspondence. 
Funding source - Major Street & Trunkline, Local Street, General, Sewer and Water Funds. 
Contact person – Alan Loebach. 



PROJECT PREFIX # PROJECT CLASSIFICATION

A Revitalization Business Area
B Revitalization Neighborhood
C Revitalization Mixed Area, Business/Residential
D New Development Business Area
E New Development Neighborhood Area
H City Facilities, Public Housing
I City Facilities, Recreation/Cultural
J City Facilities, General Government
K City Facilities, Public Safety
L City Facilities, Public Works
M Public Infrastructure, Parking
N Public Utilities, Sewer
P Public Utilities, Water
Q Public Infrastructure, Roads and Streets
R Public Infrastructure, Sidewalks/Aprons
S Public Infrastructure, Street Lighting
T Public Infrastructure, Bridges
U Public Infrastructure, Traffic Signals
V Mixed Projects, Utilities Systems/Infrastructure
W Land for Future Use
X Major Equipment Acquisition

FUND NUMBER/
FINANCING SOURCE FUND NAME

101 General Fund
202 Major Street & Trunkline
203 Local Street 
234 Camp Dearborn
265 Drug Law Enforcement
275 Brownfield Redevelopment Authority
276 Designated Purposes
283 Block Grant Supported
296 West Dearborn Downtown Development Authority
297 East Dearborn Downtown Development Authority
298 Telecommunications
401 General Capital Improvement 
514 East Dearborn Parking System
516 West Dearborn Parking System
535 Seniors Apartment Operating 
536 Dearborn Towers
568 Economic Development Corporation
590 Sewer Fund
591 Water Fund
598 Combined Sewer Overflow (CSO) Fund
631 Information Systems Fund
634 Facilities Fund
647 Land Revolving Fund

BZPP Buffer Zone Protection Program
DWRF Drinking Water Revolving Fund
EPA Environmental Protection Agency
FDP Facility Deficiency Program
FTA Federal Transit Authority
HUD U.S. Department of Housing and Urban Development Neighborhood Stabilization Program

HUD $ Home Sales U.S. Department of Housing and Urban Development Dollar Home net proceeds
MDOT Michigan Department of Transportation
SRF State Revolving Fund
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REDEVELOPMENT PROJECTS:
A17800 West Village Commons 296 6100 296 23,684 23,684 0
A17800 West Village Commons 401 6100 101 4,200,262 4,200,262 0
A17800 West Village Commons 647 5200 647 2,568,536 2,568,536 0
A17800 Total 6,792,482 6,792,482 0 0 0 0 0 0 0 0
A25000 Brownfield Redevelopment 401 6100 101 400,000 400,000 0
A25000 Total 400,000 400,000 0 0 0 0 0 0 0 0
A40000 Industrial Park Development 401 6100 101 5,763,000 5,763,000 0
A40000 Industrial Park Development 568 6100 568 44,773 44,773 0
A40000 Total 5,807,773 5,807,773 0 0 0 0 0 0 0 0
A44508 Conference Center 401 6100 101 55,651 100,000 44,349 -44,349
A44508 Conference Center 401 6100 Donation 75,159 8,500,000 8,424,841 -8,424,841
A44508 Total 130,810 8,600,000 8,469,190 -8,469,190 0 0 0 0 0 0
A46000 WDDDA Streetscape 296 6100 296 157,350 157,350 0
A46000 Total 157,350 157,350 0 0 0 0 0 0 0 0
A48000 Dearborn Village Partners North 401 6100 101 63,701 63,701 0
A48000 Total 63,701 63,701 0 0 0 0 0 0 0 0
A55000 Michigan & Schaefer Redevelopment 275 6100 EPA loan 1,017,931 1,017,931 0
A55000 Michigan & Schaefer Redevelopment 275 6100 Bonds 10,672,775 10,672,775 0
A55000 Michigan & Schaefer Redevelopment 275 6100 Interest 2,706 2,706 0
A55000 Michigan & Schaefer Redevelopment 297 6100 297 1,852,686 1,852,686 0
A55000 Michigan & Schaefer Redevelopment 401 6100 101 3,421,041 3,421,041 0
A55000 Michigan & Schaefer Redevelopment 568 6100 568 9,529 9,529 0
A55000 Michigan & Schaefer Redevelopment 590 2006 590 46,041 46,041 0
A55000 Michigan & Schaefer Redevelopment 591 2011 297 59,171 59,171 0
A55000 Michigan & Schaefer Redevelopment 591 2011 591 190,100 190,100 0
A55000 Total 17,271,980 17,271,980 0 0 0 0 0 0 0 0
A55611 Metro Inn Demolition 401 6100 101 300,000 300,000 0
A55611 Total 300,000 300,000 0 0 0 0 0 0 0 0
B08000 Woodworth Heights Tree Planting 401 2074 101 32,387 32,387 0
B08000 Total 32,387 32,387 0 0 0 0 0 0 0 0
B09000 Columbus Park Neighborhood Tree Planting 401 2074 283 50,000 50,000 0
B09000 Total 50,000 50,000 0 0 0 0 0 0 0 0
C02300 Operation Eyesore 401 5200 101 4,433,248 4,433,248 0
C02300 Total 4,433,248 4,433,248 0 0 0 0 0 0 0 0
C03000 HUD Dollar Sale Program 401 6100 101 941,820 941,820 0
C03000 Total 941,820 941,820 0 0 0 0 0 0 0 0
C05500 Neighborhood Stabilization Program 401 1299 101 3,852,262 3,252,262 -600,000 150,000 150,000 150,000 150,000
C05500 Total 3,852,262 3,252,262 -600,000 0 0 150,000 150,000 150,000 150,000 0
C07300 HUD-Neighborhood Stabilization Program 3 283 6100 HUD 1,027,354 1,027,354 0
C07300 Total 1,027,354 1,027,354 0 0 0 0 0 0 0 0
C07700 HUD-Neighborhood Stabilization Program 283 6100 HUD 2,436,246 2,436,246 0
C07700 HUD-Neighborhood Stabilization Program 283 6100 Program Income 500,000 500,000 0
C07700 Total 2,936,246 2,936,246 0 0 0 0 0 0 0 0
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C08000 Wayne County HOME Consortia FY11 283 6100 HUD 600,041 600,041 0
C08000 Wayne County HOME Consortia FY12 283 6100 HUD 530,353 0 -530,353 530,353
C08000 Wayne County HOME Consortia FY13 283 6100 HUD 341,388 0 -341,388 341,388
C08000 Total 1,471,782 600,041 -871,741 530,353 341,388 0 0 0 0 0
C10000 Land Acquisition for Resale 401 1500 101 3,366,154 2,766,154 -600,000 100,000 100,000 100,000 100,000 100,000 100,000
C10000 Total 3,366,154 2,766,154 -600,000 100,000 100,000 100,000 100,000 100,000 100,000
C20000 West Dearborn Gateway Redevelopment 401 5000 276 105,545 112,000 6,455 -6,455
C20000 West Dearborn Gateway Redevelopment 401 5000 ARRA 251,278 290,000 38,722 -38,722
C20000 West Dearborn Gateway Redevelopment 401 5000 EPA Grant 153,889 200,000 46,111 -46,111
C20000 Total 510,712 602,000 91,288 -91,288 0 0 0 0 0 0
E01600 City of Dearborn Master Plan 401 5200 101 132,000 132,000 0
E01600 Total 132,000 132,000 0 0 0 0 0 0 0 0

Total Redevelopment Projects 49,678,061 56,166,798 6,488,737 -8,030,125 441,388 250,000 250,000 250,000 250,000 100,000

HOUSING PROJECTS:
H45209 Common Room Kitchens  Hubbard Manors E & W 535 5500 535 176,000 176,000 0
H45209 Total 176,000 176,000 0 0 0 0 0 0 0 0
H45309 Parking Lot Renovation Hubbard Manors E & W 535 5500 535 305,000 30,000 -275,000 275,000
H45309 Total 305,000 30,000 -275,000 0 0 0 0 275,000 0 0
H45409 Elevator Control Upgrade Hubbard Manors E & W 535 5500 535 850,849 855,421 4,572 -4,572
H45409 Total 850,849 855,421 4,572 -4,572 0 0 0 0 0 0
H45613 Balcony Repairs - Hubbard East & West 535 5500 535 490,000 0 -490,000 490,000
H45613 Total 490,000 0 -490,000 0 490,000 0 0 0 0 0
H45715 Emergency Generator Replacement & Upgrade 535 5500 535 210,000 0 -210,000 210,000
H45715 Total 210,000 0 -210,000 0 0 0 210,000 0 0 0

Total Housing Projects 2,031,849 1,061,421 -970,428 -4,572 490,000 0 210,000 275,000 0 0

CITY FACILITY PROJECTS:
I05425 Dunworth Bathhouse Renovation 401 3045 101 36,342 36,342 0
I05425 Dunworth Bathhouse Renovation 634 3050 101 66,375 66,375 0
I05425 Total 102,717 102,717 0 0 0 0 0 0 0 0
I05733 Camp Dearborn Project Reserve 234 3065 101 11,385 11,385 0
I05733 Total 11,385 11,385 0 0 0 0 0 0 0 0
I19511 FCPAC Renovation 2011 634 3056 101 97,578 123,794 26,216 -26,216
I19511 Total 97,578 123,794 26,216 -26,216 0 0 0 0 0 0
I20333 Camp Dearborn Comfort Stn Renovation C Row TV1 234 3065 101 36,186 36,186 0
I20333 Total 36,186 36,186 0 0 0 0 0 0 0 0
I20633 Camp Dearborn Canteen Maintenance 234 3065 101 23,180 23,180 0
I20633 Total 23,180 23,180 0 0 0 0 0 0 0 0
I20709 Camp Dearborn Non-Motorized Trail 234 3065 101 130,738 130,738 0
I20709 Camp Dearborn Non-Motorized Trail 234 3065 MDNRE 

Grant 268,900 0 -268,900 268,900
I20709 Total 399,638 130,738 -268,900 0 268,900 0 0 0 0 0
I20809 Camp Dearborn Playground Equipment 234 3065 101 157,769 157,769 0
I20809 Camp Dearborn Playground Equipment 234 3065 234 185,000 0 -185,000 50,000 50,000 50,000 35,000
I20809 Total 342,769 157,769 -185,000 0 50,000 50,000 50,000 35,000 0 0
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I20911 Camp Dearborn Comfort Station 1 (adjacent to Canteen) 234 3065 101 10,000 10,000 0
I20911 Total 10,000 10,000 0 0 0 0 0 0 0 0
I21009 Rustic Resort Cabins 234 3065 101 437,704 437,704 0
I21009 Total 437,704 437,704 0 0 0 0 0 0 0 0
I21111 Camp Dearborn Comfort Station 2 (near Picnic Shelters) 234 3065 101 10,000 10,000 0
I21111 Total 10,000 10,000 0 0 0 0 0 0 0 0
I21210 Camp Dearborn Lake 5 Shoreline Improvements 234 3065 101 128,940 128,940 0
I21210 Total 128,940 128,940 0 0 0 0 0 0 0 0
I21312 Camp Dearborn Lift Station Alternative 234 3065 101 10,000 10,000 0
I21312 Camp Dearborn Lift Station Alternative 234 3065 234 70,000 0 -70,000 70,000
I21312 Total 80,000 10,000 -70,000 0 70,000 0 0 0 0 0
I21412 Camp Dearborn Capital Project Development Feasibility Study 234 3065 234 30,000 0 -30,000 30,000
I21412 Total 30,000 0 -30,000 30,000 0 0 0 0 0
I25800 Neighborhood Pool Repairs 276 3045 Private 

support 1,000 1,000 0
I25800 Neighborhood Pool Repairs 401 3045 101 125,907 125,907 0
I25800 Neighborhood Pool Repairs 634 3045 101 13,847 13,847 0
I25800 Total 140,754 140,754 0 0 0 0 0 0 0 0
I26000 Pools Maintenance Reserve 634 3045 101 17,231 17,231 0
I26000 Total 17,231 17,231 0 0 0 0 0 0 0 0
I26100 Dunworth Wading Pool Renovation 634 3045 101 301,495 41,495 -260,000 260,000
I26100 Total 301,495 41,495 -260,000 0 260,000 0 0 0 0 0
I26112 Dunworth Wading Pool Spray/Play Features 634 3045 Wayne Co Pk Millage 47,000 47,000 0
I26112 Total 47,000 47,000 0 0 0 0 0 0 0 0
I26700 Dunworth Pool Repairs 634 3050 101 344,485 54,020 -290,465 41,495 41,495 41,495 41,495 41,495 82,990
I26700 Total     344,485 54,020 -290,465 0 41,495 41,495 41,495 41,495 41,495 82,990
I28900 Upgrade Ball Diamonds 401 3010 101 349,798 349,798 0
I28900 Total 349,798 349,798 0 0 0 0 0 0 0 0
I28913 King Boring Field Grandstands Renovation Project 401 3010 Wayne Co Pk Millage 120,000 0 -120,000 120,000
I28913 Total 120,000 0 -120,000 0 120,000 0 0 0 0
I30508 HFCL Penthouse Curtain Panel 401 5100 FDP 6,800 6,800 0
I30508 HFCL Penthouse Curtain Panel 634 5100 FDP 37,000 0 -37,000 37,000
I30508 Total 43,800 6,800 -37,000 0 37,000 0 0 0 0 0
I30708 HFCL Wallpaper Replacement 634 5100 271 43,000 500 -42,500 42,500
I30708 Total 43,000 500 -42,500 0 42,500 0 0 0 0 0
I30808 Relamping Libraries 401 5100 101 2,550 2,550 0
I30808 Relamping Libraries 634 5100 101 60,320 60,320 0
I30808 Total 62,870 62,870 0 0 0 0 0 0 0 0
I31608 Fire Code Deficiency-Libraries 401 5100 FDP 81,538 81,538 0
I31608 Fire Code Deficiency-Libraries 634 5100 FDP 63,000 45,001 -17,999 17,999
I31608 Total 144,538 126,539 -17,999 0 17,999 0 0 0 0 0
I32318 HFCL Mezzanine Enclosure 401 5100 101 8,745 8,745 0
I32318 HFCL Mezzanine Enclosure 634 5100 101 251,255 251,255 0
I32318 Total 260,000 260,000 0 0 0 0 0 0 0 0
I32708 Libraries - Chair Replacement/Reupholstery 401 5100 101/271 70,000 56,000 -14,000 14,000
I32708 Total 70,000 56,000 -14,000 0 14,000 0 0 0 0 0
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I33109 Ceiling Tile Repair/Replace; Wall Repair-Libraries 401 5100 FDP 5,542 5,542 0
I33109 Ceiling Tile Repair/Replace; Wall Repair-Libraries 634 5100 FDP 12,458 12,458 0
I33109 Total 18,000 18,000 0 0 0 0 0 0 0 0
I33209 HFCL Auditorium Upgrade 634 5100 Donation 7,500 7,500 0
I33209 HFCL Auditorium Upgrade 634 5100 271 14,157 14,000 -157 157
I33209 Total 21,657 21,500 -157 0 157 0 0 0 0 0
I33613 HFCL Exterior & Interior Doors 634 5100 271 120,000 0 -120,000 120,000
I33613 Total 120,000 0 -120,000 0 120,000 0 0 0 0
I34311 HFCL Roof Replacement 634 5100 101 220,000 220,000 0
I34311 Total 220,000 220,000 0 0 0 0 0 0 0 0
I34411 Esper Branch Library Lighting 634 5100 HUD $ 

Home Sales 13,000 13,000 0
I34411 Total 13,000 13,000 0 0 0 0 0 0 0 0
I35000 Libraries Repair & Maintenance Reserve 634 5100 271 542,863 11,503 -531,360 88,560 88,560 88,560 88,560 177,120
I35000 Total 542,863 11,503 -531,360 0 0 88,560 88,560 88,560 88,560 177,120
I35101 HFCL Renovation of First Floor Restrooms 634 5110 271 85,000 0 -85,000 85,000
I35101 Total 85,000 0 -85,000 0 0 0 85,000 0 0 0
I35102 HFCL Mezzanine Renovation - East Side 634 5110 271 280,000 0 -280,000 280,000
I35102 Total 280,000 0 -280,000 0 0 0 0 0 280,000 0
I35103 HFCL Renovation of Northwest Corridor (former Health Dept.) 634 5110 271 75,000 0 -75,000 75,000
I35103 Total 75,000 0 -75,000 0 0 75,000 0 0 0
I35301 Bryant Branch Library - Re-Carpet 2nd Floor & Mezzanine 634 5130 271 40,000 0 -40,000 40,000
I35301 Total 40,000 0 -40,000 0 0 40,000 0 0 0
I35302 Bryant Branch Library - Ceiling Tile Replacement 634 5130 271 70,000 0 -70,000 2,000 68,000
I35302 Total 70,000 0 -70,000 0 2,000 68,000 0 0 0
I40210 Commandant's Quarters Porch Renovation 634 5000 276 30,000 30,000 0
I40210 Commandant's Quarters Porch Renovation 634 5000 grant 10,000 0 -10,000 10,000
I40210 Total 40,000 30,000 -10,000 0 10,000 0 0 0 0 0
I40400 McFadden-Ross House Repair & Maintenance 634 5000 FDP 21,623 21,623 0
I40400 McFadden-Ross House Repair & Maintenance 634 5000 TBD 47,540 0 -47,540 47,540
I40400 Total 69,163 21,623 -47,540 0 0 0 0 0 0 47,540
I50410 Emergency Eye Wash Stations - Recreation 234 3065 101 500 500 0
I50410 Emergency Eye Wash Stations - Recreation 634 3056 FDP 500 3,224 2,724 -2,724
I50410 Emergency Eye Wash Stations - Recreation 634 3060 FDP 500 2,818 2,318 -2,318
I50410 Total 1,500 6,542 5,042 -5,042 0 0 0 0 0 0
I50509 Crowley Park Redevelopment 401 3014 Donation 100,000 100,000 0
I50509 Crowley Park Redevelopment 401 3014 401 525 525 0
I50509 Crowley Park Redevelopment 401 3014 101 781,067 792,067 11,000 -11,000
I50509 Crowley Park Redevelopment 401 2074 101 8,000 8,000 0
I50509 Crowley Park Redevelopment 590 2074 101 11,000 0 -11,000 11,000
I50509 Total 900,592 900,592 0 0 0 0 0 0 0 0
I50711 Tennis Courts Renovation (City-Wide) 401 3010 Wayne Co Pk Millage 180,000 180,000 0
I50711 Tennis Courts Renovation (City-Wide) 401 3010 101 43,120 2,605 -40,515 23,978 16,537
I50711 Total 223,120 182,605 -40,515 0 23,978 16,537 0 0 0 0
I51002 The Center Maintenance 401 3056 101 265,170 265,170 0
I51002 The Center Maintenance 634 3056 101 1,363,824 215,824 -1,148,000 164,000 164,000 164,000 164,000 164,000 328,000
I51002 Total 1,628,994 480,994 -1,148,000 0 164,000 164,000 164,000 164,000 164,000 328,000
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I51014 Park Facilities Repair & Maintenance 634 3014 101 110,700 7,380 -103,320 14,760 14,760 14,760 14,760 14,760 29,520
I51014 Total 110,700 7,380 -103,320 0 14,760 14,760 14,760 14,760 14,760 29,520
I51019 DISC Maintenance Reserve 401 3060 101 4,975 4,975 0
I51019 DISC Maintenance Reserve 634 3060 101 310,825 102,225 -208,600 29,800 29,800 29,800 29,800 29,800 59,600
I51019 Total 315,800 107,200 -208,600 0 29,800 29,800 29,800 29,800 29,800 59,600
I51111 Recreation Facility & Park Asphalt Repair 401 3014 101 224,745 63,745 -161,000 11,000 50,000 50,000 50,000
I51111 Recreation Facility & Park Asphalt Repair 401 3014 283 52,500 0 -52,500 52,500
I51111 Recreation Facility & Park Asphalt Repair 401 3060 101 50,000 0 -50,000 50,000
I51111 Total 327,245 63,745 -263,500 0 11,000 52,500 50,000 50,000 50,000 50,000
I51212 Ball Diamonds Lighting Upgrades 401 3010 grant 624,750 0 -624,750 341,250 189,000 94,500
I51212 Ball Diamonds Lighting Upgrades 401 3010 101 105,000 0 -105,000 105,000
I51212 Total 729,750 0 -729,750 0 446,250 189,000 94,500 0 0 0
I51300 Neighborhood Pools Removal 634 3045 101 120,000 0 -120,000 40,000 40,000 20,000 20,000
I51300 Total 120,000 0 -120,000 0 40,000 40,000 20,000 20,000 0
I51511 Ford Woods - New Aquatic Facility 634 3047 Bonds 0 2,000,000 2,000,000 -2,000,000
I51511 Total 0 2,000,000 2,000,000 -2,000,000 0 0 0 0 0
J00000 Contingency Reserves 401 1605 101 101,744 57,395 -44,349 44,349
J00000 Contingency Reserves 634 1605 101 99,289 99,289 0
J00000 Contingency Reserves 634 2001 FDP 9,477 59,434 49,957 5,042 -54,999
J00000 Total 210,510 216,118 5,608 49,391 -54,999 0 0 0 0 0
J01612 City Hall Parking Structure 401 2009 101 5,000 5,000 0
J01612 Total 5,000 5,000 0 0 0 0 0 0 0
J07601 Council Control Booth 298 2350 298 82,713 82,713 0
J07601 Council Control Booth 401 1000 101 213,432 213,432 0
J07601 Total 296,145 296,145 0 0 0 0 0 0 0 0
J08011 Intermodal Passenger Rail Facility 401 6100 FRA Grant 28,204,450 28,204,450 0
J08011 Intermodal Passenger Rail Facility 401 6100 101 265,670 265,670 0
J08011 Total 28,470,120 28,470,120 0 0 0 0 0 0 0 0
J08709 Water Infiltration - Council Chambers & Concourse 634 1000 101 108,128 108,128 0
J08709 Total 108,128 108,128 0 0 0 0 0 0 0 0
J13410 Treasury Security Room 634 1660 101 16,229 18,615 2,386 -2,386
J13410 Total 16,229 18,615 2,386 -2,386 0 0 0 0 0 0
J13512 ADP Building-New City Hall 634 9720 101 3,725,000 3,725,000 0
J13512 Total 3,725,000 3,725,000 0 0 0 0 0 0 0 0
J90909 Exterior Wall Repairs - Citywide 401 2007 FDP 57,187 57,187 0
J90909 Exterior Wall Repairs - Citywide 590 2006 590 38,500 38,500 0
J90909 Exterior Wall Repairs - Citywide 634 2007 FDP 122,813 122,813 0
J90909 Exterior Wall Repairs - Citywide 634 2007 101 235,956 84,600 -151,356 35,000 16,356 20,000 20,000 20,000 40,000
J90909 Exterior Wall Repairs - Citywide 634 2007 271 17,000 0 -17,000 17,000
J90909 Exterior Wall Repairs - Citywide 634 2007 298 3,340 2,892 -448 448
J90909 Exterior Wall Repairs - Citywide 634 2007 535 1,600 1,296 -304 304
J90909 Exterior Wall Repairs - Citywide 634 2007 591 8,464 7,816 -648 648
J90909 Exterior Wall Repairs - Citywide 634 2007 631 1,276 1,032 -244 244
J90909 Total 486,136 316,136 -170,000 0 35,000 35,000 20,000 20,000 20,000 40,000
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J97200 City Hall Repair & Maintenance 634 9720 101 616,554 23,178 -593,376 84,768 84,768 84,768 84,768 84,768 169,536
J97200 City Hall Repair & Maintenance 634 9720 298 26,100 900 -25,200 3,600 3,600 3,600 3,600 3,600 7,200
J97200 City Hall Repair & Maintenance 634 9720 535 17,632 608 -17,024 2,432 2,432 2,432 2,432 2,432 4,864
J97200 City Hall Repair & Maintenance 634 9720 591 47,676 1,644 -46,032 6,576 6,576 6,576 6,576 6,576 13,152
J97200 City Hall Repair & Maintenance 634 9720 631 17,864 616 -17,248 2,464 2,464 2,464 2,464 2,464 4,928
J97200 Total 725,826 26,946 -698,880 0 99,840 99,840 99,840 99,840 99,840 199,680
J99999 HUD Dollar Proceeds Project Reserve 401 6100 HUD $ 

Home Sales 7,951 7,951 0
J99999 Total 7,951 7,951 0 0 0 0 0 0 0 0
K22210 Buffer Zone Protection Program 2010 401 2420 BZPP 190,000 190,000 0
K22210 Total 190,000 190,000 0 0 0 0 0 0 0 0
K22500 Police Headquarters Repair & Maintenance 634 2410 101 12,500 12,500 0
K22500 Police Headquarters Repair & Maintenance 634 2410 265 180,000 180,000 0
K22500 Total 192,500 192,500 0 0 0 0 0 0 0 0
K25000 Fire Station Maintenance Reserve 634 2540 101 83,421 23,421 -60,000 10,000 10,000 10,000 10,000 10,000 10,000
K25000 Total 83,421 23,421 -60,000 0 10,000 10,000 10,000 10,000 10,000 10,000
K25100 Fire Station 1 Maintenance 401 2540 101 20,664 20,664 0
K25100 Fire Station 1 Maintenance 634 2501 101 148,000 0 -148,000 70,000 8,000 70,000
K25100 Total 168,664 20,664 -148,000 0 70,000 8,000 0 70,000 0 0
K25200 Fire Station 2 Maintenance 634 2502 101 39,998 11,998 -28,000 28,000
K25200 Total 39,998 11,998 -28,000 0 0 28,000 0 0 0 0
K25400 Fire Station 4 Maintenance 634 2504 101 28,000 0 -28,000 8,000 20,000
K25400 Total 28,000 0 -28,000 0 0 8,000 0 0 20,000 0
K25710 Dearborn Outdoor Warning Sirens 401 2410 101 20,000 20,000 0
K25710 Total 20,000 20,000 0 0 0 0 0 0 0 0
K30000 District Court Marble Floor 401 1100 FDP 48,853 48,853 0
K30000 District Court Marble Floor 634 1100 101 19,264 0 -19,264 19,264
K30000 Total 68,117 48,853 -19,264 0 19,264 0 0 0 0 0
K30400 District Court Repair & Maintenance 634 1100 101 144,000 0 -144,000 24,000 24,000 24,000 24,000 48,000
K30400 Total 144,000 0 -144,000 0 24,000 24,000 0 24,000 24,000 48,000
K30500 District Court Carpet Replacement 634 1100 101 147,000 24,000 -123,000 123,000
K30500 Total 147,000 24,000 -123,000 0 0 0 123,000 0 0 0
L01500 Window Replacement - DPW Complex 634 2001 FDP 39,642 39,642 0
L01500 Total 39,642 39,642 0 0 0 0 0 0 0 0
L15000 Reroof Highways Equipment/Vehicle Shelters 401 2073 FDP 42,334 42,334 0
L15000 Reroof Highways Equipment/Vehicle Shelters 634 2073 FDP 34,646 34,646 0
L15000 Total 76,980 76,980 0 0 0 0 0 0 0 0
L20010 DPW Yard/Complex Repair & Maintenance 634 2001 101 221,100 14,740 -206,360 29,480 29,480 29,480 29,480 29,480 58,960
L20010 DPW Yard/Complex Repair & Maintenance 634 2001 591 14,720 3,680 -11,040 1,840 1,840 1,840 1,840 1,840 1,840
L20010 Total 235,820 18,420 -217,400 0 31,320 31,320 31,320 31,320 31,320 60,800
L20730 Highways Bldg Repair & Maintenance 634 2073 101 81,147 54,043 -27,104 3,872 3,872 3,872 3,872 3,872 7,744
L20730 Total 81,147 54,043 -27,104 0 3,872 3,872 3,872 3,872 3,872 7,744
L20850 Central Garage Bldg Repair & Maintenance 634 2085 101 245,280 40,320 -204,960 29,280 29,280 29,280 29,280 29,280 58,560
L20850 Total 245,280 40,320 -204,960 0 29,280 29,280 29,280 29,280 29,280 58,560

Total City Facility Projects 45,419,066 40,381,104 -5,037,962 -1,954,253 2,049,416 965,964 1,138,427 731,927 906,927 1,199,554
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PARKING PROJECTS:
M10014 Parking Control Devices 516 2485 101 15,000 15,000 0
M10014 Parking Control Devices 516 2485 516 708,034 708,034 0
M10014 Total 723,034 723,034 0 0 0 0 0 0 0 0
M20005 Essex Place Parking Lot 514 2009 514 90,208 88,000 -2,208 2,208
M20005 Total 90,208 88,000 -2,208 2,208 0 0 0 0 0 0
M20006 East Dearborn Parking Improvement Master Design Plan 514 6100 297 50,000 0 -50,000 50,000
M20006 Total 50,000 0 -50,000 50,000 0 0 0 0 0 0
M30009 Ford Field North Parking Lot Resurfacing 401 2009 101 110,000 1,000 -109,000 109,000
M30009 Total 110,000 1,000 -109,000 0 0 0 109,000 0 0 0

Total Parking Projects 973,242 812,034 -161,208 52,208 0 0 109,000 0 0 0

WATER & SEWER PROJECTS:
N02012 Sewer Rehab 2012 590 2006 590 500,442 500,442 0
N02012 Total 500,442 500,442 0 0 0 0 0 0 0 0
N02013 Sewer Rehab 2013 590 2006 590 750,000 0 -750,000 25,974 724,026
N02013 Total 750,000 0 -750,000 25,974 724,026 0 0 0 0 0
N12000 General Sewer Reconstruction 590 2006 590 18,716,827 682,517 -18,034,310 -166,250 2,800,560 3,700,000 3,700,000 8,000,000
N12000 Total 18,716,827 682,517 -18,034,310 0 -166,250 2,800,560 3,700,000 3,700,000 0 8,000,000
N19000 Viaduct Pumphouse Renovation - Schaefer 590 2006 590 828,235 768,235 -60,000 60,000
N19000 Total 828,235 768,235 -60,000 60,000 0 0 0 0 0 0
N22012 Greenfield Pump Station Lockerroom Renovations 590 2006 590 221,250 0 -221,250 90,000 131,250
N22012 Total 221,250 0 -221,250 90,000 131,250 0 0 0 0 0
N22013 Greenfield Pump Station Heating Upgrade/Energy Efficiency 590 2006 590 63,000 0 -63,000 63,000
N22013 Total 63,000 0 -63,000 0 63,000 0 0 0 0 0
N66311 Sewer Cleaning & Video Inspection 2011 590 2006 590 19,000 17,467 -1,533 1,533
N66311 Total 19,000 17,467 -1,533 1,533 0 0 0 0 0 0
N66313 Sewer Cleaning & Video Inspection 2013 590 2006 590 400,000 0 -400,000 13,853 386,147
N66313 Total 400,000 0 -400,000 13,853 386,147 0 0 0 0 0
N68710 Storm Relief Sewer Cass, Audette, Donaldson, Beech 202 2009 202 470,000 470,000 0
N68710 Storm Relief Sewer Cass, Audette, Donaldson, Beech 203 2009 203 227,059 227,059 0
N68710 Storm Relief Sewer Cass, Audette, Donaldson, Beech 590 2006 590 1,069,629 1,069,629 0
N68710 Storm Relief Sewer Cass, Audette, Donaldson, Beech 591 2011 591 700,000 700,000 0
N68710 Total 2,466,688 2,466,688 0 0 0 0 0 0 0 0
N85000 Combined Sewer Overflow 598 2006 SRF 239,414,595 239,414,595 0
N85000 Combined Sewer Overflow 598 2006 EPA 19,899,431 19,899,431 0
N85000 Combined Sewer Overflow 598 2006 Grant 1,503,888 1,503,888 0
N85000 Combined Sewer Overflow 598 2006 Interest 5,553,317 5,553,317 0
N85000 Combined Sewer Overflow 598 2006 590 4,984,822 4,984,822 0
N85000 Combined Sewer Overflow 598 2006 598 21,764,199 21,764,199 0
N85000 Total 293,120,252 293,120,252 0 0 0 0 0 0 0
N85001 Revisions to Oakwood Chemical Building 598 2006 598 1,000,000 1,000,000 0
N85001 Total 1,000,000 1,000,000 0 0 0 0 0 0 0 0
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N85002 CSO-013/014 Connector Box Sewer 598 2006 SRF 10,316,880 9,816,880 -500,000 500,000
N85002 CSO-013/014 Connector Box Sewer 598 2006 598 5,783,120 6,283,120 500,000 -500,000
N85002 Total 16,100,000 16,100,000 0 0 0 0 0 0 0 0
N85003 C3 Abandonment 598 2006 SRF 2,500,000 3,000,000 500,000 -500,000
N85003 Total 2,500,000 3,000,000 500,000 -500,000 0 0 0 0 0 0
N85005 CSO-016  In-Line Retention Sewer 598 2006 SRF 2,163,620 2,163,620 0
N85005 CSO-016  In-Line Retention Sewer 598 2006 590 14,036,380 14,036,380 0
N85005 Total 16,200,000 16,200,000 0 0 0 0 0 0 0 0
N85006 C6 Bypass Gate 598 2006 SRF 1,000,963 1,000,963 0
N85006 Total 1,000,963 1,000,963 0 0 0 0 0 0 0 0
N85007 C7 Bypass Gate 598 2006 SRF 1,000,000 1,000,000 0
N85007 Total 1,000,000 1,000,000 0 0 0 0 0 0 0 0
N85008 C8 Bypass Gate 598 2006 SRF 1,000,000 1,000,000 0
N85008 Total 1,000,000 1,000,000 0 0 0 0 0 0 0 0
N85050 C5 Abandonment 598 2006 SRF 3,000,000 3,000,000 0
N85050 Total 3,000,000 3,000,000 0 0 0 0 0 0 0 0
N85200 C2 Completion 598 2006 598 2,180,000 2,180,000 0
N85200 C2 Completion 598 2006 SRF 17,820,000 17,820,000 0
N85200 Total 20,000,000 20,000,000 0 0 0 0 0 0 0 0
N95100 Storm Sewer Cherry Hill, Shady Hollow, Golfcrest 598 2006 SRF 5,676,000 5,676,000 0
N95100 Storm Sewer Cherry Hill, Shady Hollow, Golfcrest 598 2006 Grant 3,784,000 3,784,000 0
N95100 Storm Sewer Cherry Hill, Shady Hollow, Golfcrest 598 2006 598 5,704 5,704 0
N95100 Storm Sewer Cherry Hill, Shady Hollow, Golfcrest 598 2006 Interest 156,000 156,000 0
N95100 Storm Sewer Cherry Hill, Shady Hollow, Golfcrest 598 2006 590 500,000 650,000 150,000 -150,000
N95100 Total 10,121,704 10,271,704 150,000 -150,000 0 0 0 0 0 0
N95200 Storm Sewer Telegraph/Cherry Hill/Outer Drive/Rouge River 202 2009 202 27,925 27,925 0
N95200 Storm Sewer Telegraph/Cherry Hill/Outer Drive/Rouge River 203 2009 203 26,595 26,595 0
N95200 Storm Sewer Telegraph/Cherry Hill/Outer Drive/Rouge River 590 2006 590 2,748,480 2,748,480 0
N95200 Storm Sewer Telegraph/Cherry Hill/Outer Drive/Rouge River 591 2011 591 2,747,000 2,747,000 0
N95200 Storm Sewer Telegraph/Cherry Hill/Outer Drive/Rouge River 598 2006 SRF 7,465,000 7,465,000 0
N95200 Total 13,015,000 13,015,000 0 0 0 0 0 0 0
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 202 2009 202 4,141 4,141 0
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 203 2009 203 3,944 3,944 0
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 590 2006 590 3,788,415 398,880 -3,389,535 2,490,095 899,440
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 591 2011 591 2,142,500 184,220 -1,958,280 1,958,280
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 598 2011 598 1,000,000 1,000,000 0
N95211 Storm Sewer Telegraph/Buckingham/Martha/Cherry Hill 598 2006 SRF 8,105,000 8,105,000 0
N95211 Total 15,044,000 9,696,185 -5,347,815 0 4,448,375 899,440 0 0 0
N95300 Storm Sewer Telegraph/Princeton/Westwood/Michigan 202 2009 202 41,700 41,700 0
N95300 Storm Sewer Telegraph/Princeton/Westwood/Michigan 203 2009 203 83,300 83,300 0
N95300 Storm Sewer Telegraph/Princeton/Westwood/Michigan 590 2006 590 5,765,100 857,500 -4,907,600 4,907,600
N95300 Storm Sewer Telegraph/Princeton/Westwood/Michigan 591 2011 591 3,753,900 62,500 -3,691,400 3,691,400
N95300 Storm Sewer Telegraph/Princeton/Westwood/Michigan 598 2006 Bonds 8,741,000 0 -8,741,000 8,741,000
N95300 Total 18,385,000 1,045,000 -17,340,000 0 0 0 0 0 17,340,000 0
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N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 202 2009 202 54,600 54,600 0
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 203 2009 203 89,000 89,000 0
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 590 2006 590 7,641,980 184,800 -7,457,180 72,000 100,000 100,000 100,000 100,000 6,985,180
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 591 2011 591 3,989,420 54,600 -3,934,820 25,000 25,000 25,000 25,000 25,000 3,809,820
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 598 2006 SRF 7,475,000 7,475,000 0
N95400 Storm Sewer Telegraph/Dartmouth/Westwood/Princeton 598 2006 598 575,000 575,000 0
N95400 Total 19,825,000 8,433,000 -11,392,000 0 97,000 125,000 125,000 125,000 125,000 10,795,000
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 202 2009 202 36,350 36,350 0
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 203 2009 203 72,750 72,750 0
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 590 2006 590 8,667,130 407,550 -8,259,580 130,000 100,000 100,000 100,000 100,000 7,729,580
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 591 2011 591 4,428,770 36,350 -4,392,420 20,000 20,000 20,000 20,000 20,000 4,292,420
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 598 2006 591 8,000,000 8,000,000 0
N95500 Storm Sewer Gulley/Cherry Hill/Telegraph/Rouge River 598 2006 598 2,050,000 2,050,000 0
N95500 Total 23,255,000 10,603,000 -12,652,000 0 150,000 120,000 120,000 120,000 120,000 12,022,000
N95600 Storm Sewer Separation Colson/Palmer  Phase II 590 2006 590 3,128,000 600,000 -2,528,000 50,000 100,000 100,000 100,000 100,000 2,078,000
N95600 Storm Sewer Separation Colson/Palmer  Phase II 590 2006 Bonds 7,225,000 0 -7,225,000 7,225,000
N95600 Total 10,353,000 600,000 -9,753,000 0 50,000 100,000 100,000 100,000 100,000 9,303,000
P02011 Water Main Replacement 2011 591 2011 591 2,700,000 2,700,000 0
P02011 Total 2,700,000 2,700,000 0 0 0 0 0 0 0
P02012 Water Main Replacement 2012 591 2011 591 1,000,000 568,216 -431,784 431,784
P02012 Total 1,000,000 568,216 -431,784 431,784 0 0 0 0 0
P02013 Water Main Replacement 2013 591 2011 591 901,000 0 -901,000 41,558 859,442
P02013 Total 901,000 0 -901,000 41,558 859,442 0 0 0 0
P10000 Water Main Replacement City-wide 591 2011 DWRF 11,953,024 1,655,000 -10,298,024 -201,976 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 3,000,000
P10000 Total 11,953,024 1,655,000 -10,298,024 -201,976 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 3,000,000
P12000 Water Main Replacement Reserve 591 2011 591 21,596,247 3,124,703 -18,471,544 -48,182 -224,938 2,581,516 3,951,516 3,951,516 260,116 8,000,000
P12000 Total 21,596,247 3,124,703 -18,471,544 -48,182 -224,938 2,581,516 3,951,516 3,951,516 260,116 8,000,000

Total Water & Sewer Projects 527,035,632 421,568,372 -105,467,260 -235,456 8,018,052 8,126,516 9,496,516 9,496,516 19,445,116 51,120,000

INFRASTRUCTURE PROJECTS:
Q52909 Rouge Gateway Non-Motorized Trail Michigan-Brady 202 2009 202 369,046 129,524 -239,522 -10,478 250,000
Q52909 Rouge Gateway Non-Motorized Trail Michigan-Brady 202 2009 Grant 581,000 0 -581,000 581,000
Q52909 Total 950,046 129,524 -820,522 -10,478 831,000 0 0 0 0 0
Q57209 Traffic Engineering Services 202 2009 202 15,000 10,000 -5,000 5,000
Q57209 Traffic Engineering Services 203 2009 203 5,000 5,000 0
Q57209 Total 20,000 15,000 -5,000 5,000 0 0 0 0 0
Q57310 Pavement Alteration Altar at Ford Road 203 2009 203 350,000 300,000 -50,000 50,000
Q57310 Total 350,000 300,000 -50,000 50,000 0 0 0 0 0
Q57312 Howe Street Pavement Replacement 202 2009 202 75,000 75,000 0
Q57312 Total 75,000 75,000 0 0 0 0 0 0 0
Q57410 Pavement Alteration Vernor, Ferney/Riverside 202 2009 202 635,427 587,897 -47,530 47,530
Q57410 Pavement Alteration Vernor, Ferney/Riverside 202 2009 283 105,530 105,530 0
Q57410 Pavement Alteration Vernor, Ferney/Riverside 202 2009 MDOT-Fed Aid 873,000 873,000 0
Q57410 Streetscape Vernor, Ferney/Riverside 401 2009 101 465,267 465,267 0
Q57410 Streetscape Vernor, Ferney/Riverside 401 2009 283 65,070 65,070 0
Q57410 Streetscape Vernor, Ferney/Riverside 401 2009 MDOT-TEA 342,663 342,663 0
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Q57410 Water Main Vernor, Ferney/Riverside 591 2011 591 330,000 330,000 0
Q57410 Total 2,816,957 2,769,427 -47,530 47,530 0 0 0 0 0
Q57610 Chase Rd Resurfacing & Water Main, Ford/Tireman 202 2009 202 614,150 631,806 17,656 -17,656
Q57610 Chase Rd Resurfacing & Water Main, Ford/Tireman 202 2009 MDOT-FSTP 1,300,000 1,300,000 0
Q57610 Chase Rd Resurfacing & Water Main, Ford/Tireman 591 2011 591 920,000 1,350,000 430,000 -430,000
Q57610 Total 2,834,150 3,281,806 447,656 -447,656 0 0 0 0 0
Q58510 Miller Road Resurfacing & Water Main, Warren/Tireman 202 2009 202 300,000 300,000 0
Q58510 Miller Road Resurfacing & Water Main, Warren/Tireman 202 2009 MDOT 402,000 402,000 0
Q58510 Miller Road Resurfacing & Water Main, Warren/Tireman 591 2011 591 398,675 409,103 10,428 -10,428
Q58510 Total 1,100,675 1,111,103 10,428 -10,428 0 0 0 0 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 202 2009 202 233,447 233,447 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 203 2009 203 718,632 718,632 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 401 2009 101 125,000 125,000 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 401 2010 401 25,603 25,603 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 590 2006 590 144,087 144,087 0
Q58611 Street Pavement, Curb & Catch Basin Repair 2011 591 2011 591 128,782 128,782 0
Q58611 Total 1,375,551 1,375,551 0 0 0 0 0 0 0
Q58711 Asphalt Street Pavement Resurfacing 2011 203 2009 203 1,000,000 1,000,000 0
Q58711 Total 1,000,000 1,000,000 0 0 0 0 0 0 0
Q58811 Street Resurfacing & Water Main Replacement 2011 BG 203 2009 283 588,840 588,840 0
Q58811 Street Resurfacing & Water Main Replacement 2011 BG 591 2011 283 481,777 481,777 0
Q58811 Total 1,070,617 1,070,617 0 0 0 0 0 0 0
Q58911 Southfield Service Dr Resurface Northbound, Ford Rd/Paul St 202 2009 202 35,000 35,000 0
Q58911 Southfield Service Dr Resurface Northbound, Ford Rd/Paul St 202 2009 MDOT-Fed Aid 175,000 175,000 0
Q58911 Total 210,000 210,000 0 0 0 0 0 0 0 0
Q59212 Chase Rd Resurfacing Michigan/Ford Rd 202 2009 202 210,559 135,559 -75,000 75,000
Q59212 Chase Rd Resurfacing Michigan/Ford Rd 202 2009 MDOT-Fed Aid 658,893 0 -658,893 658,893
Q59212 Total 869,452 135,559 -733,893 0 733,893 0 0 0 0 0
Q59312 Schlaff Resurfacing & Water Main Replacement Michigan/Chase 202 2009 202 150,000 99,264 -50,736 50,736
Q59312 Schlaff Resurfacing & Water Main Replacement Michigan/Chase 202 2009 MDOT-Fed Aid 310,621 0 -310,621 310,621
Q59312 Schlaff Resurfacing & Water Main Replacement Michigan/Chase 591 2011 591 305,868 305,868 0
Q59312 Total 766,489 405,132 -361,357 361,357 0 0 0 0 0
Q59411 Prospect Resurfacing & Water Main Replacement Maple/Irving 202 2009 202 227,072 227,072 0
Q59411 Prospect Resurfacing & Water Main Replacement Maple/Irving 202 2009 MDOT-Fed Aid 144,408 144,408 0
Q59411 Prospect Resurfacing & Water Main Replacement Maple/Irving 591 2011 591 220,000 220,000 0
Q59411 Total 591,480 591,480 0 0 0 0 0 0 0
Q59512 Cherry Hill Resurfacing & Water Main Replacement Gulley/Telegr 202 2009 202 213,326 132,899 -80,427 80,427
Q59512 Cherry Hill Resurfacing & Water Main Replacement Gulley/Telegr 202 2009 MDOT-Fed Aid 661,716 0 -661,716 661,716
Q59512 Cherry Hill Resurfacing & Water Main Replacement Gulley/Telegr 591 2011 591 760,976 760,976 0
Q59512 Total 1,636,018 893,875 -742,143 742,143 0 0 0 0 0
Q59612 Carlysle Resurfacing & Water Main Replacement Telegraph/Oute 202 2009 202 650,000 650,000 0
Q59612 Carlysle Resurfacing & Water Main Replacement Telegraph/Oute 202 2009 MDOT-Fed Aid 1,544,728 0 -1,544,728 1,544,728
Q59612 Carlysle Resurfacing & Water Main Replacement Telegraph/Oute 591 2011 591 2,065,761 2,065,761 0
Q59612 Total 4,260,489 2,715,761 -1,544,728 1,544,728 0 0 0 0 0
Q59711 Greenfield Resurfacing Warren-Tireman 202 2009 202 50,000 50,000 0
Q59711 Total 50,000 50,000 0 0 0 0 0 0 0
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Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 202 2009 202 213,104 213,104 0
Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 203 2009 203 985,250 985,250 0
Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 401 2009 101 295,716 295,716 0
Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 401 2010 101 250,000 250,000 0
Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 590 2006 590 114,353 114,353 0
Q59812 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 591 2011 591 114,000 114,000 0
Q59812 Total 1,972,423 1,972,423 0 0 0 0 0 0 0 0
Q59912 Auto Club Pavement Reconstruction 202 2009 202 610,082 610,082 0
Q59912 Total 610,082 610,082 0 0 0 0 0 0 0
Q60012 Street Resurfacing & Water Main Replacement 2012 BG 203 2009 283 807,457 550,000 -257,457 257,457
Q60012 Street Resurfacing & Water Main Replacement 2012 BG 591 2011 283 208,091 167,277 -40,814 40,814
Q60012 Street Resurfacing & Water Main Replacement 2012 BG 591 2011 591 570,000 570,000 0
Q60012 Total 1,585,548 1,287,277 -298,271 298,271 0 0 0 0 0 0
Q60113 Schlaff Street Resurfacing, Prospect-Michigan 202 2009 202 78,695 14,484 -64,211 64,211
Q60113 Schlaff Street Resurfacing, Prospect-Michigan 202 2009 MDOT-Fed Aid 286,305 0 -286,305 286,305
Q60113 Total 365,000 14,484 -350,516 0 0 0 350,516 0 0 0
Q60213 Prospect St. Resurfacing, Schlaff-Schaefer 202 2009 202 64,681 11,905 -52,776 52,776
Q60213 Prospect St. Resurfacing, Schlaff-Schaefer 202 2009 MDOT-Fed Aid 235,319 0 -235,319 235,319
Q60213 Total 300,000 11,905 -288,095 0 0 0 288,095 0 0 0
Q60312 Asphalt Street Resurfacing & Water Main Replacement 2012 203 2009 203 200,000 200,000 0
Q60312 Asphalt Street Resurfacing & Water Main Replacement 2012 591 2011 591 200,000 190,000 -10,000 10,000
Q60312 Total 400,000 390,000 -10,000 10,000 0 0 0 0 0 0
Q60400 Industrial Rd. Resurfacing, Riverside-Vernor 202 2009 202 258,725 0 -258,725 47,619 211,106
Q60400 Industrial Rd. Resurfacing, Riverside-Vernor 202 2009 MDOT-Fed Aid 941,275 0 -941,275 941,275
Q60400 Total 1,200,000 0 -1,200,000 47,619 0 0 1,152,381 0 0 0
Q60514 Greenfield Resurfacing Ford-Paul 202 2009 202 97,500 0 -97,500 7,500 90,000
Q60514 Greenfield Resurfacing Ford-Paul 591 2011 591 528,000 0 -528,000 28,000 500,000
Q60514 Total 625,500 0 -625,500 7,500 118,000 500,000 0 0 0 0
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 202 2009 202 300,000 0 -300,000 12,642 287,358
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 203 2009 203 1,000,000 0 -1,000,000 42,141 957,859
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 401 2009 101 200,000 0 -200,000 8,428 191,572
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 590 2006 590 125,000 3,692 -121,308 1,576 119,732
Q60613 Street Pavement, Curb & Catch Basin Repair & Sidewalk Replace 591 2011 591 125,000 0 -125,000 5,268 119,732
Q60613 Total 1,750,000 3,692 -1,746,308 70,055 1,676,253 0 0 0 0 0
Q60713 Asphalt Street Pavement Resurfacing 2013 203 2009 203 1,000,000 0 -1,000,000 34,632 965,368
Q60713 Total 1,000,000 0 -1,000,000 34,632 965,368 0 0 0 0
Q60813 Street Resurfacing & Water Main Replacement 2013  BG 203 2009 203 929,420 0 -929,420 929,420
Q60813 Street Resurfacing & Water Main Replacement 2013  BG 203 2009 283 834,080 0 -834,080 834,080
Q60813 Street Resurfacing & Water Main Replacement 2013  BG 591 2011 591 1,157,000 0 -1,157,000 1,157,000
Q60813 Total 2,920,500 0 -2,920,500 0 2,920,500 0 0 0 0 0
Q60913 Pavement Joint Sealing 2013 202 2009 202 50,000 0 -50,000 3,284 46,716
Q60913 Pavement Joint Sealing 2013 203 2009 203 200,000 0 -200,000 13,136 186,864
Q60913 Total 250,000 0 -250,000 16,420 233,580 0 0 0 0
Q61014 Wyoming Ave Resurfacing, Warren-Tireman 202 2009 202 87,500 0 -87,500 5,500 82,000
Q61014 Total 87,500 0 -87,500 5,500 82,000 0 0 0 0
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Q61114 Schaefer Road Resurfacing, Ford-Warren 202 2009 202 349,279 0 -349,279 349,279
Q61114 Schaefer Road Resurfacing, Ford-Warren 202 2009 MDOT-Fed Aid 1,270,721 0 -1,270,721 1,270,721
Q61114 Schaefer Road Resurfacing, Ford-Warren 591 2011 591 924,000 0 -924,000 54,000 870,000
Q61114 Total 2,544,000 0 -2,544,000 0 1,674,000 870,000 0 0 0 0
Q99999 Street Infrastructure Reserve 202 2009 202 12,704,627 118,652 -12,585,975 94,421 819,647 2,000,000 1,671,907 2,000,000 2,000,000 4,000,000
Q99999 Street Infrastructure Reserve 203 2009 203 15,401,709 601,709 -14,800,000 -300,000 1,800,000 1,300,000 3,000,000 3,000,000 6,000,000
Q99999 Street Infrastructure Reserve 297 6100 297 2,000 2,000 0
Q99999 Street Infrastructure Reserve 401 2009 101 2,103,631 153,631 -1,950,000 -8,428 8,428 325,000 325,000 325,000 325,000 650,000
Q99999 Total 30,211,967 875,992 -29,335,975 85,993 528,075 4,125,000 3,296,907 5,325,000 5,325,000 10,650,000
R30112 Michigan Ave Sidewalks ADA compliant 202 2009 202 8,469 8,469 0
R30112 Total 8,469 8,469 0 0 0 0 0 0 0
U01800 Traffic Signal Optimization 202 2009 202 12,123 12,123 0
U01800 Traffic Signal Optimization 202 2009 CMAQ Grant 604,800 604,800 0
U01800 Total 616,923 616,923 0 0 0 0 0 0 0 0

Total Infrastructure Projects 66,424,836 21,921,082 -44,503,754 2,858,186 9,762,669 5,495,000 5,087,899 5,325,000 5,325,000 10,650,000

MISCELLANEOUS PROJECTS:
X05300 Document Automation 401 2009 202 38,312 38,312 0
X05300 Document Automation 401 2009 203 38,798 38,798 0
X05300 Document Automation 401 2009 101 24,092 24,092 0
X05300 Document Automation 401 2009 590 63,571 63,571 0
X05300 Document Automation 401 2009 591 48,480 48,480 0
X05300 Total 213,253 213,253 0 0 0 0 0 0 0

Total Miscellaneous Projects 213,253 213,253 0 0 0 0 0 0 0 0

TOTAL CAPITAL PROJECTS 691,775,939 542,124,064 -149,651,875 -7,314,012 20,761,525 14,837,480 16,291,842 16,078,443 25,927,043 63,069,554
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

CITY COUNCIL
101 1000

-1.00 1.00 1.00
2.00 0.91 CO-OP STUDENT/INTERN 2.00 0.91

1.00 1.00 1.00 1.00 0.63 DEPARTMENT ASSOCIATE (PT) 1.00 0.63
1.00 0.63 PROGRAM COORDINATOR (PT) 1.00 0.63
5.00 5.00 COUNCIL MEMBER 5.00 5.00
1.00 1.00 COUNCIL PRESIDENT PRO TEM 1.00 1.00
1.00 1.00 COUNCIL PRESIDENT 1.00 1.00

1.00 1.00 11.00 9.17 TOTAL CITY COUNCIL 1.00 1.00 11.00 9.17

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012
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19TH DISTRICT COURT
101 1100

1.00 1.00 COURT TECHNICIAN 1.00 1.00
-1.00 3.00 3.00 COURT CLERK II 4.00 4.00
1.00 6.00 6.00 COURT CLERK III 5.00 5.00

2.00 2.00 COURT CLERK IV 2.00 2.00
4.00 4.00 COURT OFFICER 4.00 4.00
1.00 1.00 CHIEF SECURITY OFFICER 1.00 1.00

-1.00 3.00 3.00 EXECUTIVE SECRETARY 4.00 4.00
3.00 3.00 COURT REPORTER 3.00 3.00
1.00 1.00 PROBATION OFFICER I 1.00 1.00
2.00 2.00 PROBATION OFFICER II 2.00 2.00
1.00 1.00 CLERK OF THE COURT 1.00 1.00
1.00 1.00 COURT ADMINISTRATOR 1.00 1.00
3.00 3.00 DISTRICT COURT JUDGE 3.00 3.00

1.31 4.00 2.82 COURT TYPIST (PT) 3.00 1.51
-0.83 DEPARTMENT ASSOCIATE (PT) 1.00 0.83
-1.10 CUSTODIAN (PT) 3.00 1.10
0.07 10.00 2.04 ENFORCEMENT  OFFICER (PT) 9.00 1.97
0.35 2.00 1.46 PROBATION OFFICER (PT) 2.00 1.11

-0.10 1.00 0.58 LAW CLERK (PT) 1.00 0.68
3.00 0.30 MAGISTRATE (PT) 3.00 0.30

-1.00 -0.30 31.00 31.00 20.00 7.20 TOTAL 19TH DISTRICT COURT 32.00 32.00 22.00 7.50

19TH DISTRICT COURT
ALTERNATIVE WORK PROGRAM
101 1125

-0.15 1.00 0.73 WORK PROGRAM COORDINATOR 1.00 0.88
0.03 7.00 1.93 WORK PROGRAM SUPERVISOR 6.00 1.90

-0.12 8.00 2.66 TOTAL ALTERNATIVE WORK PROGRAM 7.00 2.78

19TH DISTRICT COURT
DRUG COURT
101 1130 - 1132

-0.12 PROBATION OFFICER (PT) 1.00 0.12
-0.12 TOTAL DRUG COURT 1.00 0.12

-1.00 -0.54 31.00 31.00 28.00 9.86 GRAND TOTAL 19TH DISTRICT COURT 32.00 32.00 30.00 10.40
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MAYOR
101 1210

1.00 1.00 MAYOR'S ADMINISTRATIVE ASSISTANT 1.00 1.00
1.00 1.00 EXECUTIVE ASSISTANT I 1.00 1.00
1.00 1.00 SUSTAINABILITY COORDINATOR 1.00 1.00
1.00 1.00 CHIEF OF STAFF 1.00 1.00
1.00 1.00 MAYOR 1.00 1.00

-0.20 1.00 0.80 DEPARTMENT ASSOCIATE (PT) 2.00 1.00
-0.20 5.00 5.00 1.00 0.80 TOTAL MAYOR 5.00 5.00 2.00 1.00

CITY CLERK
101 1300

2.00 2.00 DEPARTMENT ASSOCIATE 2.00 2.00
2.00 2.00 ADMINISTRATIVE SPECIALIST 2.00 2.00
1.00 1.00 ELECTION SUPERVISOR 1.00 1.00
1.00 1.00 DEPUTY CITY CLERK 1.00 1.00
1.00 1.00 CITY CLERK 1.00 1.00

-0.13 5.00 0.72 DEPARTMENT ASSISTANT (PT) 5.00 0.85
1.00 0.72 DEPARTMENT ASSOCIATE (PT) 1.00 0.72

600.00 3.15 ELECTION WORKER 600.00 3.15
-0.13 7.00 7.00 606.00 4.59 TOTAL CITY CLERK 7.00 7.00 606.00 4.72
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ASSESSMENT DEPARTMENT
101 1400

1.00 2.00 2.00 DEPARTMENT TECHNICIAN 1.00 1.00
1.00 1.00 PROPERTY APPRAISER I 1.00 1.00

-1.00 PROPERTY APPRAISER II 1.00 1.00
1.00 1.00 ADMINISTRATIVE ASSISTANT 1.00 1.00
2.00 2.00 PROPERTY APPRAISER III 2.00 2.00
1.00 1.00 DEPUTY ASSESSOR 1.00 1.00
1.00 1.00 ASSESSOR 1.00 1.00

0.71  2.00 1.51 DEPARTMENT ASSOCIATE (PT) 1.00 0.80
-0.98 INTERN (PT) 4.00 0.98
-0.71 PROPERTY APPRAISER (PT) 1.00 0.71
-0.98 8.00 8.00 2.00 1.51 TOTAL ASSESSMENT DEPARTMENT 8.00 8.00 6.00 2.49

LAW DEPARTMENT
101 1500

2.00 2.00 LEGAL SPECIALIST 2.00 2.00
1.00 1.00 LEGAL COORDINATOR 1.00 1.00
1.00 1.00 ATTORNEY I  1.00 1.00
3.00 3.00 ATTORNEY III 3.00 3.00
1.00 1.00 CHIEF LABOR NEGOTIATOR 1.00 1.00
1.00 1.00 DEPUTY CORPORATION COUNSEL 1.00 1.00
1.00 1.00 CORPORATION COUNSEL 1.00 1.00

-0.02 1.00 0.78 LEGAL SPECIALIST (PT) 1.00 0.80
0.10 3.00 0.78 LAW CLERK (PT) 3.00 0.68

-0.07 1.00 0.78 ATTORNEY (PT) 1.00 0.85
0.01 10.00 10.00 5.00 2.34 TOTAL LAW DEPARTMENT 10.00 10.00 5.00 2.33

LAW DEPARTMENT
CITY PLAN
101 1505

0.50 0.50 0.50  ADMINISTRATIVE SPECIALIST
1.00 1.00 1.00 SENIOR PLANNER

1.60 2.00 1.60 PLANNER (PT)
1.50 1.60 1.50 1.50 2.00 1.60 TOTAL CITY PLAN 

1.50 1.61 11.50 11.50 7.00 3.94 GRAND TOTAL LAW DEPARTMENT 10.00 10.00 5.00 2.33

FINANCE DEPARTMENT
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ACCOUNTING 
101 1605

1.00 2.00 2.00 ACCOUNTING ASSOCIATE 1.00 1.00
-1.00 ADMINISTRATIVE SPECIALIST 1.00 1.00

1.00 1.00 FINANCE SPECIALIST 1.00 1.00
-1.00 1.00 1.00 OFFICE SPECIALIST 2.00 2.00
1.00 1.00 1.00 OFFICE COORDINATOR

1.00 1.00 PAYROLL SUPERVISOR 1.00 1.00
1.00 1.00 ACCOUNTANT I 1.00 1.00
1.00 1.00 ACCOUNTANT II 1.00 1.00
4.00 4.00 ACCOUNTANT III 4.00 4.00
1.00 1.00 DEPUTY FINANCE  DIRECTOR 1.00 1.00
1.00 1.00 DIRECTOR OF FINANCE 1.00 1.00

-0.72 DEPARTMENT ASSOCIATE (PT) 1.00 0.72
-0.72 14.00 14.00 TOTAL  ACCOUNTING 14.00 14.00 1.00 0.72

FINANCE DEPARTMENT
PURCHASING 
101 1615

1.00 1.00 DEPARTMENT TECHNICIAN 1.00 1.00
3.00 3.00 BUYER 3.00 3.00
1.00 1.00 PURCHASING AGENT 1.00 1.00
5.00 5.00 TOTAL PURCHASING 5.00 5.00

FINANCE DEPARTMENT
TREASURY DIVISION
101 1660

1.00 1.00 CASHIER ASSOCIATE 1.00 1.00
-1.00 FINANCE SPECIALIST 1.00 1.00

1.00 1.00 OFFICE COORDINATOR 1.00 1.00
1.00 1.00 1.00 ACCOUNTANT I 

1.00 1.00 ACCOUNTANT III 1.00 1.00
1.00 1.00 DEPUTY CITY TREASURER 1.00 1.00

5.00 2.73 ACCOUNTING ASSOCIATE (PT) 5.00 2.73
5.00 5.00 5.00 2.73 TOTAL TREASURY DIVISION 5.00 5.00 5.00 2.73

-0.72 24.00 24.00 5.00 2.73 GRAND TOTAL FINANCE DEPARTMENT 24.00 24.00 6.00 3.45
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HUMAN RESOURCES DEPARTMENT
ADMINISTRATION
101 1810

2.00 2.00 HUMAN RESOURCES ANALYST 2.00 2.00
1.00 1.00 SENIOR HUMAN RESOURCES ANALYST 1.00 1.00
1.00 1.00 HUMAN RESOURCES ADMINISTRATOR 1.00 1.00

1.00 0.75 PROGRAM COORDINATOR (PT) 1.00 0.75
1.00 0.70 DEPARTMENT TECHNICIAN (PT) 1.00 0.70

0.05 2.00 1.45 DEPARTMENT ASSOCIATE (PT) 2.00 1.40
0.05 4.00 4.00 4.00 2.90 TOTAL ADMINISTRATION 4.00 4.00 4.00 2.85

HUMAN RESOURCES DEPARTMENT
TRAINING DIVISION
101 1850

-0.25 1.00 0.45 CO-OP STUDENT/INTERN 1.00 0.70
-0.25 1.00 0.45 TOTAL TRAINING DIVISION 1.00 0.70

-0.20 4.00 4.00 5.00 3.35 GRAND TOTAL HUMAN RESOURCES DEPT 4.00 4.00 5.00 3.55
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2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

PUBLIC WORKS DEPARTMENT
ADMINISTRATION
101 2001

-1.00 OFFICE COORDINATOR 1.00 1.00
1.00 1.00 DEPUTY DIR OF PUBLIC WORKS 1.00 1.00
1.00 1.00 DIRECTOR OF PUBLIC WORKS 1.00 1.00

0.79 2.00 1.55 DEPARTMENT ASSOCIATE (PT) 1.00 0.76
-1.00 0.79 2.00 2.00 2.00 1.55 TOTAL ADMINISTRATION 3.00 3.00 1.00 0.76

PUBLIC WORKS DEPARTMENT
BUILDING SERVICES/LINE
101 2007 875

2.00 2.00 LINE TECHNICIAN 2.00 2.00
1.00 0.24 MANUAL HELPER (PT) 1.00 0.24

2.00 2.00 1.00 0.24 TOTAL BLDG SERVICES/LINE 2.00 2.00 1.00 0.24

PUBLIC WORKS DEPARTMENT
PROPERTY MAINTENANCE ENFORCEMENT
101 2067

-1.00 DEPARTMENT TECHNICIAN 1.00 1.00
-1.00 ADMINISTRATIVE SPECIALIST 1.00 1.00
-1.00 ENVIRONMENTAL TECHNICIAN II 1.00 1.00
-1.00 NEIGHBORHOOD SERVICES COORDINATOR 1.00 1.00

-3.70 FIELD INSPECTOR (PT) 5.00 3.70
-4.00 -3.70 TOTAL NEIGHBORHOOD SERVICES 4.00 4.00 5.00 3.70

PUBLIC WORKS DEPARTMENT
PROPERTY MAINTENANCE ENFORCEMENT - CDBG
101 2068

-4.44 FIELD INSPECTOR (PT) 6.00 4.44
-0.74 DEPARTMENT ASSOCIATE (PT) 1.00 0.74
-5.18 TOTAL CODE ENFORCEMENT 7.00 5.18
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

PUBLIC WORKS DEPARTMENT
VECTOR CONTROL
101 2069

-1.00 ENVIRONMENTAL TECHNICIAN II 1.00 1.00
-1.00 TOTAL VECTOR CONTROL 1.00 1.00

PUBLIC WORKS DEPARTMENT
SANITATION
101 2072

2.00 2.00 DRIVER/LABORER 2.00 2.00
-1.00 DPW SUPERVISOR 1.00 1.00
-1.00 SUPT OF SANITATION & NEIGHBORHOOD SVCS 1.00 1.00

2.00 1.60 MANUAL HELPER (PT) 2.00 1.60
-2.00 2.00 2.00 2.00 1.60 TOTAL SANITATION 4.00 4.00 2.00 1.60

PUBLIC WORKS DEPARTMENT
HIGHWAYS AND STREETS
101 2073

1.00 1.00 OFFICE SPECIALIST 1.00 1.00
2.00 2.00 MAINTENANCE OPERATOR I 2.00 2.00

-1.00 9.00 9.00 EQUIPMENT OPERATOR II 10.00 10.00
3.00 3.00 MAINTENANCE TECHNICIAN 3.00 3.00
2.00 2.00 DPW SUPERVISOR 2.00 2.00

-1.00 ASST DIVISION SUPERINTENDENT 1.00 1.00
-1.00 SUPT OF STREETS & SEWERS 1.00 1.00
1.00 1.00 1.00 SUPT OF PUBLIC SERVICE

-2.00 18.00 18.00 TOTAL HIGHWAYS AND STREETS 20.00 20.00
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

PUBLIC WORKS DEPARTMENT
PARKS AND BOULEVARDS
101 2074

1.00 1.00 LABORER I 1.00 1.00
2.00 11.00 11.00 MAINTENANCE OPERATOR I 9.00 9.00

3.00 3.00 MAINTENANCE TECHNICIAN 3.00 3.00
2.00 2.00 TREE TRIMMER 2.00 2.00

-1.00 1.00 1.00 DPW SUPERVISOR 2.00 2.00
1.00 1.00 1.00 ASST DIVISION SUPERINTENDENT

6.00 4.80 GROUNDSKEEPER 6.00 4.80
2.00 19.00 19.00 6.00 4.80 TOTAL PARKS AND BOULEVARDS 17.00 17.00 6.00 4.80

PUBLIC WORKS DEPARTMENT
MOTOR TRANSPORT
101 2085

1.00 1.00 ADMINISTRATIVE ASSISTANT 1.00 1.00
1.00 1.00 FLEET MECHANIC COORDINATOR 1.00 1.00
1.00 1.00 AUTO STOCKPERSON 1.00 1.00
1.00 1.00 FLEET MECHANIC I 1.00 1.00
4.00 4.00 FLEET MECHANIC II 4.00 4.00
2.00 2.00 FLEET MASTER MECHANIC 2.00 2.00

-0.57 4.00 2.50 FLEET PORTER (PT) 5.00 3.07
0.16 2.00 1.50 PARTS STOCKER (PT) 2.00 1.34

-0.05 1.00 0.75 DEPARTMENT ASSISTANT (PT) 1.00 0.80
-0.46 10.00 10.00 7.00 4.75 TOTAL MOTOR TRANSPORT 10.00 10.00 8.00 5.21

-8.00 -8.55 53.00 53.00 18.00 12.94 GRAND TOTAL PUBLIC WORKS DEPT GEN'L 61.00 61.00 30.00 21.49
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

POLICE DEPARTMENT  
ADMINISTRATION
101 2410

1.00 1.00 POLICE CORPORAL 1.00 1.00
1.00 1.00 POLICE CHIEF 1.00 1.00
2.00 2.00 SUBTOTAL, SWORN OFFICERS 2.00 2.00
1.00 1.00 ADMINISTRATIVE ASSISTANT 1.00 1.00

3.00 1.85 CUSTODIAN (PT) 3.00 1.85
2.00 1.02 DEPARTMENT ASSOCIATE (PT) 2.00 1.02

1.00 1.00 5.00 2.87 SUBTOTAL, CIVILIANS 1.00 1.00 5.00 2.87
3.00 3.00 5.00 2.87 TOTAL ADMINISTRATION 3.00 3.00 5.00 2.87

POLICE DEPARTMENT
PATROL
101 2420

30.00 30.00 POLICE OFFICER 30.00 30.00
84.00 84.00 POLICE CORPORAL 84.00 84.00
13.00 13.00 POLICE SERGEANT 13.00 13.00

1.00 5.00 5.00 POLICE LIEUTENANT 4.00 4.00
-1.00 POLICE CAPTAIN 1.00 1.00

1.00 1.00 POLICE COMMANDER 1.00 1.00
133.00 133.00 SUBTOTAL, SWORN OFFICERS 133.00 133.00

SUBTOTAL, CIVILIANS
133.00 133.00 TOTAL PATROL 133.00 133.00

273



CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

POLICE DEPARTMENT
INVESTIGATIVE
101 2430

4.00 41.00 41.00 POLICE CORPORAL 37.00 37.00
-9.00 DETECTIVE SERGEANT 9.00 9.00
-2.00 DETECTIVE SERGEANT R I B 2.00 2.00
6.00 13.00 13.00 POLICE SERGEANT 7.00 7.00

3.00 3.00 POLICE LIEUTENANT 3.00 3.00
-1.00 POLICE CAPTAIN 1.00 1.00

1.00 1.00 POLICE COMMANDER 1.00 1.00
-2.00 58.00 58.00 SUBTOTAL, SWORN OFFICERS 60.00 60.00

0.72 1.00 0.72 DEPARTMENT TECHNICIAN
1.00 0.45 DEPARTMENT ASSOCIATE (PT) 1.00 0.45

-0.44 DEPARTMENT TECHNICIAN (PT) 1.00 0.44
21.00 4.02 SCHOOL TRAFFIC ATTENDANT 21.00 4.02

0.28 23.00 5.19 SUBTOTAL, CIVILIANS 23.00 4.91
-2.00 0.28 58.00 58.00 23.00 5.19 TOTAL INVESTIGATIVE 60.00 60.00 23.00 4.91

POLICE DEPARTMENT
SUPPORT SERVICES
101 2460

6.00 6.00 POLICE CORPORAL 6.00 6.00
1.00 4.00 4.00 POLICE SERGEANT 3.00 3.00
1.00 2.00 2.00 POLICE LIEUTENANT 1.00 1.00
2.00 12.00 12.00 SUBTOTAL, SWORN OFFICERS 10.00 10.00

1.00 1.00 DEPARTMENT ASSISTANT 1.00 1.00
-1.00 2.00 2.00 ADMINISTRATIVE SPECIALIST 3.00 3.00
1.00 1.00 1.00 OFFICE SPECIALIST

1.00 1.00 POLICE PROPERTY & EVIDENCE SPECIALIST 1.00 1.00
1.00 0.48 DEPARTMENT ASSISTANT (PT) 1.00 0.48

-0.14 3.00 1.78 DEPARTMENT ASSOCIATE (PT) 3.00 1.92
1.00 0.43 DEPARTMENT SPECIALIST (PT) 1.00 0.43
5.00 2.50 POLICE CADETS 5.00 2.50

-0.14 5.00 5.00 10.00 5.19 SUBTOTAL, CIVILIANS 5.00 5.00 10.00 5.33
2.00 -0.14 17.00 17.00 10.00 5.19 TOTAL SUPPORT SERVICES 15.00 15.00 10.00 5.33
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

POLICE DEPARTMENT
DISPATCH
101 2465 781

12.00 12.00 COMMUNICATIONS DISPATCHER 12.00 12.00
6.00 6.00 COMMUNICATIONS SUPERVISOR 6.00 6.00

18.00 18.00 TOTAL DISPATCH 18.00 18.00

POLICE DEPARTMENT
 MOTOR CARRIER

101 2485
2.00 2.00 MOTOR CARRIER OFFICER 2.00 2.00
1.00 1.00 MOTOR CARRIER CORPORAL 1.00 1.00
1.00 1.00 ORDINANCE ENFORCEMENT SERGEANT 1.00 1.00

1.00 0.75 ENFORCEMENT OFFICER (PT) 1.00 0.75
1.00 0.75 AUTO POUND COORDINATOR(PT) 1.00 0.75

4.00 4.00 2.00 1.50 TOTAL MOTOR CARRIER 4.00 4.00 2.00 1.50

POLICE DEPARTMENT
ANIMAL SHELTER
101 2490

3.00 2.25 ENFORCEMENT OFFICER (PT) 3.00 2.25
3.00 2.25 TOTAL ANIMAL SHELTER 3.00 2.25

205.00 GRAND TOTAL, SWORN OFFICERS 205.00
28.00 GRAND TOTAL, CIVILIANS 28.00

0.14 233.00 233.00 43.00 17.00 GRAND TOTAL POLICE DEPARTMENT GEN'L FUND 233.00 233.00 43.00 16.86
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Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

FIRE DEPARTMENT
FIRE-FIRE DIVISION
101 2540

36.00 36.00 FIREFIGHTER I 36.00 36.00
24.00 24.00 FIREFIGHTER II 24.00 24.00
21.00 21.00 FIREFIGHTER III 21.00 21.00
3.00 3.00 FIRE APPARATUS SUPERVISOR ASSISTANT 3.00 3.00
2.00 2.00 FIRE PREVENTION INSPECTOR 2.00 2.00

12.00 12.00 FIRE LIEUTENANT 12.00 12.00
12.00 12.00 FIRE CAPTAIN 12.00 12.00
1.00 1.00 ASSISTANT FIRE MARSHAL 1.00 1.00
3.00 3.00 BATTALION FIRE CHIEF 3.00 3.00
1.00 1.00 BATT FIRE CHIEF (80 HR) 1.00 1.00
1.00 1.00 EMERGENCY MEDICAL SERV. COORD 1.00 1.00
1.00 1.00 FIRE APPARATUS SUPERVISOR III 1.00 1.00
1.00 1.00 FIRE MARSHAL 1.00 1.00
1.00 1.00 DEPUTY FIRE CHIEF 1.00 1.00
1.00 1.00 FIRE CHIEF 1.00 1.00

120.00 120.00 SUB TOTAL, FIREFIGHTERS 120.00 120.00
OFFICE COORDINATOR

1.00 1.00 OFFICE SPECIALIST 1.00 1.00
1.00 1.00 SUB TOTAL, CIVILIANS 1.00 1.00

FIRE DEPARTMENT
FIRE EMERGENCY MANAGEMENT
101 2550

1.00 1.00 ASSISTANT EMERGENCY MANAGEMENT COORDINATOR 1.00 1.00
1.00 1.00 TOTAL EMERGENCY MANAGEMENT 1.00 1.00

122.00 122.00 GRAND TOTAL FIRE DEPARTMENT 122.00 122.00
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Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RESIDENTIAL SERVICES
101 2910

1.00 1.00 OFFICE COORDINATOR 1.00 1.00
5.00 5.00 BUILDING INSPECTOR 5.00 5.00
0.50 0.50 BUILDING PLANS EXAMINER 0.50 0.50
1.00 1.00 NEIGHBORHOOD SERVICES COORDINATOR 1.00 1.00
2.00 2.00 SR BLDG & SAFETY SECTION SUPVR 2.00 2.00
1.00 1.00 DIRECTOR OF BLDG & SAFETY 1.00 1.00

-0.08 6.00 4.21 DEPARTMENT ASSOCIATE (PT) 7.00 4.29
3.00 1.92 PROGRAM COORDINATOR (PT) 3.00 1.92
1.00 0.77 DEPARTMENT SPECIALIST (PT) 1.00 0.77

0.77 4.00 3.08 FIELD INSPECTOR (PT) 3.00 2.31
0.01 2.00 1.19 ELECTRICAL INSPECTOR (PT) 2.00 1.18

2.00 1.25 HVAC MECHANICAL INSPECTOR (PT) 2.00 1.25
0.01 2.00 1.03 PLUMBING INSPECTOR (PT) 2.00 1.02
0.77 4.00 2.69 BUILDING INSPECTOR (PT) 3.00 1.92
1.48 10.50 10.50 24.00 16.14 TOTAL ADMINISTRATION 10.50 10.50 23.00 14.66

RESIDENTIAL SERVICES
NEIGHBORHOOD SERVICES
101 2914

1.00 1.00 1.00 ADMINISTRATIVE SPECIALIST
1.00 1.00 1.00 OFFICE COORDINATOR
1.00 1.00 1.00 ENVIRONMENTAL TECHNICIAN II
1.00 1.00 1.00 ASST DIV SUPER SAN/HOOD SERVICES

3.88 5.00 3.88 FIELD INSPECTOR
4.00 3.88 4.00 4.00 5.00 3.88 TOTAL NEIGHBORHOOD SERVICES

RESIDENTIAL SERVICES
NEIGHBORHOOD SERVICES - CDBG
101 2916

3.90 10.00 7.75 FIELD INSPECTOR (PT) 5.00 3.85
0.78 1.00 0.78 DEPARTMENT ASSOCIATE (PT)
4.68 11.00 8.53 TOTAL NEIGHBORHOOD SERVICES - CDBG 5.00 3.85
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Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RESIDENTIAL SERVICES 
VECTOR CONTROL
101 2920

1.00 1.00 1.00 ENVIRONMENTAL TECHNICIAN II
1.00 1.00 1.00 TOTAL VECTOR CONTROL

RESIDENTIAL SERVICES
SANITATION
101 2972

1.00 1.00 1.00 OFFICE COORDINATOR
1.00 1.00 1.00 DPW SUPERVISOR
1.00 1.00 1.00 SUPT OF SANITATION & NEIGHBORHOOD SVCS
3.00 3.00 3.00 TOTAL SANITATION

8.00 10.04 18.50 18.50 40.00 28.55 GRAND TOTAL RESIDENTIAL SERVICES 10.50 10.50 28.00 18.51
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FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RECREATION DEPARTMENT
ADMINISTRATION
101 3005

1.00 1.00 DEPARTMENT ASSISTANT 1.00 1.00
1.00 1.00 DEPARTMENT ASSOCIATE  1.00 1.00
1.00 1.00 OFFICE COORDINATOR 1.00 1.00
1.00 1.00 RECREATION SUPERVISOR 1.00 1.00
1.00 1.00 DEPUTY DIRECTOR OF RECREATION 1.00 1.00
1.00 1.00 DIRECTOR OF RECREATION 1.00 1.00

2.00 0.90 DEPARTMENT SPECIALIST (PT) 2.00 0.90
1.00 0.60 ACCOUNTANT (PT) 1.00 0.60

1.44 2.00 1.44 CO OP STUDENT / INTERN
1.44 6.00 6.00 5.00 2.94 TOTAL ADMINISTRATION 6.00 6.00 3.00 1.50

RECREATION DEPARTMENT
SPORTS PROGRAMS
101 3010

1.00 1.00 RECREATION SUPERVISOR 1.00 1.00
6.00 0.02 STAGEHAND 6.00 0.02
3.00 0.95 RECREATION ASSISTANT (PT) 3.00 0.95
2.00 0.97 RECREATION ASSOCIATE (PT) 2.00 0.97
2.00 0.58 RECREATION COORDINATOR (PT) 2.00 0.58

1.00 1.00 13.00 2.52 TOTAL SPORTS PROGRAMS 1.00 1.00 13.00 2.52

RECREATION DEPARTMENT
FITNESS/ATHLETIC DIVISION
101 3012

-0.59 15.00 3.10 RECREATION ASSISTANT (PT) 13.00 3.69
0.98 13.00 2.44 RECREATION ASSOCIATE (PT) 13.00 1.46

-0.17 2.00 0.06 RECREATION SPECIALIST (PT) 5.00 0.23
-0.77 PROGRAM COORDINATOR (PT) 1.00 0.77

22.00 1.68 FITNESS INSTRUCTOR 22.00 1.68
-0.55 52.00 7.28 TOTAL FITNESS/ATHLETIC DIVISION 54.00 7.83
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RECREATION DEPARTMENT
CITY PARKS
101 3014

0.28 5.00 0.52 RECREATION ASSISTANT (PT) 5.00 0.24
12.00 6.32 RECREATION AIDE (PT) 12.00 6.32

-0.52 5.00 0.80 ENFORCEMENT OFFICER (PT/T) 8.00 1.32
0.18 5.00 0.69 PROGRAM SPECIALIST (PT) 5.00 0.51

-0.06 27.00 8.33 TOTAL CITY PARKS 30.00 8.39

RECREATION DEPARTMENT
PLAYGROUND PROGRAMS
101 3015

24.00 3.19 RECREATION ASSISTANT (PT) 24.00 3.19
0.05 1.00 0.32 RECREATION SPECIALIST (PT) 1.00 0.27

3.00 0.56 PROGRAM SPECIALIST (PT) 3.00 0.56
1.00 0.31 PROGRAM COORDINATOR (PT) 1.00 0.31

0.05 29.00 4.38 TOTAL PLAYGROUND PROGRAMS 29.00 4.33

RECREATION DEPARTMENT
SPECIAL ACTIVITIES
101 3030

8.00 0.12 RECREATION AIDE (PT) 8.00 0.12
17.00 0.12 RECREATION ASSISTANT (PT) 17.00 0.12

-0.05 10.00 0.54 RECREATION ASSOCIATE (PT) 10.00 0.59
-0.14 15.00 0.64 STAGEHAND 15.00 0.78

6.00 0.09 PROGRAM SPECIALIST (PT) 6.00 0.09
6.00 0.07 ENFORCEMENT OFFICER (PT) 6.00 0.07
1.00 0.01 PROGRAM COORDINATOR (PT) 1.00 0.01
2.00 0.07 RECREATION COORDINATOR (PT) 2.00 0.07

-0.19 65.00 1.66 TOTAL SPECIAL ACTIVITIES 65.00 1.85
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RECREATION DEPARTMENT
PERFORMING ARTS CENTER (THEATRE)
101 3033

1.00 1.00 RECREATION SUPERVISOR 1.00 1.00
1.00 1.00 FACILITY COORDINATOR 1.00 1.00

-0.03 1.00 0.60 RECREATION ASSISTANT (PT) 1.00 0.63
-0.35 15.00 3.06 RECREATION ASSOCIATE (PT) 15.00 3.41
-0.40 2.00 0.90 PROGRAM SPECIALIST (PT) 2.00 1.30

1.00 0.30 DEPARTMENT SPECIALIST (PT) 1.00 0.30
0.49 15.00 1.83 STAGEHAND 15.00 1.34

-0.29 2.00 2.00 34.00 6.69 TOTAL PERFORMING ARTS CENTER (THEATER) 2.00 2.00 34.00 6.98

RECREATION DEPARTMENT
FINE ARTS PROGRAMS
101 3035

-0.20 11.00 0.48 RECREATION ASSOCIATE (PT) 11.00 0.68
0.01 1.00 0.01 PROGRAM SPECIALIST (PT)

-0.12 15.00 0.32 STAGEHAND 15.00 0.44
-0.68 PROGRAM COORDINATOR (PT) 1.00 0.68
-0.99 27.00 0.81 TOTAL FINE ARTS PROGRAMS 27.00 1.80

RECREATION DEPARTMENT
FORD COMMUNITY & PERFORMING ARTS
AQUATICS
101 3044

-0.66 31.00 6.82 LIFEGUARD 31.00 7.48
0.01 6.00 2.64 HEAD LIFEGUARD 6.00 2.63

1.00 0.29 PROGRAM SPECIALIST (PT/T) 1.00 0.29
1.00 1.37 WATER SAFETY INSTRUCTOR BONUS 1.00 1.37

-0.65 39.00 11.12 TOTAL AQUATICS 39.00 11.77
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RECREATION DEPARTMENT
SWIMMING POOLS
101 3045/101 3053

-0.08 2.00 0.34 RECREATION ASSOCIATE (PT) 2.00 0.42
-0.03 30.00 5.88 WATER SAFETY INSTRUCTOR 29.00 5.91
-0.12 62.00 6.46 LIFEGUARD 63.00 6.58

9.00 2.40 HEAD LIFEGUARD 9.00 2.40
1.00 0.14 RECREATION COORDINATOR 1.00 0.14

0.34 1.00 0.77 PROGRAM SPECIALIST (PT) 1.00 0.43
0.11 105.00 15.99 TOTAL SWIMMING POOLS 105.00 15.88

RECREATION DEPARTMENT
FORD COMM & PERFORMING ARTS CENTER
PROGRAMMING/CHILD CARE
101 3055

8.00 0.26 RECREATION ASSOCIATE (PT) 8.00 0.26
-0.01 5.00 0.93 RECREATION ASSISTANT (PT) 5.00 0.94

1.00 0.22 RECREATION SPECIALIST (PT) 1.00 0.22
-0.01 14.00 1.41 TOTAL PROGRAMMING/CHILD CARE 14.00 1.42

RECREATION DEPARTMENT
FORD COMMUNITY AND PERFORMING ARTS
FACILITY ADMINISTRATION
101 3056

2.00 2.00 CUSTODIAN 2.00 2.00
1.00 1.00 FACILITY MAINTENANCE MECHANIC 1.00 1.00
1.00 1.00 DEPARTMENT ASSISTANT 1.00 1.00
1.00 1.00 FACILITY COORDINATOR 1.00 1.00

1.00 0.77 MANUAL HELPER (PT/T) 1.00 0.77
13.00 6.01 RECREATION ASSISTANT (PT) 13.00 6.01

0.48 7.00 3.16 RECREATION ASSOCIATE (PT) 6.00 2.68
0.48 1.00 0.48 RECREATION COORDINATOR (PT)

1.00 0.77 ENFORCEMENT OFFICER (PT) 1.00 0.77
5.00 2.60 CUSTODIAN (PT) 5.00 2.60

0.96 5.00 5.00 28.00 13.79 TOTAL FACILITY ADMINISTRATION 5.00 5.00 26.00 12.83
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Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RECREATION DEPARTMENT
FORD COMMUNITY AND PERFORMING ARTS
BANQUET/CONFERENCE CENTER
101 3058

-0.46 3.00 1.85 RECREATION COORDINATOR (PT) 3.00 2.31
-0.46 3.00 1.85 TOTAL BANQUET/CONFERENCE CENTER 3.00 2.31

RECREATION DEPARTMENT
 DISC  

101 3060 682
-1.00 ASSISTANT RECREATION SUPERVISOR 1.00 1.00
1.00 1.00 1.00 RECREATION SUPERVISOR

1.00 1.00 FACILITY MANAGER 1.00 1.00
-0.29 6.00 1.15 RECREATION AIDE (PT) 6.00 1.44
0.31 20.00 5.37 RECREATION ASSISTANT (PT) 20.00 5.06

-0.05 2.00 0.72 DEPARTMENT ASSOCIATE (PT) 2.00 0.77
2.00 1.06 RECREATION COORDINATOR (PT) 2.00 1.06

-0.27 10.00 1.51 RECREATION SPECIALIST (PT) 10.00 1.78
2.00 0.58 MANUAL HELPER (PT) 2.00 0.58

-0.30 2.00 2.00 42.00 10.39 TOTAL DISC PROGRAMS 2.00 2.00 42.00 10.69

RECREATION DEPARTMENT
DISC SNACK BAR
101 3060 685

-0.12 5.00 1.13 RECREATION AIDE (PT) 5.00 1.25
-0.12 5.00 1.13 TOTAL DISC SNACK BAR 5.00 1.25
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2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

RECREATION DEPARTMENT
SENIOR CITIZEN SERVICES
101 3090 843

1.00 1.00 DEPARTMENT ASSISTANT 1.00 1.00
1.00 1.00 1.00 RECREATION SUPERVISOR

-1.00 FACILITY COORDINATOR 1.00 1.00
4.00 0.77 RECREATION AIDE (PT) 4.00 0.77

11.00 2.22 RECREATION ASSISTANT (PT) 11.00 2.22
2.00 1.11 RECREATION ASSOCIATE (PT) 2.00 1.11
1.00 0.12 RECREATION COORDINATOR (PT) 1.00 0.12
1.00 0.53 DEPARTMENT ASSOCIATE (PT) 1.00 0.53
1.00 0.58 MESSENGER (PT) 1.00 0.58

2.00 2.00 20.00 5.33 TOTAL SENIOR SERVICES 2.00 2.00 20.00 5.33

RECREATION DEPARTMENT
SMART BUS PROGRAM
101 3093

1.00 0.63 RECREATION COORDINATOR (PT) 1.00 0.63
11.00 5.29 PROGRAM SPECIALIST (PT) 11.00 5.29
12.00 5.92 TOTAL SMART BUS PROGRAM 12.00 5.92

-1.06 18.00 18.00 520.00 101.54 GRAND TOTAL RECREATION DEPT GEN'L FUND 18.00 18.00 521.00 102.60
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

HISTORICAL COMMISSION AND MUSEUM
101 5000

-1.00 CHIEF CURATOR 1.00 1.00
-1.39 2.00 1.50 MUSEUM ASSISTANT 4.00 2.89
-0.58 CUSTODIAN (PT) 1.00 0.58

-1.00 -1.97 2.00 1.50 TOTAL HISTORICAL COMM AND MUSEUM 1.00 1.00 5.00 3.47

LIBRARIES 
101 5100

-2.00 DEPARTMENT ASSISTANT 2.00 2.00
-1.00 DEPARTMENT ASSOCIATE  1.00 1.00
-1.00 LIBRARY CIRCULATION SUPERVISOR 1.00 1.00
-2.00 ADMINISTRATIVE SPECIALIST 2.00 2.00
-3.00 ASSISTANT LIBRARIAN 3.00 3.00
-1.00 LIBRARY SYSTEMS SPECIALIST 1.00 1.00

-10.00 LIBRARIAN I 10.00 10.00
-4.00 LIBRARIAN II 4.00 4.00
-1.00 LIBRARY SYSTEMS MANAGER 1.00 1.00
-1.00 ADMINISTRATIVE LIBRARIAN 1.00 1.00
-1.00 DEPUTY LIBRARY DIRECTOR 1.00 1.00
-1.00 LIBRARY DIRECTOR 1.00 1.00

-15.69 DEPARTMENT ASSISTANT (PT) 42.00 15.69
-5.13 DEPARTMENT SPECIALIST (PT) 12.00 5.13
-0.30 PROGRAM SPECIALIST (PT) 1.00 0.30
-3.53 CUSTODIAN (PT) 7.00 3.53
-2.36 ENFORCEMENT OFFICER (PT) 5.00 2.36

-28.00 -27.01 TOTAL LIBRARIES 28.00 28.00 67.00 27.01
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

CITY PLAN DEPARTMENT
101 5200

-1.00 DEPARTMENT TECHNICIAN 1.00 1.00
-1.00 SENIOR PLANNER 1.00 1.00
-1.00 CITY PLANNER 1.00 1.00

-1.60 PLANNER (PT) 2.00 1.60
-3.00 -1.60 TOTAL CITY PLAN DEPARTMENT 3.00 3.00 2.00 1.60

ECONOMIC & COMMUNITY DEVELOPMENT
101 6100

-1.00 GENERAL ACCOUNTING BOOKKEEPER 1.00 1.00
0.50 0.50 0.50 ADMINISTRATIVE SPECIALIST
1.00 1.00 1.00 OFFICE SPECIALIST

-1.00 1.00 1.00 SR ECONOMIC DEVELOPMENT ASST 2.00 2.00
1.00 1.00 1.00 SR REHAB SPECIALIST

-1.00 SENIOR PLANNER 1.00 1.00
1.00 1.00 ASSISTANT DEPARTMENT HEAD 1.00 1.00
1.00 1.00 DIR OF ECONOMIC & COMMUNITY DEVELOPMENT 1.00 1.00

-0.05 1.00 0.75 FIELD INSPECTOR (PT) 1.00 0.80
-0.05 1.00 0.75 DEPARTMENT ASSOCIATE (PT) 1.00 0.80
-0.20 2.00 1.00 DEPARTMENT CONSULTANT (PT) 2.00 1.20

-0.50 -0.30 5.50 5.50 4.00 2.50 TOTAL ECONOMIC & COMMUNITY DEVELOPMENT 6.00 6.00 4.00 2.80
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

ECONOMIC & COMMUNITY DEVELOPMENT
COMMERCIAL SERVICES
101 6105

1.00 1.00 ADMINISTRATIVE ASSISTANT 1.00 1.00
2.00 2.00 SR BUILDING INSPECTOR 2.00 2.00
1.50 1.50 BUILDING PLANS EXAMINER 1.50 1.50
1.00 1.00 CHIEF BUILDING INSPECTOR 1.00 1.00

1.00 1.00 1.00 SENIOR PLANNER
1.00 1.00 DEPUTY DIR OF ECONOMIC & COMM DEVELOPMENT 1.00 1.00

-0.02 1.00 0.78 DEPARTMENT ASSOCIATE (PT) 1.00 0.80
5.00 2.75 DEPARTMENT SPECIALIST (PT) 4.00 2.75
3.00 1.60 FIELD INSPECTOR (PT) 2.00 1.60

0.13 2.00 0.37 ENFORCEMENT OFFICER (PT) 2.00 0.24
1.00 0.58 ELECTRICAL INSPECTOR (PT) 1.00 0.58

0.23 1.00 0.71 HVAC MECHANICAL INSPECTOR (PT) 1.00 0.48
1.00 0.72 PLUMBING INSPECTOR (PT) 1.00 0.72

1.00 0.34 7.50 7.50 14.00 7.51 TOTAL COMMERCIAL 6.50 6.50 12.00 7.17

0.50 0.04 13.00 13.00 18.00 10.01 GRAND TOTAL ECONOMIC & COMMUNITY DEVELOPMT 12.50 12.50 16.00 9.97

-31.00 -31.13 549.00 549.00 1,306.00  207.49 TOTAL GENERAL FUND 580.00 580.00 1,383.00  238.62
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

CAMP DEARBORN OPERATING FUND
RECREATION DEPARTMENT
CAMP DBN GENERAL OPERATIONS
234 3065

-1.00 DEPARTMENT ASSISTANT 1.00 1.00
-1.00 ADMINISTRATIVE ASSISTANT 1.00 1.00
1.00 1.00 1.00 ADMINISTRATIVE SPECIALIST

-1.00 1.00 1.00 CAMP JOURNEYMAN 2.00 2.00
1.00 1.00 1.00 CAMP SUPERINTENDENT

1.00 1.00 CAMP MANAGER 1.00 1.00
7.00 1.72 RECREATION AIDE (PT) 6.00 1.72

-0.64 8.00 1.50 RECREATION ASSISTANT (PT) 7.00 2.14
3.42 10.00 4.57 RECREATION ASSOCIATE (PT) 6.00 1.15
0.69 1.00 0.69 RECREATION COORDINATOR

-0.34 1.00 0.63 DEPARTMENT ASSOCIATE (PT) 2.00 0.97
0.34 1.00 0.34 DEPARTMENT SPECIALIST

-4.84 88.00 14.34 CAMP LABORER 70.00 19.18
-0.30 6.00 0.93 LIFEGUARD 6.00 1.23
0.45 2.00 0.81 HEAD LIFEGUARD 1.00 0.36

-1.00 -1.22 4.00 4.00 124.00 25.53 TOTAL CAMP DBN GENERAL OPRS 5.00 5.00 98.00 26.75

CAMP DEARBORN OPERATING FUND
RECREATION DEPARTMENT
CAMP DBN CONCESSIONS
234 3070

13.00 2.00 RECREATION AIDE (PT) 13.00 2.00
1.00 0.31 PROGRAM SPECIALISTS (PT/T) 1.00 0.31

14.00 2.31 TOTAL CAMP DBN CONCESSIONS 14.00 2.31

-1.00 -1.22 4.00 4.00 138.00 27.84 TOTAL CAMP DEARBORN OPERATING FUND 5.00 5.00 112.00 29.06
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

LIBRARY FUND
271 5100

2.00 2.00 2.00 DEPARTMENT ASSISTANT
1.00 1.00 1.00 DEPARTMENT ASSOCIATE  
1.00 1.00 1.00 LIBRARY CIRCULATION SUPERVISOR
2.00 2.00 2.00 ADMINISTRATIVE SPECIALIST
4.00 4.00 4.00 ASSISTANT LIBRARIAN
1.00 1.00 1.00 LIBRARY SYSTEMS SPECIALIST
9.00 9.00 9.00 LIBRARIAN I
4.00 4.00 4.00 LIBRARIAN II
1.00 1.00 1.00 LIBRARY SYSTEMS MANAGER
1.00 1.00 1.00 ADMINISTRATIVE LIBRARIAN
1.00 1.00 1.00 DEPUTY LIBRARY DIRECTOR
1.00 1.00 1.00 LIBRARY DIRECTOR

15.45 32.00 15.45 DEPARTMENT ASSISTANT (PT)
5.04 8.00 5.04 DEPARTMENT SPECIALIST (PT)
0.33 1.00 0.33 PROGRAM SPECIALIST (PT)
3.29 5.00 3.29 CUSTODIAN (PT)
3.13 6.00 3.13 ENFORCEMENT OFFICER (PT)

28.00 27.24 28.00 28.00 52.00 27.24 TOTAL LIBRARY FUND
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CITY OF DEARBORN
2012 - 2013 Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

TELECOMMUNICATIONS FUND
DEPARTMENT OF PUBLIC INFORMATION
298 2310

1.00 1.00 PUBLIC RELATIONS ASST 1.00 1.00
1.00 1.00 DIRECTOR OF PUBLIC INFORMATION 1.00 1.00

0.04 1.00 0.76 DEPARTMENT SPECIALIST(PT) 1.00 0.72
-0.03 1.00 0.74 PROGRAM SPECIALIST (PT) 1.00 0.77
0.01 1.00 0.78 PROGRAM COORDINATOR (PT) 1.00 0.77
0.02 2.00 2.00 3.00 2.28 TOTAL DEPT OF PUBLIC INFORMATION ADMIN 2.00 2.00 3.00 2.26

TELECOMMUNICATIONS FUND
DEPARTMENT OF PUBLIC INFORMATION
CDTV
298 2350

1.00 1.00 LEAD VIDEO EDITOR 1.00 1.00
1.00 1.00 BROADCAST MEDIA SUPERVISOR 1.00 1.00

CUSTODIAN (PT)
-0.04 8.00 3.80 AUDIO VISUAL ASSISTANT 6.00 3.84
0.02 1.00 0.74 PROGRAM SPECIALIST 1.00 0.72

PROGRAM COORDINATOR (PT)
-0.02 2.00 2.00 9.00 4.54 TOTAL CDTV 2.00 2.00 7.00 4.56

4.00 4.00 12.00 6.82 GRAND TELECOMMUNICATIONS FUND 4.00 4.00 10.00 6.82
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Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

EAST DEARBORN PARKING FUND
POLICE DEPARTMENT
PARKING ENFORCEMENT
514 2485 584

2.00 1.50 ENFORCEMENT OFFICER (PT) 2.00 1.50
2.00 1.50 TOTAL EAST DEARBORN PARKING 2.00 1.50

WEST DEARBORN PARKING FUND
POLICE DEPARTMENT
PARKING ENFORCEMENT
516 2485 584

6.00 4.05 ENFORCEMENT OFFICER (PT) 6.00 4.05
1.00 0.88 PARKING ENFORCEMENT COORDINATOR(PT) 1.00 0.88
7.00 4.93 TOTAL WEST DEARBORN PARKING 7.00 4.93

9.00 6.43 TOTAL PARKING FUNDS 9.00 6.43

SENIORS APARTMENT OPERATING FUND
HOUSING DEPARTMENT
535 5500

1.00 1.00 DEPARTMENT TECHNICIAN 1.00 1.00
1.00 1.00 ADMINISTRATIVE SPECIALIST 1.00 1.00

-1.00 5.00 5.00 CUSTODIAN 6.00 6.00
5.00 5.00 SR FACILITY  MAINTENANCE WORKER 5.00 5.00
1.00 1.00 PUBLIC HOUSING COORDINATOR 1.00 1.00
1.00 1.00 DEPUTY HOUSING DIRECTOR 1.00 1.00
1.00 1.00 DIRECTOR OF HOUSING 1.00 1.00

3.00 1.63 DEPARTMENT ASSOCIATE (PT) 3.00 1.63
-0.50 1.00 0.50 CUSTODIAN (PT) 2.00 1.00
-0.50 2.00 1.32 PROGRAM SPECIALIST (PT) 3.00 1.82

3.00 1.80 DEPARTMENT TECHNICIAN (PT) 3.00 1.80
1.00 0.75 OUTREACH COUNSELOR (PT) 1.00 0.75

-1.00 -1.00 15.00 15.00 10.00 6.00 TOTAL SENIORS APARTMENT OPERATING FUND 16.00 16.00 12.00 7.00
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

GOLF COURSE FUND
RECREATION DEPARTMENT
DEARBORN HILLS GOLF COURSE
584 3080 683

-1.00 GOLF COURSE MANAGER 1.00 1.00
-0.12 1.00 0.75 RECREATION COORDINATOR (PT) 2.00 0.87
-0.38 30.00 4.83 RECREATION ASSISTANT (PT) 33.00 5.21

-1.00 -0.50 31.00 5.58 TOTAL  DBN HILLS GOLF COURSE 1.00 1.00 35.00 6.08

RECREATION DEPARTMENT
DEARBORN HILLS GOLF COURSE
FOOD SERVICE
584 3080 685

-2.67 4.00 0.67 WAITSTAFF 15.00 3.34
-0.66 5.00 1.37 FOOD & BEVERAGE ASSISTANT 13.00 2.03
-1.25 CHEF'S ASSISTANT 4.00 1.25

1.00 0.75 RECREATION COORDINATOR 1.00 0.75
-0.88 EXECUTIVE CHEF 1.00 0.88
-5.46 10.00 2.79 TOTAL FOOD SERVICE 34.00 8.25

RECREATION DEPARTMENT
DEARBORN HILLS GOLF COURSE
FIELD MAINTENANCE
584 3080 694

1.00 1.00 GOLF COURSE SUPERINTENDENT 1.00 1.00
0.58 8.00 3.22 GROUNDSKEEPER 9.00 2.64

-0.28 1.00 0.77 GOLF COURSE MAINTENANCE SUPERVISOR 3.00 1.05
0.30 1.00 1.00 9.00 3.99 TOTAL FIELD MAINTENANCE 1.00 1.00 12.00 3.69

-1.00 -5.66 1.00 1.00 50.00 12.36 GRAND TOTAL DBN HILLS GOLF COURSE FUND 2.00 2.00 81.00 18.02
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FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

SEWER FUND
PUBLIC WORKS DEPARTMENT SEWERAGE
590 2006

-5.00 WATER & SEWER TECH I 5.00 5.00
4.00 10.00 10.00 WATER & SEWER TECH II 6.00 6.00

-1.00 2.00 2.00 DPW SUPERVISOR 3.00 3.00
1.00 1.00 SENIOR ENVIRONMENTALIST 1.00 1.00
1.00 1.00 SUPT OF WATER AND SEWERAGE 1.00 1.00

1.00 0.20 PROGRAM COORDINATOR (PT) 1.00 0.20
-0.80 CO-OP STUDENT INTERN 2.00 0.80

-2.00 -0.80 14.00 14.00 1.00 0.20 TOTAL PUBLIC WORKS DEPT SEWERAGE 16.00 16.00 3.00 1.00

SEWER FUND
PUBLIC WORKS DEPARTMENT SEWERAGE - CSO
590 2016

3.00 3.00 3.00 WATER & SEWER TECH II
1.00 1.00 1.00 DPW SUPERVISOR / WATER & SEWER
4.00 4.00 4.00 TOTAL PUBLIC WORKS DEPT SEWERAGE - CSO

2.00 -0.80 18.00 18.00 1.00 0.20 GRAND TOTAL SEWERAGE FUND 16.00 16.00 3.00 1.00
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Time Time Time Time Time Time Budgeted Position Time Time Time Time
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

WATER FUND
PUBLIC WORKS DEPARTMENT WATER
ENGINEERING
591 2009

-1.00 ADMINISTRATIVE SPECIALIST 1.00 1.00
-1.00 OFFICE SPECIALIST 1.00 1.00
2.00 2.00 2.00 OFFICE COORDINATOR

4.00 4.00 SR CAD DESIGNER 4.00 4.00
2.00 2.00 SURVEYOR 2.00 2.00
1.00 1.00 SENIOR SURVEYOR 1.00 1.00

1.00 1.00 1.00 CONSTRUCTION ENGINEERING TECHNICIAN
4.00 4.00 SR CONSTRUCTION ENGINEERING TECHNICIAN 4.00 4.00
1.00 1.00 PROJECT ENGINEER II 1.00 1.00
1.00 1.00 SR CIVIL ENGINEER 1.00 1.00
1.00 1.00 ASSISTANT CITY ENGINEER 1.00 1.00
1.00 1.00 CITY ENGINEER 1.00 1.00

1.00 0.58 DEPARTMENT TECHNICIAN (PT) 1.00 0.58
1.00 0.94 SURVEYOR (PT) 1.00 0.94
1.00 0.83 CAD DESIGNER (PT) 1.00 0.83
1.00 0.94 CONSTRUCTION INSPECTOR (PT) 1.00 0.94

1.00 18.00 18.00 4.00 3.29 TOTAL PUBLIC WORKS ENGINEERING 17.00 17.00 4.00 3.29

WATER FUND
PUBLIC WORKS DEPARTMENT WATER
WATER SUPPLY
591 2011

1.00 4.00 4.00 DEPARTMENT ASSISTANT 3.00 3.00
-2.00 OFFICE SPECIALIST 2.00 2.00
1.00 1.00 1.00 OFFICE COORDINATOR

-9.00 WATER & SEWER TECH I 9.00 9.00
8.00 16.00 16.00 WATER & SEWER TECH II 8.00 8.00

2.00 2.00 DPW SUPERVISOR WATER & SEWER 2.00 2.00
1.00 1.00 ASSISTANT DIV SUPERINTENDENT OF WATER & SEWER 1.00 1.00
1.00 1.00 WATER AND SEWERAGE UTILITY MANAGER 1.00 1.00

-2.88 METER READER (PT) 4.00 2.88
-1.00 -2.88 25.00 25.00 TOTAL PUBLIC WORKS WATER SUPPLY 26.00 26.00 4.00 2.88
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

WATER FUND
PUBLIC WORKS DEPARTMENT WATER
BACKFLOW PREVENTION
591 2015

1.00 1.00 DEPARTMENT TECHNICIAN 1.00 1.00
1.00 1.00 1.00 BACKFLOW PREVENTION COORDINATOR

-1.00 PLUMBER 1.00 1.00
-1.00 DPW SUPERVISOR 1.00 1.00

1.00 0.80 PLUMBING INSPECTOR (PT) 1.00 0.80
-1.00 2.00 2.00 1.00 0.80 TOTAL PUBLIC WORKS BACKFLOW PREVENTION 3.00 3.00 1.00 0.80

-1.00 -2.88 45.00 45.00 5.00 4.09 GRAND TOTAL WATER FUND 46.00 46.00 9.00 6.97
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

INFORMATION SYSTEMS FUND
COMPUTER ADMINISTRATION
631 2610

1.00 1.00 ASST DEPARTMENT HEAD 1.00 1.00
1.00 1.00 DIRECTOR OF MIS DEPARTMENT 1.00 1.00
2.00 2.00 TOTAL COMPUTER ADMINISTRATION 2.00 2.00

INFORMATION SYSTEMS FUND
TELEPHONE
631 2650

2.00 1.20 COMMUNICATIONS TECHNICIAN  (PT) 2.00 1.20
2.00 1.20 TOTAL TELEPHONE 2.00 1.20

INFORMATION SYSTEMS FUND
RADIO
631 2660

1.00 1.00 COMMUNICATION COORDINATOR 1.00 1.00
1.00 1.00 TOTAL RADIO 1.00 1.00

INFORMATION SYSTEMS FUND
PC & NETWORK SUPPORT SERVICES
631 2670 

1.00 1.00 PERSONAL COMPUTER SPECIALIST 1.00 1.00
1.00 1.00 PROGRAMMER 1.00 1.00

-1.00 ASST NETWORK ADMINISTRATOR 1.00 1.00
1.00 1.00 1.00 MICROCOMPUTER SPECIALIST

1.00 1.00 NETWORK ADMINISTRATOR 1.00 1.00
0.24 1.00 0.48 PROGRAMMER/ANALYST (PT/T) 1.00 0.24
0.24 4.00 4.00 1.00 0.48 TOTAL PC & NETWORK SUPPORT SERVICES 4.00 4.00 1.00 0.24

INFORMATION SYSTEMS FUND
AS400 SUPPORT SERVICES
631 2680

1.00 1.00 PROGRAMMER 1.00 1.00
1.00 1.00 COMPUTER SYSTEMS ADMINISTRATOR 1.00 1.00
2.00 2.00 TOTAL AS400 SUPPORT SERVICES 2.00 2.00
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FISCAL YEAR 2012-2013 FISCAL YEAR 2011-2012

INFORMATION SYSTEMS FUND
GIS 
631 2690

1.00 1.00 GIS ADMINISTRATOR 1.00 1.00
-0.32 GIS ASSISTANT(PT) 1.00 0.32
-0.32 1.00 1.00 TOTAL GIS 1.00 1.00 1.00 0.32

-0.08 10.00 10.00 3.00 1.68 GRAND TOTAL INFORMATION SYSTEMS FUND 10.00 10.00 4.00 1.76

FACILITIES FUND
PUBLIC WORKS DEPARTMENT
POWERHOUSE
634 2005

-1.00 9.00 9.00 HIGH PRESSURE BOILER OPERATOR 10.00 10.00
1.00 1.00 1.00 DPW SUPERVISOR

1.00 1.00 ASST DIVISION SUPERINTENDENT 1.00 1.00
-1.00 SUPERINTENDENT OF FACILITIES 1.00 1.00
-1.00 11.00 11.00 TOTAL POWERHOUSE 12.00 12.00

FACILITIES FUND
PUBLIC WORKS DEPARTMENT
BUILDING SERVICES AND MAINTENANCE
634 2007 851

2.00 2.00 BLDG SERV MAINTENANCE WORKER 2.00 2.00
-1.00 2.00 2.00 BLDG SERV MAINTENANCE MECHANIC 3.00 3.00

3.00 3.00 CARPENTER 3.00 3.00
-1.00 1.00 1.00 ELECTRICIAN 2.00 2.00
1.00 1.00 1.00 ELECTRICIAN - MASTER OF RECORD

1.00 1.00 REFRIGERATION MECHANIC 1.00 1.00
1.00 1.00 GRAPHICS DESIGNER 1.00 1.00

-1.00 ASST DIVISION SUPERINTENDENT 1.00 1.00
1.00 1.00 1.00 SUPERINTENDENT OF FACILITIES

-0.62 5.00 3.88 CUSTODIAN (PT) 6.00 4.50
-1.00 -0.62 12.00 12.00 5.00 3.88 TOTAL BLDG SVCS & MAINT 13.00 13.00 6.00 4.50

-2.00 -0.62 23.00 23.00 5.00 3.88 GRAND TOTAL FACILITIES FUND 25.00 25.00 6.00 4.50

-7.00 -16.15 697.00 697.00 1,591.00  304.03 GRAND TOTAL 704.00 704.00 1,629.00  320.18
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